WASH Cluster Response Plan: Refugees and Returnees from Blue Nile State:
Maban County, Upper Nile State.

Date: 19th December 2011

Next Update: 26th December 2011
IMPORTANT NOTE:  We appreciate all WASH actors to please coordinate with the WASH Cluster representatives as plans are made, teams and supplies are dispatched to UPN:
Contacts:

NGO Cluster Co-Lead:
Jesse Pleger (Medair), +249 919 081 572, watsan-southsudan@medair.org
WASH Cluster Coordinator:Douglas Graham (Unicef), +249 916 828 695, dgraham@unicef.org
Unicef WASH – Malakal:Robert Odong (Unicef), +249 955 881 550, rodong@unicef.org 
Updates to previous version are highlighted in Grey and Critical Items in RED
Beneficiaries Population Update:

	Sites
	Refugees/Returnee Population 
	Updated
	Daily arrivals 
	Updates

	Doro
	22,000 refugees (registered by UNHCR)
	09/12/2011
	
	

	Bunj (and surrounds)
	11,120 returnees (registered by SSRRC)
	25/11/2011
	
	

	Jamam (site 2 TBD)
	2,000 refugees (not registered)
	09/12/2011
	
	

	El Fuj
	15,000 refugees (not registered)
	16/12/2011
	
	


· Estimated up to 30k refugees currently en route to Jamam from border area

· Distinguishing between returnees and refugees is difficult as being based on ethnicity to some extent and as such some returnees are actually refugees but are not receiving the same level of assistance
Proposed Initial Response Targets:

Sanitation: 1 latrine per 100 people (communal latrines)

Water Supply: Basic survival needs at 3-4 litres per person per day accessed in a safe location
Hygiene: Soap distributions to all refugees, hygiene promotion with notable use of installed latrines
Contacts in Response (Malakal/Maban):

	Agency
	Contact Name
	Position/Job Title
	Contact Phone
	Contact E-mail
	Location

	Oxfam GB
	Niall Boot
	Public Health Coordinator
	0902717761/ 0911717761/ 0920434624
	nboot@oxfam.org.uk
	JUBA (focal person)

	UNICEF
	Robert Odong
	WASH Specialist
	0902931573
	rodong@unicef.org
	MALAKAL (focal person)

	Oxfam GB
	Christian Snoad
	Emergency Public Health Adviser
	0908569261/ 0924363024
	csnoad@oxfam.org.uk
	MABAN (focal person)

	GOAL
	Colm Cahill
	WASH Coordinator
	0919697626
	ccahill@ss.goal.ie
	Maban

	GOAL
	Aidan Goldsmith
	Country Director
	0959462501
	agoldsmith@ss.goal.ie
	Juba

	ICRC
	Claudio Deola
	Water and Habitat Coordinator
	+249(0)811823119/ +249(0)912501246
	cdeola@icrc.org
	Juba/Malakal

	ICRC
	Sara Marjanizadeh
	WatHab Engineer
	0991905519/ 0912167715
	smarjanizadeh@icrc.org
	Malakal

	IOM
	BAARS Margo
	
	
	bmargo@iom.int
	Juba

	IOM
	Jean Nahesi Kutumbakana
	RCS Program Coordinator(a.i)/WASH response
	0922406726 / 0917960178
	jkutumbakana@iom.int
	Malakal

	IOM
	SAMBUSSY Fabien
	Head of Operations
	0922406650
	fsambussy@iom.int 
	Juba

	Medair
	Jesse Pleger
	WASH Cluster Co-Lead
	0919081572
	watsan-southsudan@medair.org
	Juba

	MSF-Belgium
	Jan Oosterloo
	WASH Maban
	0991139030
	msfocb-maban-log@brussles.msf.org
	Maban

	MSF-Belgium
	Beatrice Barbot
	Deputy LogCo
	0956035483
	msfocb-juba-deputylogco@brussles.msf.org
	Juba

	MSF-Belgium
	Parthesarathy RAJENDRAN
	Head of Mission
	
	msfocb-Juba-HOM@brussels.msf.org
	Juba

	Oxfam GB
	Andrew Omale
	EP&R Coordinator
	0927234168  0917259747
	aomale@oxfam.org.uk
	Maban

	Oxfam GB
	Johnson Byamukama
	DCD - Programmes
	0908045068
	jbyamukama@oxfam.org.uk
	Juba

	Oxfam GB
	Manenji Mangundu
	HSP Project Manager
	+249 998158162
	mmangundu@oxfam.org.uk
	Malakal

	Oxfam GB
	Helen McElhinney
	Policy Advisor
	0915488187 / 0991899539
	HMcElhinney@oxfam.org.uk
	Juba

	Relief International
	Mustafe Ismail
	Country Director
	0925475552
	mustafe@ri.org
	Juba

