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LEBANON | [SCG Co-Chairs
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Agenda

I. Lebanon Humanitarian Fund
2. Coordination Structure for Emergency Response to Internal Displacement in Lebanon

3. Information Management Updates
*  Escalation Response Tools
e Stocks Management Dashboard
*  Collective Sites List
*  Collective Sites Dashboard
*  Service Mapping Dashboard
* Activitylnfo Reporting

Flash Update / Emergency Sitrep

Updates from Access Working Group (AWG) & CM Coordination
Needs Assessment & Analysis

HCT Contingency Plan

Open Discussion

A A

Regular Programming Business Continuity

10. AoB



Action Points
Follow Up

Mocting Acion bt saw

MoSA to share with ISCG and sectors the list of nominated focal points and coordination lines with DRM/DRR once Ongoing

2-Mar-2026 .
issued.
ISCG Co-Chairs to share Emergency Response Tools with ISCG including updated list of collective shelters (with Complete
2-Mar-2026 : P
occupancy figures and P-codes).
2-Mar-2026 ISCG co-chairs to share short written communication protocol including between national & sub-national ISCG, Ongoing
OCG, sectors & with Governors/DRM as requested by OCG co-chair in the North.
2-Mar-2026 MoSA to share the signed guidance on cash and in-kind assistance during sudden shocks with partners. Complete
2-Mar-2026 MoSA to activate and share the shock-responsive safety net registration link for affected populations based on Ongoing

assessment and needs.

Shelter sector to coordinate with MEHE to clarify and accelerate the approval process (potentially in bulk) for school Ongoing
2-Mar-2026 repairs/partitioning works and to ensure SOPs governing school use as shelters are applied and communicated to

partners.

MEHE to share finalized list of school focal points and communicate plan for continuity of learning for affected Ongoing
2-Mar-2026

students.
2-Mar-2026 Logistics Working Group to collect and assess transportation and logistics gaps (including fuel and convoy Ongoing

preparedness) and coordinate with sectors accordingly.
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Action Points
Follow Up

6-Feb-2026 ISCG Co-Chairs to share read-outs from OCG missions with ISCG. Complete
ISCG Co-Chairs to develop advocacy paper including sectoral lens on LRP extension beyond 2026 to be Developed; being
6-Feb-2026 .
presented to HCT. reviewed
Complete

6-Feb-2026 ISCG Co-Chairs to share contingency stocks snapshot per governorate with ISCG & OCG.

ISCG members to review the ISCG Annual Work Plan 2026 and provide comments by Friday, 30 January. Complete

9-Jan-2025 Sectors to develop and submit their respective Sector Annual Work Plans by Friday, 30 January.

Sector Coordinators to submit the LRP End-of-Year Dashboard narrative and logframe to the ISCG Co-Chairs
9-Jan-2025 by Friday, 30 January.
Pending: Basic Assistance; Livelihoods; Protection; Shelter (Logframe); Social Stability.

Ongoing

Sector Coordinators to provide total stocks needed and contingency stocks needed online in an online excel Complete

PH L sheet. This will feed into the development of the high-level Contingency Stocks Overview.
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“¢$ Lebanon Humanitarian Fund
LEBANON | Ye,dj Ghossein, Deputy Fund Manager (OCHA)

Response Plan



Coordination Structure for Emergency Response to

“¢§ Internal Displacement in Lebanon
LEBANON | [,5eng Song, Chief Technical Advisor (UNDP)

Response Plan




Coordination Structure for Emergency Response to Internal Displacement in Lebanon

Note

Purpose:

* The coordination architecture ensures effective collaboration between Government crisis-management structures and the humanitarian system under
the LRP.

* It aims to maintain clear communication, aligned priorities, and efficient operational response from national decision-making to governorate and municipal
implementation.

Government Leadership:

* The emergency response is led by the National Operations Room under the Disaster Risk Management (DRM) Unit at the Grand Serail.
* The Prime Minister designated the Ministry of Social Affairs (MoSA) to coordinate the response with UN agencies and NGOs.

