[image: A close up of a logo

Description automatically generated]CCCM Cluster Coordination Meeting – Aden Hub

Date: 			27th July 2023 
Venue: 		ExU Main Office - Aden
Chair: 			Ali Baowain – SN CCCM Cluster Coordinator, Aden AoR
Co-chair: 		Abdo Mohadeb – Head of Branches, Executive Unit
Participants: 	Attendance table below
AGENDA
· Introduction and welcoming
· CLP Project (incl. community contribution approach)– IOM
· CCCM Cluster/Ex. Unit Updates/ CCCM Partners – ExU, CCCM cluster and partners
· AoB

Review of previous Action Points:
	NO.
م.
	ACTION POINT
النقاط المخرجة
	Status
الحالة

	1
	CCCM Cluster to coordinate with FSAC cluster to discuss and better address the beneficiary’s selection process for livelihood projects, to avoid beneficiaries’ duplication.
	Ongoing, FSAC pointed out that there is no mechanism in place to check the duplication. FSAC is welcoming the development of such mechanism through LHWG

	2
	WaSH cluster will mobilize its partners to curry out deluging activity for the flooded sewage in Alshab IDP sites, and will follow up with LWSC to find out the reasons behind sewage pumping stoppage.
	Ongoing, Taybah Foudation implemented a sewage rehabilitationn in the site, but the issue still present. 
CCCM cluster to raise this to WaSH Cluster/ UNICEF.

	3
	DRC will share the lists and types of IDs that were rejected by NMO, CCCM Cluster to further zoom in the discussion with UNHCR to these affected IDPs.
	Ongoing, NMO still on the assessment phase, and didn’t share the final list for cross check with DRC. Worth to mention that some IDPs started to obtain IDs by themselves.

	4
	ExU Abyan with NRC to work on site mapping for Khanfar district IDP sites with options of consolidations under main site with clear boundaries.
	Ongoing, ABAC issued the first draft for the possible consolidated IDP sites in Khanfer. A verification felid visit is planned to be on 2nd, 3rd of August, incl ExU, NRC and ACTED.

	5
	IOM to present a successful community participation and contribution activity in the next meeting
	Done

	6
	CCCM Cluster will follow up with CCCM Governorate FP on the implementation of contingency planning specific for their governorate.
	Ongoing


	
CLP Project (incl. community contribution approach)– IOM
Presentation attached.

The Community Led Protection (CLP) was implemented in full consultation with internally displaced persons (IDPs), aimed at mitigating fire incidents. The CLP offered cash-for-work opportunities to the IDPs, who contributed to the construction of their safe cooking spaces. This increased the ownership of the safe cooking spaces, as the IDPs were involved in the construction process. 
The sustainability of the project was maintained by training the IDPs on how to build and maintain the safe cooking spaces. Rehabilitation materials were also distributed to the IDPs. Some of the IDPs added up on the cash provided to them to buy some maintenance kits for future maintenance. There is ongoing follow-up on the activity and its impact. 
AP: IOM will share the CLP, safe cooking spaces project, completion report once done and finalized. 
AP: CCCM cluster to share the new CLP Guidance, which provides more examples and guidance on how to conduct CLPs. 
CCCM cluster and ExU mentioned that partners should capitalize and build on activities that reduce the dependency of IDPs on humanitarian assistance, as not to end up with IDPs in sites with no funding to support them at some point.
CCCM Cluster/Ex. Unit Updates/ CCCM Partners – ExU, CCCM cluster and partners
ExU:
There are 6 eviction threats were received this month, 
· Two sites in Aden, Alsuamea IDP site, a government drug/ medicine store, where government requested to evacuate IDPs to rehabilitate the store.  ExU, through the Deputy Governor, postpone the eviction of the site. The other site is Alhemalaya, where negotiation is till ongoing. Worth to mention 5 IDPs HHs showed intentions to return to their AoO, and one HH wants to be integrated into another IDP site.
· One site in Marib, negotiations are underway to extend the land agreement period for two months.
· One site in Lahj, Aland site, IDPs where expelled from their shelters to the boarder of the sites by the landlord, where he took all the shelters of IDPs. As per ExU, landowner is in jail, and ExU is working to identify alternative lands.
· One site in Lahj, Attera 2 IDP site, where HC were refusing to accept further IDPs in the site. Negotiations were successful with the HC, where it was agreed to receive Beer Omar IDPsm who are under threat of eviction, into Attera 2 site.
· One site in Aldhalea, i.e. Sahdah IDP site, the threat is still therem ExU is working to distribute them into existed sites, currently 10 HHs out of 57HHs were relocated to the central prison.