	Relief International
	Peter Lokuruka
	WASH Advisor
	0926043755
	peter.lokuruka@ri.org
	Maban/Longechuk

	Samaritan's Purse
	Karen Daniels
	Health
	
	kdaniels@samaritan.org
	Maban

	Samaritan's Purse
	Daniel Stephens
	Area Coordinator - Emergency Relief
	
	dstephens@samaritan.org
	Maban

	Solidarites
	Emma Tuck
	Emergency Response Team Manager
	0916521645
	fan.wat.pm@solidarites-southsudan.org
	Juba

	Solidarites
	Amelie Deborde
	Field Coordinator - Malakal
	
	mal.field.coo@solidarites-southsudan.org
	Malakal

	Solidarites
	Joanne
	WASH Coordinator
	
	juba.wash.coo@solidarites-southsudan.org
	Juba

	UNHCR
	Mireille Girard
	
	
	GIRARD@unhcr.org
	Juba

	UNHCR
	Adan Ilmi
	
	
	ilmi@unhcr.org
	Juba

	UNHCR
	Jose Barrena
	
	
	barrena@unhcr.org
	Juba

	UNHCR
	De'Mello Wang'ombe Bageni 
	
	
	bageni@unhcr.org
	Maban

	UNHCR
	Koffi Dodzi ADOSSI
	
	0922407280
	ADOSSI@unhcr.org
	Malakal

	UNICEF
	Douglas Graham
	WASH Cluster Coordinator
	0916828695
	dgraham@unicef.org
	Juba

	UNICEF
	Samuel Riak
	WASH Specialist
	0912390643
	sriak@unicef.org
	Malakal

	UNICEF
	David Igulu
	Chief - Malakal Field Office
	0925746538
	digulu@unicef.org
	Malakal

	UNICEF
	Ken Maskall
	Chief WASH
	0955314834
	kmaskall@unicef.org
	Juba

	WVI
	John Wiyual
	NFI Officer - Upper Nile 
	0955140248
	john_wiyual@wvi.org
	Malakal

	WVI
	Ekwase Msoni
	Programme Quality - Upper Nile
	0927350190
	Ekwase_Msoni@wvi.org
	Malakal

	WVI
	Phillida Strachan
	Acting HEA Coordinator 
	0995107258
	Phillida.Strachan@worldvision.org.uk
	Juba

	WVI
	Stephen Maina
	WASH Technical Advisor 
	0926580661/ 0955615039
	stephen_maina@wvi.org
	Juba

	WVI
	Lyndsay Hockin
	Acting HEA Coordinator
	0955989526
	Lyndsay_Hockin@wvi.org
	Juba


SUMMARY OF WASH INTERVENTION TO DATE (to be updated)
Doro Site: <50km to Border (currently 22,000 people, projected top level 25,000)
	Intervention
	Location
	Organization
	Date
	Benis (Individuals)
	Comments

	Actions Completed/On-going

	Distribution of hygiene items (through NFI kits)
	Doro
	UNHCR
	November 2011
	<clarification required from UNHCR>
	Need further clarity from UNHCR on what was distributed and to how many families. According to IOM there has been some distributions which included soap, buckets and jerry cans

	Drilling of 4 additional boreholes for installation of water yards and or hand pumps – quantity immediately available to be verified
	Doro
	Oxfam-GB
	December 2011
	22,000
	Problems with rock encountered – supplies to assist with this now in field. Immediate need very apparent, so boreholes being drilled with plans of hand pump/water yard installation. These will then be passed on to IOM for management of operation.

	Emergency sanitation (construction of 24 emergency latrines) and water supply (installation of temporary water yard on existing borehole)
	Doro
	MSF-B
	November-December 2011
	<clarification needed from MSF-B>
	Progress of work unclear. Will require update on the ground from field teams.

	Actions Planned

	Emergency Sanitation, construction of at least 250 latrines, construction of 300 emergency showers and installation of hand washing facilities. Digging of garbage pits within the blocs according to UNHCR site plan layout.
	Doro
	IOM
	December 2011-January 2012
	22,000-25,000
	Work should begin on 19th December. To give a coverage ratio of 1:100. IOM reported in last meeting to have enough material for more latrines than this. Including public areas and child friendly space to reach 400 emergency latrines. IOM will also support the construction of 4,500 family latrines and 4,500 showers for more stability sanitation after emergency latrines are completed.

	Construction of emergency communal latrine facilities. 
	Doro
	GOAL
	December – January 2011
	25,000
	This is currently unclear. The last direct communication between GOAL and IOM stated that GOAL would leave all work to IOM. But in Friday UNHCR coordination meeting it was said that both should work together to meet target of 250 latrines ASAP.

