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UNICEF Syria Crisis Sub-regional Situation Report
Jordan/Lebanon/Turkey
19 April 2012


 

Situation Overview 
Violence in Syria continues one week into the ceasefire, as UN monitors arrive in the country to monitor the Syrian Government’s implementation of Kofi Annan’s Six Point Plan. The UN Security Council authorized the deployment of an advance team of 30 unarmed military observers to liaise with the parties and report on the implementation of a full cessation of armed violence, pending the deployment of a UN supervision mission that will be tasked with monitoring the ceasefire. 

Initial findings of the government-led joint UN/OIC assessment mission, conducted in March 2012, estimated the number of affected people at one million, of whom around 470,000 are children and adolescents
. In addition, an estimated 150,000 to 200,000 people have become internally displaced
. Widespread psychosocial distress amongst children was singled out as one of the most critical finding, 
Impact on Syrian Children in the Sub-region
The combination of escalating levels of violence, disruption of services and livelihoods threatens to put more children’s lives at risk. To date, around 46,500 people are estimated to have fled the violence in Syria, taking refuge in neighbouring Jordan, Lebanon, Turkey and Iraq (UNHCR, April 2012). It is estimated that around half of all displaced Syrians are children and adolescents, who continue to face interruption of schooling; limited access to basic services; and psychosocial distress caused by witnessing violence and displacement. 

In Lebanon, 21,000 displaced Syrians are receiving assistance, 10,532 of them registered with UNHCR. North Lebanon currently hosts 12,000 displaced Syrians and latest estimates are that a further 7,500 are in the Bekaa valley, and 700 people in and around Beirut (UNHCR, April 2012). In Jordan, some 10,189 Syrians are now registered with UNHCR (April 2012), with 4,251 more awaiting registration. In addition, local organizations have identified 30,000 Syrians in Jordan as in need of assistance. Meanwhile, according to the Turkish Government, the number of displaced Syrians currently sheltered in tent camps on the border totals 23,955 (April 2012). The number of displaced Syrians crossing into Iraq currently stands at 1,776, with another 600 Syrians awaiting registration (UNHCR, April 2012). 
On 23 March 2012, the UN and its humanitarian partners issued an appeal for US$ 84 million to help Syrian refugees in Jordan, Lebanon, Turkey and Iraq. The Syria Regional Response Plan (RRP) outlines the response needs for Syrian refugees who have fled the country since March 2011, as well as anticipating the needs of future arrivals. The plan is an inter-agency framework led by the UNHCR and the result of a coordinated effort between seven UN agencies (including UNICEF), 27 national and international NGOs, and host governments. UNICEF’s funding requirement from the RRP is US$ 7,416,000; representing 8% of the total RRP funding requirements (please see funding table on the last page for details). Should current refugee flows continue as per current trend, and should funding be made available, UNICEF aims to be in a position to assist up to 40,000 children and adolescents in Jordan, Lebanon and Turkey, including children of host communities. 
 
Inter-Agency Collaboration & Partnerships

Under the overall coordination of UNHCR in Jordan and Lebanon, UNICEF is working with various partners through emergency working groups and task forces that involve key Ministries, UN agencies and national and international NGOs. UNICEF continues to provide leadership to the education, child protection (particularly psychosocial support) and WASH sectors. 

In Jordan, as lead agency for the Children and Women’s Protection and Education sectors, UNICEF co-chairs working group meetings for both these sectors, discussing areas for potential collaboration and ways to strengthen coordination of efforts. Meetings for the Education Sector working group take place monthly, co-chaired by Save the Children International, while meetings of the Children and Women’s Protection sector, led by UNICEF and UNHCR, take place every two weeks.  UNICEF also continues to participate in weekly Syria Taskforce meetings led by UNHCR.
In Lebanon, UNICEF actively participates in UNHCR-led bi-weekly national Inter-Agency Coordination Meetings. Bi-weekly sectoral meetings held separately in the two response regions of the country, Akkar and Bekaa, now include Protection Working Groups and it is agreed by participants that Child Protection will be mainstreamed into these Protection discussions. This is in addition to the national Child Protection in Emergencies Working Group, co-chaired by UNICEF and the Ministry of Social Affairs. Shelter Working Group meetings have recently added a WASH Working Group component, which is co-facilitated by UNICEF and UNHCR. Education Working Group meetings in both locations are co-facilitated by UNHCR and UNICEF/Save the Children Sweden.