There are 5 land agreement renewed, 3 in AL Hodaidah, and 2 in Gabal Habashi.
During this month, 8 fire incidents happened, 6 incidents in Marib, 1 in Al Hodaidah, Hayes, Aloaksh IDP site. 1 in Abyan, Khanfer, Al Musaimeer IDP site. Additionally, three governorates suffered from severe floods that damaged IDPs properties and infrastructure. These were Al Hodaidah, Shabowah and Taiz governorates, specifically in the districts of Hayes, Attaq and Gabal Habasi/Maqbanah.
According to the latest ExU reports, about 40 IDPs have returned to their AoO, with 36 going back to Taiz, 3 to AL Hodaidah, and 1 to Ibb. However, the situation remains challenging as 300 new displacements have been recorded, with urgent needs for humanitarian assistance. 
Al Shaab IDP site is facing serious gaps in sewage and solid waste management. The head of the district of Bureaq has expressed his concern and asked for the relocation of IDPs, as he considers them a burden and a nuisance to the host community. ExU were asked to form a committee to investigate on this report, report will be shared once finalized.
CCCM Cluster:
The YHF 2023 SA1 proposal is being reviewed. The following partners have submitted CCCM proposals: BCHR in Hajja, GWQ in Al Jawaf , NMO in Maqbanha.
The CPMM (Cluster Performance Monitoring Mechanism) was conducted, and 30 responses were received and analyzed. The CCCM cluster agreed to form a small group formed of ExU, one representative from each organization, to discuss the way forward and capitalize on the recommendations. YDR Consortium requested to be counted as a separate entity in this discussion.
The IDP profiling in Aden was completed in 5 IDP sites, the analysis is ongoing. ACTED and ExU will present the results in the coming cluster coordination meeting. The profiling will be reflected to other IDP sites, including managed sites. The DS working group have high expectations from this work.
AP: ACTED and ExU to present findings of their IDPs profiling exercise done in Aden.
A training on the Light SMT will be conducted for ExU colleagues. ExU will conduct the tool in the unmanaged sites. There will also be a training for cluster coordinators and ExU FPs. The cluster will extend the invitation to YDR colleagues for any further support on delivering these trainings. This session will also include presentation and training on the current version of the IDP profiling.
On another note, cluster partners will need to orient ExU FPs on the SMT tool and the IDPs profiling tool in the managed sites. The cluster will conduct a training for CCCM partners before they deliver the IDP profiling to ExU in the managed sites.
UNHCR has a stock of non-complete kits that CCCM partners can take and distribute as an emergency stock to serve emergency cases. Cluster is encouraging CCCM partners who are interested to approach bilaterally. 
YDR:
Currently YDR is extending their CB support to include more partners under the amperilla of the cluster. YDR is working with the CCCM cluster to establish a CP working group (WG) that will include partners from the cluster.
YDR CB conducted a pilot training on protection mainstreaming, gender-based violence (GBV), age, gender, and diversity (AGD) for some participants. They are currently developing the materials with the PC for the official run of the trainings.
Aden: 
Following ACTED advocacy for those IDPs wants to return from Al Hemalaya IDP site, CCCM Cluster has previously raised this to PC, where PC they have no current support to facilitate return. PC also has rightly pointed out that there is no guarantee that IDPs will return to their areas of origin, even if they receive eviction assistance. ACTED mentioned that the relocation package is insufficient for the return to their AoO and won’t address the needs in their AoO. CCCM cluster mentioned that there is a need to establish tracking mechanisms to monitor the IDPs movements among managed and unmanaged IDP sites, where it will contribute much in trucking the returns on the coming period.
YAMACC team completed the demarcation of the confirmed/suspected hazards areas surrounding Al Salam IDP site with signs and flags to indicate the safe and unsafe areas. They also conducted awareness session for the IDPs to educate them about the risks of mines/UXO and how to avoid them.