	Full response water supply: Upgrading Oxfam GB borehole in Water yards. Depending on the yield, will increase drilling additional 10 boreholes and upgrade to water yards.
	Doro
	IOM
	January 2011
	25,000 (assuming peak population reached)
	IOM will upgrade the current boreholes under drilling by OxfamGB to Water yards with elevated tank. In case the yield is less, IOM will drill additional 10 boreholes and upgrade them to Water yards and distribute through tapstands. Clothes washing facilities will be also constructed once water points are installed.

	Hygiene promotion
	Doro
	IOM
	December 2011
	25,000 
	Detailed methodology to be determined by field team upon arrival to Doro.

	Hygiene Promotion
	Doro
	GOAL
	December 2011
	25,000 
	GOAL training of hygiene promoters beginning on 19th December

	Hygiene kit distribution
	Doro
	IOM
	December 2011
	18,000 – 25,000
	This would be dependent on clarification of NFI distributions already conducted and assessment of need – initial reports of NFIs on sale in local market. 

	Emergency sanitation, construction of 30 latrines 
	Doro
	RWSS/UNICEF
	Dec –Jan 2012
	3,000
	Targets the ratio of 1:100  

	Installation of 15 handwashing facilities near latrines
	Doro
	RWSS/UNICEF
	Jan 2012
	3,000
	Linked to the latrine hardware

	Hygiene promotion activities in the camp
	Doro
	RWSS/UNICEF
	Dec 2011
	25,000
	Capacity building to County MoH/Public  Health Dept  for supervision and monitoring of activities and close collaboration with humanitarian actors

	Distribution of WASH supplies(soap, buckets, jerrycans,etc)
	Doro
	RWSS/UNICEF
	Jan 2012
	5,000
	On request of UNHCR(NFI Lead) depending on gaps identified


GAPS: 
​- No apparent immediate gaps with combined IOM complete WASH response following on from Oxfam GB and MSF-B work
- Oxfam-GB intends to prioritise Doro camp for water supply until IOM or another actor is fully operational – this is due to much higher needs in Doro than in Jamam at present

- Potential hygiene kit gap exists, but needs to be assessed on the ground first


- UNHCR to clarify when plot demarcation will happen
Jamam/Site 2 (currently 2,000 people in Jamam, but potential for 2 additional camps in this location (up to 40,000 people):

	Intervention
	Location
	Organization
	Date
	Benis (Individuals)
	Comments

	Actions Completed/On-going

	Temporary water yard with 10,000L bladder
	Jamam
	Oxfam GB
	December 2011
	2,000
	Establishment of temporary water yard. This will be within the OGB compound and a tap-stand running into the adjacent area where refugees are currently staying.

	Planned Actions

	Construction of 20 Emergency Latrines
	Jamam
	Oxfam GB
	December 2011
	2,000
	Basic emergency latrines in response to existing refugees prior to decision on final location.

	Rehabilitation (and potential extension) of Jamam Water Yard
	Jamam
	Oxfam GB
	December 2011
	25,000 + host community
	Following assessment of water quality and other factors. This could happen anyway in order to improve services to host community, but also would depend on Jamam being selected as a final location

	Assessment of hydrogeological potential of Jamam area for groundwater potential in the areas
	Jamam
	Oxfam-GB
	January 2011
	-
	Oxfam GB trying to get a hydrogeologist into the area for assessment

	Construction of 250 latrines for final camp location (unless some are constructed 
	Site 2
	Oxfam GB
	January 2011
	25,000
	If peak population reached then would give coverage ratio of 1:100 (but slightly dependent on how many are constructed in Doro)

	Construction of 125 latrines for final camp locations
	Site 3
	GOAL
	January 2011
	25,000
	For site 3, this would give a coverage of 1:200 (if full population achieved)

	Development of more permanent water supply system (would involve establishment of water yard)
	Site 2
	Oxfam GB
	January 2011
	25,000
	Site location needs to be verified first. Could potentially include installation of 1-2 large water yards, or 

	Hygiene Promotion
	Site 2/3
	Oxfam GB or GOAL
	Dec/Jan 2011
	25,000
	Split between agencies will depend on location of site 2 and 3. Need clarification from UNHCR.

	Hygiene Kit Distributions
	Site 2/3
	Oxfam GB or GOAL
	Dec/Jan 2011
	25,000
	Dependent on what has already been distributed to refugees, and needs identified on the ground. Soap distribution is minimum requirement.