* Governors and DRM focal points coordinate response actions at the governorate level.

Humanitarian Coordination (LRP Architecture):

* MoSA: Government counterpart coordinating with humanitarian partners and channeling official requests.

* Inter-Sector Coordination Group (ISCG): Coordinates across sectors and serves as the main interface between Government and the humanitarian community.
* Sectors: Provide technical leadership, partner coordination, and response monitoring by thematic area.

Sub-National Operational Coordination:
* Operational Coordination Groups (OCGs) link national coordination with governorate-level response.
* OCGs coordinate with Governors, DRM committees, local authorities, and operational partners to implement the response and address local priorities.

Information Management & Reporting:

* DRM dashboards consolidate national response data from government entities and humanitarian partners.
* LRP partners report daily through Activitylnfo, enabling real-time tracking of needs and response.

March 2026
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QA% Information Management Updates

LEBANON | Maroun Sader, Information Management Officer (UNHCR)
Rdffi Kouzoudjian, Information Management Officer (UNHCR)



Emergency Response Updates
Escalation Response Tools

All emergency-related products are now consolidated and accessible on one page HERE.

2026 Lebanon Escalations Response Tools

Set of tools for referral, assessment, and emergency situations.

Stocks Management Collective Collective
Dashboard Sites Sites

Daily-updated Collective Sites list
synchronized with the latest data

from the DRM dashboard.
E E For access to the list, please -=|

contact:
Raffi Kouzoudjian -
kouzoudj@unhcr.org

Maroun Sader - sader@unhcr.org

This dashboard consolidates Collective Sites Dashboard

partner-reported stock levels to
Interactive Collective Sites

dashboard refreshed daily for
up-to-date site status and
interventions.

support timely planning and
efficient resource allocation.

March 2026

Service
Mapping

Service Mapping — Emergency

Service Mapping dashboard directly
linked to the ActivityInfo form,
allowing filtering by Response Type
to view Emergency services.


https://ialebanon.unhcr.org/EmergencyResponse/EscalationResponseTool.html

Emergency Response Updates
Contingency Stocks

Reporting

* Sectors to remind partners that updating contingency stocks on Activitylnfo is a continuous exercise and does
not have a fixed deadline.As stocks regularly move in and out, partners are expected to update their inventory
on a routine basis whenever changes occur.

* Following recent distributions, maintaining up-to-date and accurate contingency stock information is critical for
the emergency, as it allows for a clear overview of available resources and, accordingly, supports gap
identification and evidence-based advocacy.

Contingency Stocks Snapshot

* High-level overview reflecting the latest information reported and provides a consolidated picture of available
contingency stocks across LRP sectors in the Bekaa, Beirut and Mount Lebanon (BML), North, and South.

* Serve as a useful reference for preparedness discussions at all levels, particularly in light of the current regional
escalation.

* LatestVersion: Contingency Stocks Snapshot — Data as of 3 March 2026

* Further Details: Online Dynamic Dashboard
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https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.activityinfo.org%2Flogin&data=05%7C02%7Clebbeia%40unhcr.org%7C9b4320bf70174d126a6508de79d4197c%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C639082149051416028%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=G98BtGJURMU%2BHUGuT7z3GP%2FHgGxkbvf%2FqBWETmmTGRQ%3D&reserved=0
https://data.unhcr.org/en/documents/details/121381
https://data.unhcr.org/en/documents/details/121381
https://data.unhcr.org/en/documents/details/121381
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbi.com%2Fview%3Fr%3DeyJrIjoiYTQ1NzUzZWEtMjAzZS00Yjc1LTk4YTYtYzA5MWY3ZWMxZGFjIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9&data=05%7C02%7Cnasr%40unhcr.org%7Cc3a68d97c4404dda614d08de78403fda%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C639080414994498338%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JWZvgagtbskNh32ngg16VsNARqqB2cuGz%2BcObbMguYQ%3D&reserved=0

Emergency Response Updates
Collective Sites List

Collective Sites List: A live document updated hourly, drawing directly from the DRM dashboard. It includes
information on open sites, including P-codes, capacity, and occupancy figures.
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Emergency Response Updates
Collective Sites Dashboard

Collective Sites Dashboard: An interactive dashboard refreshed daily, providing up-to-date information on site
status and ongoing interventions.
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Emergency Response Updates
Service Mapping Dashboard

Service Mapping Dashboard: Directly linked to the Activitylnfo form, this dashboard allows filtering by response

type to view emergency-related services.

