
Inter-Sector Meeting
Follow-Up to LRP Planning Workshop

1 December 2023
10:00 – 12:00
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Agenda

1. Quick Recap from ‘Kick Off’ Planning Workshop – Follow-up Actions (Inter-Agency)

2. Sectoral PIN Calculations (IM Working Group Co-Chairs)

3. LRP Results Architecture (Inter-Agency)
o Bringing together LCRP and ERP
o Measuring impact (January)

September 2023
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Quick Recap from ‘Kick Off’ Planning Workshop 
– Follow-up Actions 

Inter-Agency
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Lebanon Response Plan 2024 
LRP Workshop – Follow-up Actions
1. Hold a 'Deep Dive' session on strengthened linkages with UN Sustainable Development Cooperation Framework (UNSDCF) and 

consider the concept of ‘Transition Over Time’ with sector representatives and UNSDCF pillar leads. 

2. Have a follow-up discussion with GoL counterparts on durable solutions language (chapeau)​.

3. Schedule a session in January to explore how to foster localization through partnerships with local NGOs and government entities.

4. Needs Analysis: Immediate priority to strengthen focus on gender analysis and people with special needs and/or disabilities in order 
to inform the sector strategies. For the longer-term, continue to focus on improving alignment across indicators to strengthen cross-
population analysis; and look at how GoL can strengthen capacity in needs assessment and analysis.

5. Review sector budget from 2023 and seek to apply prioritization principles when budgeting for 2024, with a focus on prioritized 
population targets.

6. Recognizing the need to build flexibility into the plan, consider mid-year revision of the plan to account for any contextual changes 
and respond effectively to evolving circumstances / emergency contexts.

7. Make sure the LRP complements GoL policies and plans, ensuring a cohesive and coordinated response to the situation.

December 2023



Planning Timeline and Process: Inter-Sector Level
Timeline Simplified Planning Process Step

30 November 2023
Lebanon Response Plan 2024 Planning & Needs Analysis Workshop:

01 - 05 December 2023 PIN Calculation Methodology, Results Architecture and Planning Assumptions: further discussion with sectors

04-15 December 2023

Sector Planning with Strategy Consultation Discussions:
• Ensure inclusive participation and consultations at all levels (including regions) – UN lead agencies; Government; Partners; 

Donors
• Update sector strategy
• Finalize sector situation analysis
• Update PiN and targets

04-20 December 2023
Development of Draft LRP Chapeau (situation overview, structure and approach)
• Mainstreaming leads to review sector strategies and include mainstreaming priorities

11 December 2023 PM-led Meeting on LRP (TBC)

31 December 2023 Sector Strategies Finalized by Sector Leads (including at ministerial level within line ministries when needed)

02 January 2024
19 January 2024
26 January 2024

Appeal - Launch of Expression of Interest / Capacity assessments for new sector partners
Appeal Deadline for Partners
Sectors to complete new partner capacity assessments

January 2024

Workshops and Meetings on:
• LRP coordination and governance
• Mainstreaming cross-cutting issues
• Cross-sectoral prioritization process
• Localization

31 January 2024 Steering Committee Endorsement of Overall Framework (co-chaired by PM and RC/HC)
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Sectoral PIN Calculations

IM Working Group Co-Chairs
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PIN Calculations
Immediate Steps

December 2023

Inter-Sector:

• Overall PIN calculation for Lebanon Response Plan to take into account:
o Build on cross-population alignment of data sets/analysis
o Review changes and improvements in global guidance (eg. JIAF 2.0 process 
o But recognize that the LRP is a humanitarian and stabilization framework, therefore requiring flexibility to adapt 

to the context / nature of the plan

• Task team of experts to meet to assess options for inter-sectoral PIN development, anticipating workshop across 
sectors in January

Sectors:

• Identify key indicators from available resources (i.e. VASyR, MSNA, etc) to calculate sector specific severity and PIN.

• IMWG will create an online template for sector IMOs to populate with the indicators.

• Sectors to refer to global cluster guidelines, where relevant, on process / indicators for use in determining PIN and 
severity (eg. how to assign the threshold for each severity scale).

• Where relevant: To calculate PiN, Sectors use the severity at district level with the population package at district level 
to determine the PiN (i.e. in district where severity scale is extreme è 75% of pop in the district will people in need).
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JIAF Approach

December 2023

01 Concept 03 Methodology

02 Process
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PIN Calculations
Global Sectors Definitions

December 2023

Sectoral PiN are  
Interoperable
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PIN Estimation
Multi-Sectoral Mosaic Method

December 2023
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PIN
Inter-Operable Scale

December 2023
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Severity Calculation
Common Interoperable Scale for Sectoral Severity

December 2023



Severity Calculation
Adaptation to Local Context

December 2023 13
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LRP Results Architecture

Inter-Agency
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Overview of Results Architecture
LCRP

Se
cto

r Lo
g fram

e

December 2023
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Overview of Results Architecture
ERP

Sector Sector Sector

3

8

Sector Objectives (or 
outcome)

Sector Objectives (or 
outcome)

Sector Objectives (or 
outcome)

Sector Outputs (or 
Activities)

Sector Outputs (or 
Activities)

Sector Outputs (or 
Activities)

20

December 2023
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Sample Sector Logframe
LCRP

Result ID Indicators Unit Frequency Beneficiary Baseline Target Q1 - Results Q2 - Results Q3 - Results Q4 - Results