In Turkey, and as a member of the UNCT, UNICEF continues to receive information from Turkish authorities on the situation of Syrian women and children in the camps. UNICEF remains ready to respond if and when the need is established. 

The UNICEF Regional Office continues to provide surge capacity, leadership and oversight to support the response in the sub-region, in line with agreed inter-agency coordination mechanisms. 
 
UNICEF Programme Response to Date
In Syria, UNICEF and its partners are providing assistance to Syrian children in need (both displaced children and children of host communities), in the areas of Child Protection, Education, Health, Nutrition and provision of Non-Food Items (NFIs). Partnerships are developed with line Ministries, SARC, Local NGOs and Associations.
Education: Starting in early March 2012, UNICEF supported the setting up of school clubs and remedial classes in seven schools, providing education and recreation to more than 2,000 children. These schools are located in Rural Damascus (4) and Deraa (3). In early April, the Ministry of Education (MoE), SARC and UNICEF staff trained education staff, including teachers, school counsellors and principals in Rural Damascus, in setting up school clubs providing Psychosocial First Aid to Children. In addition, 5,500 school bag kits are being procured as part of the family package for children of displaced families. The seven schools currently running school clubs have also received student materials, stationary and recreational kits to enhance their learning experience and to carry out psychosocial support activities. In the coming weeks, UNICEF will work closely with the MoE and SARC to support the scale-up of schools offering remedial, recreational and psychosocial support activities to affected children. Due to access and security restrictions, MoE was only able to initiate these activities in seven out of the planned target of 50 schools. In addition, in Aleppo three school centres are now providing 20 remedial classes in preparation for the upcoming year-end exams for students at risk of dropping out. In total, 75 basic education students and 26 secondary certificate students benefit from this initiative. With Central Emergency Response Fund (CERF) and internal funding advance (Emergency Program Fund), UNICEF hopes to be able to scale up such activities in up to 100 schools over the coming months, depending on access and MoE/SARC implementation capacity. 

Child Protection: UNICEF signed a new Project Cooperation Agreement (PCA) with SARC to ensure the continued operation of five Child Friendly Spaces and four multi-disciplinary clinics, with the aim of increasing the services initially provided to Iraqi refugees to Syrian children and families (with a coverage of 40% host communities). The total capacity of these services at the moment is estimated at 2,000 children per month. The PCA with the NGO Terre des Hommes was extended to support the Bab Touma community-based Child Friendly Space in provision of psychosocial support services to around 250 Iraqi and Syrian children and families, as well as to provide physical rehabilitation and services to children with disabilities. 50 UNICEF recreational kits (for 10,000 children) for school clubs are currently under procurement. 100 psychosocial support kits (for 2,000 children) for mobile Child Friendly Spaces are procured and 30 have been distributed to associations and community volunteers running the mobile Child Friendly Spaces in affected areas of Rif Damascus, Hama and Sweida. 
In early April, UNICEF in collaboration with MoE, carried out a three-day training on Gender-Based Violence and child protection for more than 100 school counsellors and teachers from the affected areas in Rif Damascus. 

Programme Response in the Sub-Region

As UNHCR's key partner in providing support to around 46,500 registered Syrian refugees in the sub-region (of whom an estimated 50% are children), UNICEF is focusing on areas where it has a comparative advantage. In doing so, UNICEF is supporting displaced Syrian children, as well as children of host communities with a view to provide equitable services to all those in need. 

 
Throughout the sub-region, UNICEF has prioritized the facilitation and promotion of increased access to formal and informal education for all children within host governments’ schooling systems (other than Turkey due to language constraints), as well as provision of psychosocial care through the establishment of recreation opportunities and establishment of referral systems where needed. The response undertaken by the UNICEF Jordan, Lebanon and Turkey Country Offices is summarized below: 
Jordan
UNICEF Portion of RRP Budget for Jordan: US$ 4,116,000
Total RRP Budget for Jordan: US$ 39,645,749
In Jordan, some 10,189 Syrians are now registered with UNHCR (April 2012), with 4,251 more awaiting registration. In addition, local organizations have identified 30,000 Syrians in Jordan as in need of assistance, and the Government of Jordan estimates 100,000 displaced Syrians are in the country. 
UNICEF participated in a joint rapid needs assessment in support of the Government of Jordan. UNICEF provided technical guidance on Children and Women’s Protection and Education components, and allocated field staff to gather data. UNICEF also led sector analysis for the Child Protection and Education components. The consolidated report is due for release on 22 April.

