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Inter Agency Coordination Meeting — 17 May 2013
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N

General update MoSA/UNHCR

Update on response to tented settlements
Update on RRP5

Update on Contingency Plan

Summary of the Coordination training
UNRWA'’s presentation
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MNUNHCR Wed 15 May 2013 i !

The UN Refugee Agency Syrian Refugees in Lebanon o
Daily Statistics

Registered on 15 May 2013 '
Beirut & Mt Leb 597 ' 470,457 o

North 988
South 856 !

94,833 |

North Lebanon

148,346 13,540

Bekaa

132,303 26,663

Average waiting -
Governorate ’ Registered Awaiting period Total Bekue & Me Lbanon
Persons 57,316 29,651 86,967
Beirut & Mt Lebanon 25da
Households f} 13,752 6,614 L 20,366 57316 I
. ¢ 148346 13540 - 161,886
w3591 3,074 38,985
f 132303 26,663 158,966
Bekaa 28 days
" 272712 5,671 33383 F’T
24,979 South Lebanon :
emih F 37,659 - 62,638
n 8,080 5,407 13,487 37,659 | 24979

375,624
85,455

Total Lebanon

For more information go to  http://data.unhcr.org/syrianrefugees or contact omollo@unhcr.org or alkhalid@unhcr.org



LEBANON SECTORAL COORDINATION & MEETING SCHEDULE *

Information Management WG

According to needs

Inter Agency Coordination Meeting

UNHCR Beirut | UNHCR Tripoli UNHCR Zahle UNHCR Akkar UNHCR Tyre Sector Worklng Group
Everyl2weeks Every 3 Every 17t Every 2" Evelry st Food Security WG ( WFP)
Friday Thursday Tuesday Wednesday Friday nd h
10.00a.m. 10:00 am 1:00P.M 09:00am 10/11:00am 2 & 4% Tuesday / month
e 12:00 P.M
Health | Education | Protection _| Child Prot.in | _ SGBV | Shelter | WASH Distribution
WG WG WG Emergencies WG WG WG /NFI
— WG
g
5 3 HO/ONHCR UNHCR/MEHE UNHCR UNH%‘éL;z'CEF/ UNHCR UNHCR UNHCR UNHCR
= © 1 Beirut | | Beirut | Beirut - Beirut M Beirut || Beirut || Beirut || Beirut
= 9 31 Thursd 15t Wed. 3rd Wednesday eirut. 2M Wed. 4t Friday 4t Wed 28& 4" Tuesday
w & recay 10.00a.m. 10.00a.m. 21 & 4th Friday 9.00a.m. 8.00a.m. 1.00p.m. 1:30p.m.
[ e =4 11.00am.
=
UNHCR
% Mt Lebanon M:’g:g:m UNHCR UNHCR/UNICEF/ UNHCR UNHCR UNHCR UNHCR
< I - 39 Tuesda — Mt Lebanon — MOSA —| MtLebanon | MtLebanon —| MtLebanon | |_— Mt Lebanon
o Tuesday 10am v 4th Tuesday Mt Lebanon 4th Tuesday 1%t & 3 Tuesday 3rd Tuesday 1t & 3 Tuesday
g w 10am. B 10a.m. According to needs 1lam. 10:30a.m. 11:15a.m. 11:30a.m.
— .
UNHCR UNHCR UNHCR UNHCR/UNICEF/ UNHCR UNHCR UNHCR
MOSA UNHCR
< Zahle Zahle Zahle a oo o Zahle Zahle Zahle Zahle
- - H stg 3r —] H —
§ 4‘“I1hursday é‘rl“‘l'l;)l:)esday 31"1'I;’lz)esday 2nd & 4th Tuesday 'I%uei‘dsay 2" Wednesday 2nd Wed. 2nd & 4th Wed.
f a.m a.m 10.00a.m. 10.00a.m. 1.00 p.m. 2p.m. 11:30 p.m.
o
)
UNHCR UNHCR
g Qobayator UNHCR UNHCR UNHCR/UNICEF/ UNHCR UNHCR Qobayat UNHCR Qobayat
© Tripoli Qobayat Qobayat or Tripoli | | MOSA - Qobayat Qobayat 1st Thursday Monthly
— — th | t . . ] st | . |
e 2 Thursday 4t Thursday 15t Wednesday Qobayat or Tripoli According to 1% Thursday 11:30a.m. (Date/week will be
o 2.00 p.m. 1.00 p.m. 1.00 p.m. Rotating with el
o e Monthly (tbd) - Tl et
onthly
UNHCR
— I UNHCR | |
— Qobayat or UNHCR 1l UNHCR n UNHC,\EQ;Q'CEF/ H UNHCR - UNHCR Tripoli UNHCR
(@] L Tripoli | Tripoli Qobayat or Tripoli Trivoli or Qobayat Tripoli Tripoli Last Friday Tripoli
o 2" Thursday 4t Wednesday 15t Wednesday ripoli or obaya According to 4t Friday 1:30 p.m. 3 Thursday
11a.m. 12:00 p.m. 1.00 p.m. 3.00 p.m. Rotating with 1:00 pm
FE P Monthly (tbd) needs obasat
UNHCR
UNHCR UNHCR UNHCR UNHCR UNHCR UNHCR UNHCR Tyr
x Tyr Tyr Tyr L Tyr Tyr || Tyr | Tyr Jrig gt/ 1rtg 30
1t Thursday — - 4th Wednesda According to — According 15t Tuesda 115t Tuesda —
> 3 Thursday ¥ v v Wed
— 10/12:00 p.m. 2:00 p.m. needs to needs 10:00A.M 11:45a.m. 3:00 p.m..
* Schedule and location of the meeting can change — updates will be circulated via email and will be available on UNHCR web portal http://data.unhcr.org/syrianrefugees/country.php?id=122 L.U: 16 May