March 2026

Inter-Agency Service Mapping for Lebanon

This is your central ‘live” platform capturing all services and assistance across sectors and across governarates in Lebanon. It captures all referral pathways across the response to fadilitate timely and accurate referrals

3/5/2026 20713 PM

between agencies. It is automatically updated based on partner reporting in Activity Info. Please keep your services up to date by reporting on Activity Info here

Type of Service

20 Search

[ Child Protection

CWG

Education

Food Security & Agriculiure
GBY

Livelihoods

Nutrition

Protection

ooooooono

Shetter
[ Social Stability
[ WsSH

Gavernarate

All

Response Type

Al

WHO: O,

All

Target Nationality

Al

1. Click on a row on the below table to select a service.
2. Click on the "View Details" button to view addiional details related to the specific service.

Service Type

Al

# of services by sector

926
34
I I I 61 251 104 157 15
HEm

Service Accessibility for Persons with Disabilities
(PwDs)

Mo 10.99%

¥es 82.01%

To check the PHC / SHC health services, please click here.

(This link will take you to the dedicsted PHC/SHC page)

Sector District Organization A_‘*»el'\lii:es CONTACT: Primary Focal Paint (Full name) CONTACT: Primary Focal Point (Email) CONTACT. Primary Focal Point (phone nurl
Child Protection Alkar Al Ribat CPO1a: Case Management for At-Risk Children (General) Mona Mansour mona.mansoun@alribat.org 718052168
Child Protection Alkar AND CPO01a: Case Management for At-Risk Children (General) grace harb gharbZand-lebanon.org TOe7e0e
Child Protection Akkar  Himaya CP1M=a Case Management for Af-Risk Children (General) madona madona nader@himaya.ong 78301126
Child Protection Alkear Himaya CP01a: Case Management for Af-Risk Children (General) Madia Richaa Madia richa@himaya.org T1770454
Child Protection Aldear IRC CP1=3 Case Management for Af-Risk Children (General) Sahwa Moukaddem salwa mouksddami@rescue org 03523728
Child Protection Akkar Ky of Life CPO1a Case Management for Ai-Risk Children (General) Amany Ghayad amanyghayad@keyoflifelb.crg 78765354
Child Protection Akkar Mouvement Social CP01a: Case Management for At-Risk Children (General) mervat mohamad m. 81-202580
Child Protection Akkar Plan International CP01a Case Management for Ai-Risk Children (General) Rouba Moussa rmoussa@rmf.ong.lb TO352230
Child Protection Alkar RMF CPO1a: Case Management for At-Risk Children (General) Rouba Moussa rmoussa@rmf.org.lb 70352230
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Emergency Response Updates
Activitylnfo Daily Reporting — IDP Emergency Response

* To ensure accurate tracking of the response to the ongoing IDP situation, sectors are requested to
closely follow-up with their partners to report their activities DAILY through Activitylnfo by 16:00,
covering assistance provided both inside and outside collective shelters.

* The information feeds into DRM dashboard, and government briefings.
* Delays in reporting will result in gaps in the overall response picture.

* Step-by-Step Guide has been shared with all partners & Activitylnfo users by email.

March 2026 15
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@)% | Flash Update / Emergency Sitrep
LEBANON | YannaThay, Deputy Head of Office & LHF Fund Manager (OCHA)
Khouloud Mahdi, Humanitarian Affairs Officer (OCHA)



Flash Update / Emergency Sitrep

* Frequency: Daily
* Products: At a Glance and Flash Update

* Draft email to ISCG cochairs and Sector coordinators and co-coordinators everyday by 2
pm.