Coordination at governorate level is ongoing. On 18 April UNICEF Jordan Representative and programme staff participated in an operational meeting with relevant actors, including UNHCR, ACTED and Noor al-Hussein Foundation. Coordination meetings will continue in other governorates including Mafraq and Irbid in coming weeks.   

Child Protection: UNICEF continues to monitor the situation of vulnerable Syrian children together with partners, and maintains close collaboration with UNHCR to refer urgent child protection cases identified through field visits. UNICEF and UNFPA have successfully advocated for the involvement of the Family Protection Department (FPD) in assisting vulnerable Syrians with key protection cases and raising awareness among local authorities and community members. UNICEF plans to support the FPD to provide necessary child protection services and awareness-raising among local authorities.

To strengthen referral mechanisms for vulnerable Syrian children, UNICEF took part in a meeting of the Children and Women’s Protection in Emergencies Working Group, which was attended by relevant child protection, education and health actors, aimed to facilitate communication between different service providers and address key protection issues for children and women. The Working Group expects to produce the first draft of a referral network this week, to be used by service providers to direct vulnerable Syrian children and families to appropriate services. 

Consultation on the minimum standards for Child Protection in Emergencies (CPiE) took place with all main partners to take stock of the child protection challenges, how to adapt the approach used for Iraqis to the Syrian context, and to comment on the draft CPiE standards. Additional priorities to be addressed by the Working Group in the next two weeks include developing strategies for preventing and responding to child marriage and child labour, as well as developing key messages and strategies for dissemination on protection issues. 
Education: UNICEF and partner organizations continue to support displaced Syrian children and their families with psychosocial support and remedial education, in addition to facilitating the registration of Syrian children in public schools. To date, UNICEF has assisted some 1,500 vulnerable Syrian children and family members with psychosocial support and remedial education in Jordan. Save the Children Jordan continues to support UNICEF in following up and facilitating registration of Syrian children in public schools. During the reporting period, some 80 additional Syrian children and adolescents were enrolled in public schools in Ramtha.

UNICEF continues to carry out regular field visits to monitor the situation of vulnerable Syrian children and their families. During the reporting period UNICEF conducted visits to Ghor, Ramtha and Mafraq, jointly with the MoE, Swiss Agency for Development and Cooperation, German Parliamentarian and UNHCR. 
UNICEF is working closely with Noor al-Hussein Foundation to build their capacity to respond to the changing needs of vulnerable Syrians arriving in Ramtha. Support focuses on strengthening psychosocial first aid and information provision to families, and on organizing activities in the Child Friendly Space in Ramtha facility. 

WASH: UNICEF is taking the lead in emergency WASH interventions in camp-like settings in coordination with relevant actors including the Jordanian Government and UNHCR. UNICEF will provide water, latrines, and shower facilities as well as maintaining water and sanitation systems and cleaning of site/buildings combined with hygiene promotion activities in transit sites. In Ramtha Facility, UNICEF partner ACTED has begun work to rehabilitate sanitation facilities, provide maintenance and cleaning, and deliver hygiene promotion activities. Rehabilitation of sanitation and hygiene facilities is now complete in all five buildings of the facility and ACTED is providing continued support to maintain and clean the sanitation facilities and overall building.

Current UNICEF partners for the Syria response are the Noor al-Hussein Foundation (since December 2011), Zenid (January 2012) and ACTED (April 2012). This week UNICEF will sign PCAs with International Medical Corps and Terre des Hommes.
Lebanon

UNICEF Portion of RRP Budget for Lebanon: US$ 2,250,000

Total RRP Budget for Lebanon: US$ 28,997,551

In Lebanon, 21,000 displaced Syrians are receiving assistance, 10,532 of them registered with UNHCR. North Lebanon currently hosts 12,000 displaced Syrians and latest estimates are that a further 7,500 are in the Bekaa valley and 700 people in and around Beirut (UNHCR, April 2012).The number of people arriving on a daily basis continues to increase and verification is ongoing.  

