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Action Points
Follow Up

N

ISCG members to review the ISCG Annual Work Plan 2026 and provide comments by Friday, 30 January. Sectors to Ongoing
9-Jan-2025 develop and submit their respective Sector Annual Work Plans by Friday, 30 January.

Pending: Health, Shelter, Cash Working Group

Sector Coordinators to submit the LRP End-of-Year Dashboard narrative and logframe to the ISCG Co-Chairs by Ongoing

9-Jan-2025 Friday, 30 January.
Reminder to prepare sector dashboards, funding data will be provided as soon as it is available to be integrated.

ISCG Co-Chairs to share the latest consolidated information on contingency stocks per governorate with OCG Co- Ongoing
Chairs.

Sector Coordinators to provide total stocks needed and contingency stocks needed online in an online excel sheet. Ongoing
9-Jan-2025 This will feed into the development of the high-level Contingency Stocks Overview.
Deadline: 6 Feb 2026

9-Jan-2025

ISCG Co-Chairs & OCHA to follow up with sectors on feedback related to preparedness topics, including Complete

9-Jan-2025 humanitarian corridors and emergency fuel distribution in collective shelters.

9-Jan-2025 E,E|G Co-Chairs to circulate an email requesting sectors to ensure that partners update the online service mapping Complete

9-Jan-2025 Sectors with perlmdlng SectorV\{orkmg Group and/or Core Gr'Ol:Ip ToRs to submit updated versions by VWednesday, 14 Complete
January. TORs will be shared with HCT ahead of the next meeting.

12-Dec-25 ISCG Co-Chairs to consolidate planning assumptions and displacement projections (based on Access Working Group Complete

scenarios).
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LRP Updates
Publication of the 2026 Lebanon Response Plan

Steering Committee Endorsement: |0 December 2025 | Beirut

SEnhl o ,‘5,;_' B Published Document: Lebanon Response Plan (LRP) 2026
L What’s Included: LRP 2026 Introduction; Sector Strategies; Multi-Purpose Cash
ebanon

Response > @] Assistance Chapter; Return Chapter; Relevant Annexes.
Plan '

2026

Overview of the 2026 Cycle:

* Continues to serve as the joint Government—United Nations framework for
addressing the needs of crisis-affected populations in Lebanon.

e Maintains focus on humanitarian and stabilization interventions.

* Bridges a transition towards the upcoming United Nations Sustainable Development
Cooperation Framework (UNSDCEF).

* Reflects the Government’s priority to facilitate safe, dignified, and informed returns of
displaced Syrians.

» Strengthens the shift towards national leadership.

February 2026
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LRP Updates

LRP 2026 Coordination an

d Meetings Calendar
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@9 LRP 2026 Coordination and Meetings Calendar

Please share any updates or necessary changes for 2026 with lebbeia@unhcr.org
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LRP Updates
LRP 2026 Reporting Calendar

Inter-Sector Reporting Calender 2026

January 2026 February 2026

LEBANON

Response Plan

March 2026

™M S M T w T F S O Partner: Lebanon Aid Tracking (Quarterly)
1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 ] 7 Partner: Activitylnfo for LRP (Monthly reporting)
4 5 6 7 8 9 10 8 9 10 " 12 13 14 8 10 1 12 13 14 o Partner: Inter-Agency Referral (Monthly)
1" 12 13 14 - 16 17 15 - 17 18 19 20 21 15 17 18 19 20 21 -Partner: Activitylnfo for LRP (Monthly Verification]
18 19 20 21 22 23 24 22 23 24 25 26 27 28 22 23 24 25 26 27 28 Partner: Contingency Stock (Monthly)
25 26 27 28 29 30 31 29 30 31 Partner: Service Mapping (Monthly)