GAPS: 
- Sanitation gap of minimum 125 more latrines required. This could be covered by IOM from supplies available

- Clarification from UNHCR on Site 2 and 3 location is essential for good planning

- Potentially a hygiene kit gap exists, but dependent on assessment of need on the ground

El Fuj, Khortumbak and Kasmala (plus other areas with small populations of refugees):

	Intervention
	Location
	Organization
	Date
	Benis (Individuals)
	Comments

	Actions Completed/On-going

	No actions at this stage
	
	
	
	
	

	Planned Actions

	Oxfam GB has equipment and capability of rehabilitating handpumps in these locations as need is identified
	Maban County
	Oxfam-GB (plus others)
	As needed
	TBC
	Spares and equipment available in county for maintenance

	Relief International intends to rehabilitate 7 boreholes and drill to new boreholes in and around Bunj (so might cover these communities)
	Maban County
	Relief International
	TBC
	TBC
	Relief International to clarify location of rehabilitations and new boreholes

	MSF-B are looking into the possibility of well jetting in El Fuj
	El Fuj
	MSF-B
	December2011
	15,000
	MSF-B to report back on potential for well jetting


Gaps: 
- to be determined upon establishment of need

- MAJOR gap in the provision of water supply to refugees currently in El Fuj and also en route to Jamam
Bunj (plus other areas with significant returnee populations > 11,000 in Bunj):
	Intervention
	Location
	Organization
	Date
	Benis (Individuals)
	Comments

	Actions Completed/On-going

	Rehabilitation of handpumps
	Bunj
	Oxfam-GB
	2011
	-
	Some handpumps rehabilitated earlier in the year by Oxfam GB programme in Maban county

	Distibution of NFIs (including some hygiene items)
	Bunj
	IOM / WVI
	2011
	TBC 


	Need to know from IOM and others what needs have already been met. IOM already provided assistance with NFI to 551HHs (3957ind)IDPs, and to  697HHs( 4997ind) Returnees  from 25 November to 6 December 2011 in Bunj and Ndoro villages of  Maban County.

	Planned Actions

	Rehabilitation of 2 existing water yards in Bunj for returnees and upgrade the existing 4 boreholes after pump test.
	Bunj
	IOM
	Feb 2012
	At least 10,000 returnees/IDPs in bunj-Doro village
	Assessment of the main existing  water yard in Bunj with elevated 48m3 metal tank has been done on 7th December 11 and materials have been ordered

	Rehabilitation of 30 Boreholes in Maban County in collaboration with Rural water department for retunees/host
	Maban County
	IOM
	Feb 2012
	TBD
	Needs assessment required IOM-Rural water department before action.

	Drilling of 5 deep boreholes 
	Bunj
	RWSS/UNICEF
	Jan 2011
	
	Contract already signed with Reliable Boreholes Services. Allocation shall focus on mutual benefits for both refugees and returnees in and around Doro camp

	Hygiene promotion activities in returnees areas
	Bunj
	RWSS/UNICEF
	Dec 2011
	15,000
	Capacity building to County MoH/Public  Health Dept  for follow-up, training, supervision and monitoring of activities and close collaboration with humanitarian actors

	Distribution of WASH supplies to returnees
	Bunj
	RWSS/UNICEF
	Jan 2012
	5,000
	When  gap is  identified in coordination with other actors on ground


Gaps: 
- UNICEF intervention is addressing this area now. No large gaps.
Other:

WASH ACTORS/CAPACITY/AREAS FOR CLARIFICATION
	Organization
	Operational Area
	Capacity 
	Clarifications

	RWSS/UNICEF
	Maban
	Coordination, WASH Cluster stock Management. UNICEF is funding Maban county water office for repairs of boreholes and construction of latrines in Maban
	

	Oxfam GB
	Maban / Malakal
	Can provide a holistic WASH response to 25,000 people. Potential to provide water supply to more upon assessment. Could increase support if required.
	

	ICRC
	Mobile
	Some WASH capacity exists to potentially fill gaps. Open to discussion 
	Potential support to IDPs/Returnees? Potential to respond in El Fuj area on WASH?

	GOAL
	Maban / Malakal
	Committed to WASH response, pending funding approval from UNHCR. Construction of up to 125 latrines, and hygiene promotion (incl. Hygiene kit distribution)
	

	MSF-B
	Maban
	Willing to handover initial WASH in Doro to Oxfam GB/IOM upon arrival. 
	

	Solidarites
	Malakal
	WASH NFIs – Malakal. Coordination.

Purchase & Prepositioning emergency WASH supplies
Could be ready to assist from mid-Jan
	

	IOM
	Malakal
	Materials and supplies for full WASH response to Doro camp
	

	UNHCR
	Maban / Malakal
	Coordiantion, Camp Management, Funding
	Clarification on anticipated timeline for demarcation of Doro and also identification of sites in Jamam is critical.

	World Vision
	Maban
	Some response already with NFIs to IDPs/returnees
	

	Relief International
	Maban
	Will rehab 7 boreholes and drill 2 boreholes for host community
	