Abyan:
ACTED started their activities in the 6 managed IDP sites in Abyan. IDPs verification, CCs establishment activities were completed. Currently working and running FGDs for Community Led Projects that will be implemented in Abyan.
Halamah 1 and Halamah 2 are being relocated to the new identified site by ExU, IDPs were supported by cash post eviction through NRC ICLA. NRC CCCM has also coordinated other assistance to the new site, but there is still a need to support the wash needs in the site. ADRA WaSH will intervene to rehabilitate/connect the water source but the process will take time form assessments to implementation. ExU mentioned that there are interlocutors that can intervene through digging wells/rehabilitation and connection of water sources. 
AP: NRC will contact ADRA to inquire about the status of rehabilitating/connecting the water source in the new identified site for Halamah IDPs. NRC will share the information on ADRA's activities with ExU and both coordinate with the interlocutors for prompt intervention, if ADRA’s intervention will be delayed.
The landlord of Kadmat Almalooad, the new established site in Abyan where governor and STC stopped the establishment process, started to sell site assets, i.e. shelters raw materials. NRC sent an official letter to ExU and the Abyan governor office explaining the issue and requesting to stop such behavior by the landlord.

Modyah IDPs are still present, with no humanitarian assistances other than NFIs provided by NMO. NRC will share more information about Modyah displacement. 
Modyah IDPs are still exist, they are left with no humanitarian assistances in the open air. NMO assist those IDPs with NFIs. NRC to provide more information about Modiah. ExU to inform the QRC to interven in Modaiah as there was found a new land.
AP: ExU will communicate with QRC to intervene with shelter support in Modyah, construction/rehabilitation for those with intentions to return.
Aldhaleah:
ACTED shared concern for those IDPs who still are under eviction threat in Sahdah East IDP site, where around 47 HHs are under imminent threat of eviction.
One child was died because he fell in manuar, holes, in Al Madenah Al Sakaniah buildings. ACTED mentioned the existence of 26 manuars, that impose risk on IDPs living in this building. CCCM cluster suggested to cover this manuars under site maintenance activity. As for now, ACTED has no budget for covering this manuars, but will do once funding received. Meanwhile, ACTED is advocating to other CCCM and none CCCM partners to cover the gaps. 
AP: ACTED to do an assessment and BoQ to cover these manuars, and to share it with service providers in the ABA meetings. 
Following the consultation and engagement with Goal Mohasin old, and newly relocated IDPs, and the foreseen intentions between those IDPs groups. ExU Aldhalea and ACTED decided to separate this site into two sites, i.e. Goal Mohasen, and Bagah IDPs sites.
Lahj:
The IDPs who were displaced from Alanad site are now living in nearby areas with temporary shelters and some IOM ESKs. The landlord who took their shelters and belongings is in custody, according to ExU. NRC did a quick survey of the IDPs' intentions and found that majority of them wanted to stay close to Alanad site, their bervious location. ExU is looking for another land where Yanabea Al Khair can build transitional, semi-permanent shelters for IDPs.
NRC and CCCM Cluster proposed to move the IDPs to Ateraa2 IDP site as a short-term solution, where there are vacant shelters for them, especially those who are willing to relocate.
AP: NRC will meet with Omar Sumati and Sammir to discuss the intention survey results, and Abdo Mohadab will also talk to Omar Sumati about the proposed temporary relocation idea from his side.
DRC referred to it plan to extend their intervene in four new IDP sites in Lahj, are Mahwa Almelah, Beer Nasser, Almoghtarbin/Alkhdhra and Alkandam IDP sites. 
Taiz:
BCFHD completed the construction of an 81-meter-long flood protection wall in the Upper Haraziah site in Salh district. The wall protects the area, including IDPs and HCs, from potential floods.
Maintenance work is being carried out on the sewage network at the Lower Jahmalia and High Institute IDP sites in Salh district.