Partner Reporting Calendar 2026

January 2026
S M T W T F S

February 2026
S M T W T F S

1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 6 7 Partner: Activitylnfo for LRP (Monthly reporting)
4 5 1] 7 8 ] 10 10 11 12 13 14 8 10 1 12 13 14 o Partner: Inter-Agency Referral (Monthly)
11 12 13 14 - 16 17 - 17 18 19 20 21 15 17 18 19 20 21 -Pariner: Activitylnfo for LRP (Monthly Verification)
18 19 20 21 22 23 24 22 24 25 26 27 28 22 23 24 25 26 27 28 Partner: Contingency Stock (Monthly)
25 26 27 28 29 30 a1 29 30 kA Partner: Service Mapping (Monthly)
Product / Dashboard Q1 Q2 Q3 Q4 Action
. 6-Feb-25 Sectors submission of inputs
Contingency Stock Thresholds o 6 [10-Apr-26] 10-Ju1-26 | 9-0ct-26 [Finalization & publication
Inter-Sector Annual WorkPlan 30-Dec-25 Finalization & publication
30-Jan-26 Sectors submission
e et ok Pl 4-Feb-26 Finalization & publication °
Overview & Scope 1-Apr-26 | 1-Jul-26 | 1-Oct-26 | 4-Jan-27 |Finalization & publication LRP 2026 Reportlng Calendar
Funding Dashboard ‘I Ar 26 | 1-Jul- 26 'I Oct-26 | 4-Jan-27 |Finalization & publication o

Sector Dashboard

Sector Ata Glance

Supportto Lebanese Dashboard

Inter-Sector Dashboard

February 2026

3U-Jan-27

Sectors submission

// /////////

Finalization & publication

Finalization & publication

Sectors submission of inputs

\

Finalization & publication

‘I‘I Feb-27

Sectors submission of inputs

‘I2 Feb-27

12Feb27

Finalization & publication

Sector: Review LAT Inputs

I.EBANON

Respense Plan

March 2026
S M T W T F S

o Partner: Lebanon Aid Tracking (Quarterly)

For any questions, please reach out to lebbeia@unhcr.org
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LRP Updates
Inter-Sector Storm Response Report — Jan 2026

* Overview: Severe storm affected North & Akkar, Beirut & Mount Lebanon (BML), and parts of
Bekaa, causing flooding, snowfall, strong winds, and access disruptions.

* Impact: 727 households (~3,600 individuals) affected across 184 sites (BML, North & Akkar). In
Bekaa, referrals mainly related to shelter repairs.

* Response: Distribution of CRIs and shelter kits; winter cash assistance (BML); Mobile Medical Unit
deployment (North); plastic sheeting and minor shelter repairs (Bekaa).

* Access: Initial access constraints in Marj El Khokh (South); once access was possible, no outstanding
needs were identified.

* Challenges: Funding gaps, damaged infrastructure, overstretched municipalities, high fuel/food
prices, and limited household coping capacity.

@9 Storm Response Situation Update — January 2026

@9 Overview of Lebanon Winter Preparedness & Response for 2025-2026

@@ At a Glance
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Information Management Updates
Activitylnfo Refresher Trainings for Partners

Status

* Refresher trainings have already started and are ongoing for the new 2026 databases
* A shared online calendar is in place among IM colleagues

* Each sector IM, in coordination with the Sector Coordinator, is scheduling two refresher sessions, held in separate weeks

ObleCtlve LRP 2026 training Calendar
Ensure consistent, timely, and quality reporting across all sectors mmmzﬁ,,nmwi . pee | oo | owrmen | s | s | o | e | o | s | we | e
wedr:i: z: :::z: ::§:| From 1010 13 02:00 - 03:30 02:00 - 03:30
Scope of Trainings s —— — —
* Short refresher sessions for partners covering: — —
o e . . Recommended Agenda:
* Activitylnfo reporting requirements mman o st eportg n 205 o oy e snd s, 2orwn
i e sector logframe (session by sector coordinator) 15 min
at cha in 2026 [new indicators, what has been removed) 10 min
*  Common reporting and validation issues e s o