During the reporting period, agencies have established greater presence in the Bekaa valley. Up to now, assistance to the estimated 7,500 displaced there, has been through local charitable organizations However, since the establishment of the UNHCR coordination mechanism in March, distribution of NFIs has helped ease the burden on local municipalities. The majority of displaced in the Bekaa are residing with host families and the economic and psychosocial strain affects both Lebanese and Syrian families. Prior to the Syria crisis, UNICEF's reach into the Bekaa had been limited due to limited government activity there. However now, and in close coordination and consultation with other agencies, including UNHCR, UNICEF has increased its presence and interventions mainly in child protection and education to support displaced Syrians and Lebanese children. In Northern Lebanon, in addition to the 10,532 people registered, there are an estimated 2,000 to 3,000 more in Tripoli living in a complex urban setting as opposed to the rural environment in Akkar district (UNHCR, April 2012). Efforts to gain accurate figures in Tripoli are hampered by people's concerns for their safety if they are identified in a registration process.
Child Protection: UNICEF has identified a few NGO partners who are currently submitting proposals for an enhanced Child Friendly Space concept that will encompass pre-schoolers (and caregivers) through to late adolescence. The variety of partners reflects the different operating environments in the regions of the displaced and in the Bekaa Valley. UNICEF will support at least five local partners in the response area in Social Development Centres and NGO premises as well as with Save the Children Sweden, Terre des Hommes - Italy and World Vision in a comprehensive child protection programme. Development of relevant PCAs is in progress, with an anticipation of seven new partnership for extended program outreach tio vulnerable children to be signed by the end of April for up to 20 new Child Friendly Spaces. These will come in addition to the five Save the Children Sweden-run spaces in Akkar. The Rapid Education Needs Assessment (see section below on Education) will include questions pertaining to Child Protection as a means of identifying needs and possible additional priority areas of intervention. Through the Child Protection in Emergencies Working group, UNICEF is addressing priority areas of implementing a structured referral system and monitoring of child rights violations. Child Protection has become part of Protection Working Group agenda's. 
Education: The Rapid Education Needs assessment will begin in the coming 2-3 weeks, and will be covering the diverse response areas where Syrian populations have sought refuge. The assessment will focus on existing access to services for children, as well as on on-going constraints and bottlenecks, be them perception-based, financial or otherwise. This will, in turn, facilitate the process of a coherent and consensual inter-agency programmatic response framework development, focusing in large parts around supporting systems’ capacities for the coming school year. Partnerships with organizations having the capacity to implement summer camps and re-integration learning programmes are being forged and Program Cooperation Agreements (PCAs) will be signed prior to the end of the month for pre and post-Ramadan summer camp programmes. UNICEF/Save the Children Sweden co-facilitate Education Working Groups in Bekaa and North Lebanon on a bi-weekly basis. 

WASH: WASH Working Group meetings co-facilitated by UNICEF and UNHCR will now be held in both regions of response (North and Bekaa) in conjunction with Shelter Meetings. Evident from the first such meeting in North Lebanon is the scarcity of partners and effective response capacity. Identified as significant was the need for water quality testing in collective shelters and ACF will be approached to conduct these tests urgently. ACF has received a water quality testing kit from UNICEF. UNHCR and UNICEF will co-lead an effort to assess and understand WASH resource capacities in the humanitarian community in line with the Lebanon Contingency Plan that considers an influx of 25,000 to 50,000 people.  
Health: As part of the C4D health awareness campaign, 45 participants will be selected for a Training of Trainers in the coming week from Primary Health Care Centres and NGOs. The C4D campaign has the potential of reaching up to 27,000 children. 

Turkey 

UNICEF Portion of RRP Budget for Turkey: US$ 650,000

Total RRP Budget for Turkey: US$ 12,356,800

The total displaced Syrian population in Turkey in nine locations with eight tent cities and one container site located in the border provinces of Hatay, Gaziantep, and Kilis is 23,955 according to the Turkish Government (April 2012). The largest number of displaced Syrians is now located in the newly established container camps in Kilis with more than 9,000 people.  
At a joint press conference of the Turkish Foreign Minister and his Jordanian counterpart, the Turkish Foreign Minister announced that Turkey has started to receive international assistance for Syrians seeking asylum in Turkey. The Minister added that Turkey has so far been covering the expenses of Syrian asylum seekers but, since the numbers have increased, the government has officially requested international assistance. 
Child Protection: In the Turkish border town of Hatay, the local authorities are providing affected Syrian children and their families with psychological counselling, through professional psychologists and psychiatrists upon request. 

Education: The Turkish Government is providing educational services to more than 2,150 Syrian children in the 4 to 18 age group. This is done through 68 classrooms with 133 teachers (all bilingual). 
The UNICEF planned rapid assessment on protection, education and early childhood development has been postponed due to the relocation of people to different camps.