* Deadline for Sectors inputs can be 5:00 pm.
* OCHA to review the flash update by 6:30 pm.

* OCHA HoO/DHoO and HC to review the flash update

* Publication of flash update on reliefweb.

March 2026 17



-'7@4/
LEBANON

Response Plan

Vf% Updates from AWG & CMCoordination

Joelle Harfouche, AWG Co-Char & Head of Access/CM Coordination Unit (OCHA)
Georges Achi,AWG Co-Char & Head of Mission (INSO)



") .
g% Needs Assessment & Analysis

LEBANON | giephanie Laba, Inter-Agency Coordination Officer (UNHCR)
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(2) 4 | HCT Contingency Plan
LEBANON | «hoyloud Mahdi, Humanitarian Affairs Officer (OCHA)
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HCT Contingency Plan

Preparedness Planning Timeline

Analysis | CP

* Submission of consolidated preparedness analysis based on “major escalation” scenario to ~ Analysis Friday 20 Feb
the LRP Lead Agency Reps for review and endorsement before submission to HC, following
inputs from protection and other sectors; visuals to be prepared for presentation

* OCHA to review and share a concise Contingency Plan template and update the main parts CP Friday 20 Feb
of the chapeau. ISCG to share the draft CP with the sector strategy templates, etc.)

* ISCG to submit cleared preparedness analysis to HC with proposal to organize ad-hoc Analysis Monday 23 Feb
presentation of main highlights at HCT to inform their discussion and directions for the
HCT Contingency Plan (TBC)

* Sectors to update sector response strategies after consultation with sector CP Wed 4 Mar
partners

* OCHA/ISCG co-Chairs review and conduct follow ups CP Friday 6 Mar

* Revised draft CP is circulated to HCT members for feedback by Tuesday |7-Mar CP Wed | | Mar

* OCHA to review HCT comments CP Wed |8 Mar

* Presentation to the HCT and discussion CP Thurs 19 Mar

* HCT comments are addressed and OCHA/ISCG co-Chairs share the final CP with the HCT CP Friday 27 Mar

for final endorsement.
March 2026 21
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Open Discussion
Guiding Questions

|. What are the main operational challenges currently affecting the delivery of
assistance to displaced populations and collective sites in your area/sector?

2. Are there any coordination or authorization constraints (e.g., access to sites,
engagement with local authorities, sector coordination) that are delaying or limiting
the response!

3. What immediate actions or decisions at national or governorate level would help
resolve these challenges and improve the response?

March 2026 23
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%% Regular Programming Business Continuity
LEBANON | giephanie Laba, Inter-Agency Coordination Officer (UNHCR)
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Regular Programming Business Continuity
Ongoing Products

Reminders:
 Submission of LRP 2025 EoY Sector Dashboards for ISCG Co-Chairs Review:
Pending: Basic Assistance; Livelihoods; Protection; Shelter (Logframe); Social Stability.

* Sector ToRs: HCT has provided comments; they will be shared with sectors to address.

* Sector partners to continue reporting of regular activities on Activitylnfo.
* Advocacy Paper on LRP Extension beyond 2026.

In the Pipeline:
* LRP 2025 End-of-Year Package:

March 2026

EoY Funding Dashboard

EoY Overview and Scope

EoY Sector Dashboards (in the pipeline)

EoY Inter-Sector Dashboard (in the pipeline)

EoY Support for Lebanese Dashboard in Arabic and English

25


https://data.unhcr.org/en/documents/details/121294
https://data.unhcr.org/en/documents/details/121294
https://data.unhcr.org/en/documents/details/121294
https://data.unhcr.org/en/documents/details/121297
https://data.unhcr.org/en/documents/details/121297
https://data.unhcr.org/en/documents/details/121297
https://data.unhcr.org/en/documents/details/121295
https://data.unhcr.org/en/documents/details/121296
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