2 Traiining sessians recommended, 1 week apart (to give chances to those who cannot attend the first session

*  Use of sector-specific reporting forms

February 2026 I



Information Management Updates
Available IM Products — Data Portal

UNHCR Data Portal o
oo.o g:ffal SITUATIONS ~ COUNTRIES ~ REGIONS  PARTNERS EN

Protection Sector - Lebanon

@ Description

Each sector has a dedicated sector page

The Protec” g

] Operational
respected,  IFCYCYSRIeA SITUATIONS ~ COUNTRIES ~ REGIONS  PARTNERS
from protec 1 Portal
Group (GE
potection - Shelter Sector - Lebanon

welcome, ¢

Sector pages include: © bescrptn

The Shelter Sector under the Lebanon Response Plan (LRP) is the coordination group for all agencies working on a harmonized and effective approach to 1) Increase the capacity, of

I Shelte it o L B VO D S o

[ J Sector Iogframe and strategy .. EEF::ﬁmal SITUATIONS ~ COUNTRIES ~ REGIONS  PARTNERS EN

Social Stability Sector - Lebanon

° I d h b d @ Description
Q u arte r Y as oar S Alll The Social Stability Sector under the Lebanon Response Plan (LRP) complements efforts of other sectors to mitigate tensions resulting from the profound impact of the crisis on local
communities, through a comprehensive set of interventions at local and national level, which emphasize institution building to tackle both the expression of conflict and causes of
community tensions. The sector capacitates communities and institutions to deal with tensions generated by the crisis so that they are managed peacefully, in a way that is not
° ° ° conducive to collective violence or rights” abuse. It does so by setting up dialogue fora and committees at the community level to react and manage tensions, by supporting
() Oth e r se cto r_ s pe c I ﬁ c I M p rod u cts an d p u b I I Cat I o n s municipalities and other local and national institutions capacity to manage the local pressure generated by the crisis, and by alleviating sources of pressures and tensions through the
implementation of targeted community support or basic services projects. This section of the web portal is designed to host the coordination documents of the working group including:
- the group’s work plan, terms of reference, meeting schedule, meeting agendas and minutes, 1t reports (joint its and individual agency assessments). Inquiries

are welcome, so please refer to the Key Contacts below to get in touch for further information or coordination

e T
® M e etl n g C al e n d a r B Working Group Documents P Lebanon Response Plan: Social Stability

Sector Dashboard - End of Year 2024
Lebanon: Lebanon Response Plan - 2026 oF 3 4, Download [ View | 1,004.90 KB
DOCUMENT .4, Download [ View | 27.29MB | Download Count: 561 Download Count: 763

Fac Al Documents (737)

Lebanon Response Plan: Social Stability Sector
Dashboard - End of Year 2024
Publish date: 26 February 2025

Share this page: (2

Lebanon: Lebanon Response Plan - 2026 o ;
Publish date: 30 January 2026 (6 days ago)

Create date: 2 February 2026 (2 days ago)

Share this page: [2

Dat  3RP Documents (13)

* Sector focal point contacts

Assessments (43)

:  Lebanon Response Plan: Storm Response Situation Update - January 2026

Social Stability Sector 2025 Logframe
4, Download [5 View | 243.83 KB

DOCUMENT 4, Download [ View | 62951 KB | Download Count: 169

Communities (2)

Lebanon Response Plan: Storm Response Situation Update - January 2026 e 431
. . . . Contact Lists (2) - Publish date: 30 January 2026 (5 days ago) Social Stability Sector 2025 Logframe
Create date: 30 January 2026 (5 days ago) .
Content is regularly updated and aligned with sector reporting e s rase e 1z
Factsheets (209)
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Information Management Updates
Available IM Products — Lebanon Information Hub