Fund Raising - UNICEF Regional Response to the Syrian crisis (Syria excluded)
	Funding requirements in US$ - Summary per sector per country 

	
	
	
	
	
	
	
	

	Updated 21 March 2012
	Total
	% 
	Jordan
	Lebanon
	Turkey
	MENARO

	Child Protection
	2,350,000
	32%
	800,000
	800,000
	650,000
	100,000

	Education
	3,710,000
	50%
	2,785,000
	825,000
	 
	100,000

	Health & Nutrition
	606,000
	8%
	531,000
	75,000
	 
	 

	Water, Hygiene & Sanitation
	650,000
	9%
	 
	550,000
	 
	100,000

	Non Food Items
	100,000
	1%
	 
	 
	 
	100,000

	Total Cost
	7,416,000
	 
	4,116,000
	2,250,000
	650,000
	400,000


Prior to the launch of the RRP, UNICEF received generous contributions from Germany (US$ 511,393), Norway (US$ 536,970), and the French National Committee (US$ 393,184). UNICEF since then also recently received contributions from the Swiss Agency for Development and Cooperation (US$ 13,665), with more funding pledges expected to be received in the coming days from SIDA, as well as the UK and Dutch National Committee and the US Fund.
Note: All in all, UNICEF has thus far only received less than 1.5 million USD against its total requirement of US$ 7.416 million within the RRP. Additional funding is needed extremely urgently for UNICEF to be able to continue to expand its program outreach towards all Syrian children in need in the sub-region, alongside UNHCR and partners
Operations 
Raising
Human Resources
In order to complement and boost its current capacity for the emergency response to the Syria crisis, UNICEF Offices in Syria and the Sub-Region are in the process of immediately recruiting international and national posts in the areas of emergency coordination, child protection, education, WASH, supply-logistics and information and reporting. Additional human resources surge may follow, as needed. 

UNICEF Syria is recruiting a Deputy Representative, Child Protection Specialist, Supply and Logistics Specialist, and a coordination support specialist. 
UNICEF Jordan is in the process of recruiting a WASH consultant and an education consultant. They are expected to start next week.

UNICEF Lebanon has recruited an Emergency Coordinator (consultant), a driver and a Logistics Assistant during the reporting period. A national Education officer is in the process of being recruited.  An international Logistics Officer was seconded by MSB and an International Communication and Reporting officer has just been deployed from NRC. During the coming period two additional standby partners will be joining the emergency team in WASH and Child Protection/SGBV/PSS. 

UNICEF MENARO has recruited a Supply and Logistics Specialist, and a Fundraising and Donor Reports Specialist, to support UNICEF’s sub-regional response. 
Supply

Syria: Supplies for Syrian families and sectoral programmes are being delivered to warehouse level. Should humanitarian access allow, UNICEF would be ready to provide immediate humanitarian assistance to 50,000-60,000 people (including around 35,000 children). 

Jordan: UNICEF has procured 7,000 school kits, containing essential supplies to assist vulnerable children attending schools in targeted areas of Jordan. The kits are now in country and UNICEF is working with partners and community-based organizations to identify areas for distribution.
Lebanon: UNICEF has ordered 70 Early Childhood Development kits, 50 School in a Box and 40 Recreational kits to ensure timely arrival for Child Friendly Space and Summer camp programmes as well as preparedness in case events trigger the Contingency Plan. 
The next SitRep is planned for 03 May 2012
For further information, please contact:
	Bastien Vigneau

Regional Chief Emergency

UNICEF Middle East and Northern Africa

Cell:  + 962 799193698

Email: bvigneau@unicef.org
	Charbel Raji

Communication Specialist

UNICEF Middle East and Northern Africa

Cell: + 962 797315788

Email: craji@unicef.org


Highlights: 


Violence in Syria continues one week into the ceasefire, as UN monitors arrive in the country to monitor the Syrian Government’s implementation of Kofi Annan’s Six Point Plan. 


Around 46,500 registered refugees to date in Jordan, Lebanon, Turkey and Iraq*, over half of them children.


The Syria UN Country Team Response Plan was revised in accordance with recommendations of the recent UN/OIC assessment mission, and was recently submitted to the Syrian Government. 


Working alongside host governments and UNHCR, UNICEF continues to provide leadership in the areas of education, child protection and WASH, in support of displaced Syrian children.


 * Displacement into Iraq has so far been limited. UNICEF response currently does not cover displaced Syrians in Iraq 











� 46% of the Syrian population are under 18 - UNICEF SOWC 2011


� ECB and ACAPS, February 2012
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