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CCCM CLUSTER

SUPPORTING DISPLACED COMMUNITIES

Date: 30t of May 2024

Venue: UNHCR Sup Office - Aden

Chair: Ali Baowain — SN CCCM Cluster Coordinator, Aden AoR
Co-chair: Abdo Mohadeb — Head of Branches, Executive Unit

Participants:

Attendance table below

AGENDA

YV VYV

Introduction and welcoming
Review of last meeting action points

Flood/outbreaks; tracking, referrals and response in the IDP sites
Ex. Unit/ CCCM Cluster & Partners challenges and updates

AoB

Review of previous Action Points:

NO.
e

ACTION
L3 il Jalas)

POINT

ExU to convene a dedicated Task
Force to design and implement an IDP
tracking mechanism. DTM,
Protection cluster, and CCCM should
participate. ExU will lead the
initiative.

ExU Main Office to support i
advocating for the cleaning fund's
commitment and on securing
necessary resources for the solid waste

disposal initiative in Alrebat IDP site.

NRC to reach out to Dr. Ahmed Al
Ansari, ExU IM, to cross-check new
arrivals to NRC managed sites in
Abyan against the existing records of
IDPs within the governorate.

Status
PRI

Pending, ExU is awaiting to have a
baseline data which they will get
following the implementation ofthe IDPs
profiling exercises.

Meeting was conducted, cleaning fund
complaint about the existence of human
excrement among the solid waste which
they cannot dispose. It was agreed on
conducting awareness sessions and
cleaning camping prior to securing
necessary resources for the solid waste
disposal initiative in Alrebat IDP site.
Tayabah foundation is committed to do
the cleaning camping, however awaiting

confirmation from their donor, UNICEF.

Pending, CCCM to facilitate a meeting
between ExU IM and NRC.



CCCM Cluster Coordination Meeting — Aden Hub ? i; [! )gﬁ l

CCCM CLUSTER

SUPPORTING DISPLACED COMMUNITIES

CCCM Cluster will contact FSAC | Done, WFP confirmed the process is
coordinator  to address  this | aimed at mapping the beneficiaries
documentation issue and ensure all | lacking Identification Cards, and
eligible IDPs receive the food support. | advocate for solutions to address it. WFP
is not allowed to use the biometric data
and through such process they are trying
4 to mitigate the risk of redundant data and
duplications. There will also be a follow-
up round where IDPs can report missing
IDs to ensure no one is excluded due to
verification. WFP confirmed they are not
aiming to exclude any IDP as a result of
this verification process.
CCCM cluster will provide a one-
5 pager guide on establishing the flood Pending
reporting committees.
CCCM partners to provide feedback
6 to the flood severity matrix shared by | Done
the cluster partners
ExU will follow up with their FPs on | Done, local authority confirmation was
7 HLP issues in Shabwah IDP sites. shared with SHS to proceed with the
implementation.
CCCM cluster to request the health
8 cluster to provide the CTC/DTC

mapping.

Done, data shared with CCCM Cluster
Partners

Flood/outbreaks; tracking, referrals, and response in the IDP sites

The CCCM cluster presented their flooding dashboard and highlighted a critical gap i.e. a lack of
reported responses for flood incidents. This creates a blind spot — it's unclear if no interventions
are planned, or if a response is simply not being reported. To address this, the cluster highlighted
the need to close the loop, to enable for escalating the unmeet gaps.

CCCM cluster partners advocated for adding a "Planned™ status in the incidents form for planned
interventions currently listed as "Pending” while in reality it is “Planned”. This distinction clarifies

that action is planned, not neglected by CCCM partners.

AP: CCCM partners and the ExU will collaborate to update response data on the
ActivitylInfo platform, particularly regarding response status. To ensure timely updates, the
CCCM cluster will implement calendar reminders for partners.



CCCM Cluster Coordination Meeting — Aden Hub ? i; i' )gﬁ l

CCCM CLUSTER
No significantincrease in the cholera cases, week 22 showed a decrease in the cholera cases, based
Early Warning System (EWS) report issued by the ministry of health and health cluster.

CCCM cluster mentioned a slight modification for the cholera tracker form to include more
outbreaks. This comes based on a request from UNICEF to CCCM cluster, as UNICEF referred
that they can provide more support and advocacy to health units that they are fundingto target
IDPs. CCCM cluster highlighted that UNICEF is looking to more collaboration with CCCM,
though providingawareness sessionsand trainings to site community committees to role out future
compaingsn, but also to receive information and updates for the CCs.