Maintenance work is being carried out on the water network in the Middle and Upper Jahmalia IDP sites in Salh district. This includes rehabilitating the network to ensure the efficient provision of water to displaced people in these locations.
Cleanliness campaigns were implemented in 8 IDP hosting sites in Salh district. These campaigns actively involved community, where cleaning tools were distributed to the sites as part of CLP activity.
Alhajeb IDP site has been affected by floods that damaged their shelters and belongings. NMO has advocated for urgent humanitarian assistance, but no response happened so far. 
FSAC has decided not to provide food assistance to these IDPs, as they are enrolled in regular intervention by Gift for the Givers organization. NMO has requested Gift for the Givers to expedite the coming round food distribution in these sites, to compensate IDPs for their damaged foodstuffs. 
NMO will also provide ESKs from UNHCR to the flood-affected IDPs, and in later steps will distribute TSKs under the YHF project, to ensure more durable solutions for their shelter needs.
NMO was able to secure funding from a Japanese donor to address some of the protection needs in Maqbanah IDP sites. This funding will be used to provide 150 temporary ID cards cover the legal documentation gap in the sites. CCCM cluster had requested to go with goernment official ID cards instead the temporary card, NMO mentioned the difficulties faced on the retrieval of the officla ID cards due to time constraints and lack of flexibility from local authorities on this regard. In addition, the funding will also be used to establish child-friendly spaces in two of the Maqbanah sites. These spaces will provide a safe and supportive environment for children to play, learn, and socialize.
Lack of SNFI interventions in Al Mokha. GWQ met with the NMO to cover these sites with SNFIs support. NMO flagged that majority of IDPs in Al Mokha with no recognized ID cards, where UNHCR is not responding unless a recognized ID card is found. CCCM cluster requested GWQ to forward the issue of the ID cards to the SNFI cluster in the WC as they supported the use of Self Identification Cards (SIF) in other areas. CCCM cluster will support the endorsement of the SIF, if needed.
In Mauza, the IDP sites are not close to water sources. They are currently bringing water from distance areas. ExU has mentioned that QRC might be able to dig a well. GWQ will conduct an assessment for the water source and provide it to ExU so they can advocate with the interlocutors (QRC) for support.
Al Hodaidah:
In Al Warrah Block 4, around 75 IDP households are under threat of eviction. The ExU has identified a new land for their relocation, but 50 of the households are refusing to be relocated. DRC is currently conducting a community consultation to explain the risks and issues that they might face if they stay, as the land was sold to another landlord. 
Following the return movements in Hayes, 36 IDP HHs in Hayes are under threat of eviction as the returnees are requesting these IDPs to leave their properties/lands. ExU is working to identify alternate lands for IDPs to settle in.
Shabowah:
Under CCCM site maintenance activity, SHS rehabilitated the electricity network in Al Modhalal IDP sites as it was posing a risk to the lives of the IDPs.
SHS, under the CCCM site maintenance and CLP activities, rehabilitated the water source in Osailia IDP site to meet the immediate water needs of the IDPs. This was done after successive advocacy with the WaSH cluster and its partners, which did not yield any response. The intervention was well coordinated with the CCCM and WaSH cluster.
SHS has requested ESK stock from UNHCR to be distributed in Shabowah. The verification process is ongoing.
Hadramout: 
FMF is planning to distribute solar lighting to IDP sites in Al Abr district in September.
FMF has been advocating for partners to cover the wash gaps in Al Abr since 2022, but there has been no response. FMF has was approached by some series providers and interlocutors mentioning their interest in intervening in Al Abr, but those service providers are afraid of the security situation in Al Aber.
FMF has assessed the water situation in Al Aber and is willing to share the findings with other service providers willing to intervene. ExU has requested the water assessment done by FMF and will follow up with some interlocutors to respond.
AP: FMF to share the water assessment done in Al Abr, Hadramout with ExU.