SYR 89% 100%

PRS 100%

PRL 100%

LEB 100%

Others 100%

SYR N/A 100%

PRS 100%

PRL 100%

LEB 100%

Others 100%

Result ID Indicators Unit Frequency Beneficiary Baseline Target

Q1 - 

Cumulative 

Results

Q2 - 

Cumulative 

Results

Q3 - 

Cumulative 

Results

Q4 - 

Cumulative 

Results

TOTAL    1,591,197    5,377,601                  -   

SYR    1,089,836    2,730,000 

PRS       148,785         60,440 

PRL            5,191         40,000 

LEB       347,385    2,547,161 

Others  NA  NA 

TOTAL         95,182       410,402                  -   

SYR         82,571       273,000 

PRS                   2            6,044 

PRL                 16            4,000 

LEB         12,593       127,358 

Others  NA  NA 

TOTAL         35,009       806,640                  -   

SYR         23,043       409,500 

PRS                   3            9,066 

PRL            6,000 

LEB         11,963       382,074 

Others  NA  NA 

TOTAL         42,971       268,880                  -   

SYR         32,586       136,500 

PRS               134            3,022 

PRL               684            2,000 

LEB            9,567       127,358 

Others  NA  NA 

TOTAL                  -         205,201                  -   

SYR       136,500 

PRS            3,022 

PRL            2,000 

LEB         63,679 

Others  NA  NA 

TOTAL                  -         403,320                  -   

SYR       204,750 

PRS            4,533 

PRL            3,000 

LEB       191,037 

Others  NA  NA 

Yearly

LCRP HEALTH SECTOR LOGFRAME 2017-2023

Outcome 1: Improve access to 

comprehensive primary healthcare 

(PHC) 

A

% of displaced Syrians, vulnerable 

Lebanese, Palestine Refugees from 

Syria (PRS) and Palestine Refugees in 

Lebanon (PRL) accessing primary 

healthcare services

% Yearly

Monthly

Monthly

F

# of persons with disabilities and older 

persons at risk receiving individual 

specialized support

(Partners reporting HERE should not 

be reporting under Protection 3.1.11 

and vice versa)

Individual

E

B
% of vaccination coverage among 

children under 5 residing in Lebanon
%

A
# of subsidized primary healthcare 

consultations 
Consultations

D
# of subsidized mental health (MH) 

consultations out of total
Consultations

C

# of subsidized non-communicable 

diseases (NCD) consultations out of 

total

Consultations

# of persons accessing family planning 

services 
Individual Quarterly

Quarterly

Output 1.1: Financial subsidies and 

health promotion provided to 

targeted population for improved 

access to a comprehensive primary 

healthcare (PHC) package

B
# of subsidized ante-natal care (ANC) 

consultations out of total
Consultations Monthly

2023

2023

Monthly

List Activities under this output 1.1

Activity 1: Provide subsidized medical consultations 
(incl. ANC, NCD and MH) and laboratory diagnostics to 
displaced Syrians, vulnerable Lebanese, PRL and PRS 
through fixed primary health care outlets

Activity 2: Provide emergency primary health care 
services through mobile medical units where primary 
health care facil ities are hard to reach

Activity 3: Provide mental health specialized support at 
the PHC level

Activity 4: Provide family planning counselling to 
targeted population at PHC facil ity level

Activity 5: Provide rehabilitation service and assistive 
devices services

December 2023
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Activities Logframe
Indicators Reported in ActivityInfo
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Sample Sector Logframe
ERP
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Sample Sector Logframe
ERP & LCRP in One

Example 1: Food Security
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Sample Sector Logframe
ERP & LCRP in One

Example 2: WASH
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Strategic Review Recommendations from 2022
Revise the LCRP Results Architecture

• During 2022 planning, implement some ‘quick fixes’ to slim down the 
results architecture - done

• Conduct a comprehensive review of the objectives, targets and indicators 
at the impact level, for a more relevant and sensitive set of impact 
indicators – pending

• As required, update sector indicators in order to render them more useful 
for planning and better linked to the impact indicators - if not already 
completed

• Aim to reduce the number of sector outcome and activity indicators and 
limit them to those that are relevant, annually variable, and measurable - if 
not already completed

December 2023
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• Difficulty to report and track progress on IMPACT of LCRP Objectives

Challenges

December 2023
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• Heavy results structure
• 32 Outcomes 

• 77 Outputs

• XXXX Activities

• XXXXX Activity Indicators

• Some gaps in reporting outcome indicators (ex data not available for some 
indicators – noting improvements in 2023)

• Indicators results not informing response

• M&E and IM capacity likely to reduce next year

Challenges (cont.)

x 4 population 

groups (+ 1 for LRP) 

December 2023
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• Use more indicator that are cross population (i.e. no need for results for 
each population group) vs indicators that require disaggreagation by pop 
cohort
• Example outcome: indicators linked to institution capacities: % of increase in budget 

Balance of WEs has improved as a result of updated tariffing. 

• Example output: # of water pumping stations solarized or powered by other 
renewable energy (instead of # people disaggregated by pop cohort of benefited 
from access to water)

• Simplification – trim down results structure
• Reduce # outcomes, outputs, or merge

• Prioritize activities you need to track (no need to track all)

• Choose outcome indicators from surveys already planned (ex VASYR, MSNA, 
LVAP, Perception survey on social tensions…)

Suggestions for Sectors

December 2023
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• What challenges did you face / which improvements made a difference? 

1. While designing the sector logframe last year.

2. In reporting on Outcomes, Outputs and Activities.

• Do you have any concrete suggestions or requirements?

1. In terms of structure? 

Discussion

December 2023
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