Lebanon Information Hub

The following inter-sector IM products are available on the Lebanon Information Hub: https://ialebanon.unhcr.org

* Service Mapping
Interactive overview of available services by sector, partner, and location

* Contingency Stocks
Dashboards tracking contingency stock availability and coverage

* Referrals
Tools and products supporting referral pathways and coordination across sectors

 Contact Hub
Centralized directory of partner and sector contact information to support coordination

February 2026
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Preparedness Planning
Preparedness Updates

 Contingency stocks: regular partner reporting, sectoral gap analysis, and preparation of quarterly (or ad-hoc)
contingency stock report are all ongoing to inform HCT strategic discussions.

* Planning assumptions and planning figures are updated to reflect operational context.

* Scenario-based Tensions Monitoring System analysis of priority hotspot communities with preparedness
recommendations (AWG scenario 2) consolidating various updates on stocks, planning figures and ISCG/OCG/sector
updates available as of 2 February 2026. Report is being reviewed.

* Consultations with OCGs to inform stakeholder mapping for access negotiations is ongoing.

* Review of rapid assessment tools and planned discussions with LRC to build synergies is ongoing.

e Other priorities (options for shelter preparedness, initial discussions to clarify roles on emergency fuel support in
collective shelters).

» HC request to consolidate all preparedness inputs into a single, integrated analysis document with
recommendations for operational preparedness.

» All of the above will feed into updating the HCT Contingency Plan by QI 2026.

February 2026 I5



Timeline for Preparedness Planning Updates

Submission of consolidated preparedness analysis based on “major escalation” scenario to the Analysis Monday 16 Feb
LRP Lead Agency Reps for review and endorsement before submission to HC, following
inputs from protection and other sectors; visuals to be prepared for presentation

OCHA to review and share a concise Contingency Plan template and update the main parts  CP Monday 16 Feb
of the chapeau (or earlier)
ISCG co-Chairs to organize adhoc ISCG meeting on CP (to present the planning CP Monday 16 Feb

assumptions, key findings of the analysis informing the update, present the process and the
required proposed consultations.

ISCG to share the draft CP with the sector strategy templates, etc.)

ICCG to submit cleared preparedness analysis to HC with proposal to organize ad-hoc Analysis Monday 23 Feb
presentation of main highlights at HCT to inform their discussion and directions for the HCT
Contingency Plan (TBC)

Sectors to update the sector response strategies after consultation with sector partners CP Friday 27 Feb
OCHA/ISCG co-Chairs review and conduct follow ups CP Thurs 5 Mar
Revised draft CP is circulated to HCT members for feedback by Tuesday |7-Mar CP Wed | | Mar
OCHA to review HCT comments CP Wed 18 Mar
Presentation to the HCT and discussion CP Thurs 19 Mar
HCT comments are addressed and OCHA/ISCG co-Chairs share the final CP with the HCT  CP Friday 27 Mar

Febguary 202
for final endorsement.
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AoB
OCG Missions

LRP Lead agencies & ISCG Co-Chairs (MoSA, UNHCR, UNDP, OCHA) alongside LHIF will
visit the 4 OCGs next week.

Purpose: Catch up with OCGs to better understand the transition and understand what support is
needed for the OCGs to transition from inter-sector coordination to inter-agency area based
operational coordination.

Guidance will be shared by the LRP Leads & ISCG Co-Chairs on how to shape the transition moving
away from the traditional inter-sector model while respecting the specificty of every area.

A readout will be shared with ISCG members for reference after the completion of the missions.
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In the Pipeline

Executive Summary:Tensions & Preparedness
Operational Preparedness Chapter

Updated HCT Contingency Plan
Contingency Stock Overview (High-Level)

LRP 2025 End-of-Year Package:

-  EoY Overview and Scope

- EoY Funding Report

- EoY Sector Dashboards

- EoY Inter-Sector Dashboard

-  EoY Support for Lebanese Dashboard
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