AOB

SUMMARY OF ACTION POINTS
	ITEM NO.
	ACTION POINT
	Responsible

	1
	IOM will share the CLP, safe cooking spaces project, completion report once done and finalized.
	IOM

	2
	CCCM cluster to share the new CLP Guidance, which provides more examples and guidance on how to conduct CLPs.
	CCCM

	3
	ACTED and ExU to present findings of their IDPs profiling exercise done in Aden.
	ACTED/ExU

	4
	NRC will contact ADRA to inquire about the status of rehabilitating/connecting the water source in the new identified site for Halamah IDPs. NRC will share the information on ADRA's activities with ExU and both coordinate with the interlocutors for prompt intervention, if ADRA’s intervention will be delayed.
	NRC

	5
	ExU will communicate with QRC to intervene with shelter support in Modyah, construction/rehabilitation for those with intentions to return.
	EXU

	6
	NRC will meet with Omar Sumati and Sammir to discuss the intention survey results, and Abdo Mohadab will also talk to Omar Sumati about the proposed temporary relocation idea from his side.
	NRC

	7
	FMF to share the water assessment done in Al Abr, Hadramout with ExU.
	FMF






















Attendance List
	No
	Organization/Foundation Name
	Participants Name
	Participants Position
	Participants Contact
	Participants Email
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	ACTED
	Samer Mohsen
	CCCM Deputy Manager
	
	Samar.mohsen@acted.org

	2
	SHS
	Ahmed Dohaman
	CCCM Coordinator
	
	cccm.coo@shsyem.org

	3
	SHS
	Ibrahim Al Komim
	CCCM Manager
	
	

	4
	AOBWC
	BASSEM Hawash
	CCCM Manager
	770366692
	cccm.pm.aobwc@gmail.com

	5
	IOM
	ZAID Buthaina
	CCCM Officer
	
	BZAID@iom.int

	6
	FMF
	Ahmed Rashsad
	CCCM coordinator
	
	Ahmed.rashad@fmfyemen.org

	7
	NRC
	Fatima Fuad
	CCCM Officer
	733656765 \770396403
	fatimah.fuad@nrc.no

	8
	DRC
	Marwa
	CCCM IM
	
	

	9
	DRC
	Mohammed Tawfiq
	CCCM TL
	
	

	10
	DRC
	Ebrahim Mahmood Ahmed
	CCCM IM
	
	ebrahim.ahmed@drc.ngo

	11
	GWQ
	Mohammed Alaswdy
	
	774466653
	m.alaswdy@gwq-ye.org

	12
	NMO
	Yasser Bin Shoib
	Project Manager
	776161481
	yasser.bin.shuaib@nahdamakers.org

	13
	MSA
	Seba Alsagaf
	
	
	Sebaalsaggf@msa-group.org

	14
	Consortium YDR
	Mustafa 
Al Mamo
	CB Specialist
	
	

	15
	EXU
	Abdo Mohadab
	Head of Branches
	734928109
	mhodab1@gmail.com

	16
	CCCM Cluster
	Ali Baowain
	Aden CCCM Cluster Coordinator
	739991270
	baowain@unhcr.org
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