Ex. Unit/ CCCM Cluster & Partners challenges and updates

ExU highlighted there is a threat from the landowner, ExU identified anew land for IDPs to move,
and requested CCCM cluster to carry out a MCLSA. CCCM should some constraints on the
resources of establishinganew camp. CCCM also highlighted that cluster referred the case to HLP
working group, CCCM cluster will follow up with HLP WG coordinator to understand the status
of the MCLSA request.

For Aden, two buildings in Aden were emptied from IDPs, and delivered to authorities and local
administration in the districts, i.e. Ammar Bin Yasser School, and juvenile bulding, however there
is some damages in the bukdings which requires some fixations and rehabilitation. CCCM cluster
mentioned there is a an activity under CCCM which is the decommissioning, however there is no
clear guidelines on how to conduct the decommissioning and which parties are involved on the
decommissioning. There was a perlirminary discussion took place between the SNFI, WaSH and
CCCM cluster on the decommission but there is no further follow up took place.

AP: CCCM cluster will follow up with the national CCCM cluster on the decommissioning
guidelines and will feedback the group.

ExU referred to some issues took place because of the CaSH Assitance under the CCY. The IDPs
who wasn’t targeted, complaint against ExU FPs in the sites to districts managers, where ExU
received letter to change these FPs. ACTED mentioned that there was a clear process which
explains criteira for IDPs to release in miss understanding.

ACTED highlighted that the CaSH team differs from the CCCM team, and that CCCM team is
stopped from accessing Al Burigah and the CCCM team is stopped from accessing the IDPs sites
in Al Burigah.

CCCM cluster suggested that ACTED CCY should do further sensitization for the criteria. ExU
highlighted that they are reaching the head of the district to address both ExU and ACTED access
Issues.

AP: ACTED to give updates from the CCY, and ExU to advocate on higher levels to allow
the access for ACTED and ExU FPs.
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In Marib, the ExU has allocated extensive tracts of land for IDPs as a charitable contribution,
stipulating the construction of permanent shelters. The ExU has successfully constructed 16
villages, providing housing for 3,500 households. With additional land available, the ExU is
seekingassistance from humanitarian partners to further develop morevillages. The CCCM cluster
has indicated that this initiative aligns with durable solutions for IDPs, however budling cities is
notin line with the humanitarian funding that partners are receiving now, this however will be of
interest topic in other forums composing development actors.

NRC and BCHR reviled of plans to build semi-permanent structures for IDPs in Marib during the
scope of this year,

IDSF kickoff meeting was done yesterday, 29t of May.

The ExU expressed concern that while donors, including the United Nations, prioritize Durable
Solutions (DS) for IDPs, the urgent humanitarian needs are being overlooked. They requested
clarification on the strategy for delivering CCCM servicesin the comingyears, particularly in light
of reduced funding for both CCCM and broader humanitarian programs.

The CCCM cluster is planning consultations with partners to develop a transition strategy in light
of funding reductions. This will involve bilateral discussions with both individual CCCM partners
and the Executive Unit (ExU) to collaboratively determine the cluster's strategy for the coming
period.

The CCCM cluster plans to restructure the CCCM Master List. This will involve separating sites
with fewer than 20 households into a dedicated sheet or, whenever possible, merging them with
nearby locations.

CCCM cluster mentioned there will be coming YHF standard allocation on June, the nature of
funding is still not clear, and is likely to be an ABA interventions, without specifying the amount
allocated for each sector.

The GWQ project in Al Haimah, Al Hudaydah Governorate was closed by OAOWC. The
OAOWC justified the rejection because that the project's activities wouldn't directly support the
relocation of IDPs from Al Haimah to Al Khoukha, which was their priority.

The CBWG is working on adapting the global CCCM package to the Yemeni context. The ExU
emphasized the value of the previous package, with its detailed modules and topics, compared to
the current, more generic format. The CBWG clarified that the translation focused on accurately
conveyingthe existingmodules without modification. However, the contextualization process will
involve incorporating additional information and adapting the content to the current situation,
drawing on both past experiences and on-the-ground realities.
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Summary of action points

ITEM
NO.

ACTION POINT

CCCM partners and the ExU will collaborate to
update response data on the Activitylnfo
platform, particularly regarding response status.
To ensure timely updates, the CCCM cluster will
implement calendar reminders for partners.
CCCM cluster will follow up with the national
CCCM cluster on the decommissioning
guidelines and will feedback the group.
ACTED to giveupdates from the CCY, and ExU
to advocate on higher levels to allow the access
for ACTED and ExU FPs.
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Responsible

CCCM partner/ExU

CCCM Cluster

ACTED/ExU
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Representative
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Participants Email
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