* * Kindly note that weeks start to be counted from the first Monday of the month.
FOR UPDATES AND CHANGES ON THE STRUCTURE KINDLY CONTACT UNHCR - Anna Minuto minuto@unhcr.org; Malak Rahal rahal@unhcr.org



Informal Tented Settlements ( ITS) -
Update

Updates on figures:

v' Survey confirms that 11% of registered refugees are living
under tents nationwide and 22% in Bekaa

Region ITS Households Persons
Bekaa 229 5,619 35,032
North 49 1,129 5,180
South

Total 278 6,748 40,212

Source: April 2013 - UNHCR

v" First counting exercise of ITS is finalized for Bekaa and North
v’ Detailed maps are available

v" SOPs and action plan for ITS is ready for consultation across sectors



a RRP5 Update

RRP5 Lebanon chapter finalized and submitted to Regional Office

Regional Office working on presentation of the RRP5 document

RRP5 launch in Geneva on 9 June

Next step: planning for the launch in Lebanon

Requirements USD
Government of Lebanon 450 m

UN agencies 779 m
NGOs 335 m



a RRP5 Latest Figures Lebanon

SECTORS Requirements USD

Protection 162 m
Shelter 266 m
Food Security and Agriculture 202 m
Public Health 369 m
Education 188 m
WASH 153 m
NFls 189 m
Social Cohesion and Livelihood 30 m

TOTAL 1.5 billion
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Purpose of this CP is to define the preparedness & response actions to cope
with the following scenarios:

Review IA Contingency Plan

1. A more massive influx of refugees into Lebanon (than RRP5):

a) Escalation of violence / complete disintegration in Syria leading to mass influx of
approx. 50,000 refugees into Lebanon in a single day (through all crossing points)

b) An influx that significantly exceeds current trends - i.e. nearly a million more than
RRP5 projection, arriving during the rest of 2013

2. Mass internal displacement of refugees + IDPs due to violence within Lebanese
territory

3. A major epidemic outbreak (a section of the overall UNCT CP)

‘Triggers’ for activation of the CP are being defined not only at
national level, but more importantly at area level



CP Scenario 1 Population Projection

@
M Assuming that the crisis occurs during July (& into August)

Population Category Apr-13 May-13 Jun-13 Jul-13  Aug-13  Sep-13  Oct-13 Nov-13  Dec-13
44,600 52,600 60,600 120,600 150,600 165600 173,100 176,825 178,688

Awaiting Registration 110,000 90,000 70,000 570,000 750,000 760,000 675,000 532,250 350,875
336,000 436,000 536,000 636,000 756,000 896,000 1,056,000 1,236,000 1,436,000
Totals 490,600 578,600 666,600 1,326,600 1,656,600 1,821,600 1,904,100 1,945,075 1,965,563
Increase per month 93,600 88000 88000 660,000 330,000 165000 82,500 40,975 20,488

Total Syrians

1,904,100 1,965,563
S50 Unaware, Unwilling,

Unable to Register
Sudden influx of - ) .
1,500,000 1 Million Refugees B Awaiting Registration
July and August
B Registered
1,000,000 -
666,600
490,600
500,000
0 -

Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13

2,000,000

1

Population

|
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* Workshop on Prep. & Response Actions at national level, 30 Apr v

Contingency Planning Process

e Workshop on Prep. & Response Actions for Bekaa (Zahle), 15 May v/
 Workshop on Prep. & Response Actions for North (Tripoli), 20 May

e Workshop on Prep. & Response Actions for South (Tyre), 23 May

e Workshop on Prep. & Response Actions for Mt Lebanon (Beirut), 24 May
* Annexes:

Pop. projection / maps / coordination / contacts / security / comms / new budget / assessment
forms / stocks / sector-specific plans, etc...

e Final draft (of CP version 2) by 31 May

— this will give us a long list of tasks, responsibilities & deadlines, all to
completed before something happens




SECTOR
UPDATES



@ PROTECTION-Update

Highlights:

Registration: More than 90,000 refugees registered in April, an 80% increase
from March and total number pending decreased 25% since last inter-agency
meeting. Waiting periods decreased to 15-28 days in most locations, except the
South, which decreased from 71 to 48 days. New registration sites in MTL and
Bekaa currently being assessed to expand capacity.

Akkar: In last two weeks, large number of new arrivals (430+ families) from
Qusayr in Wadi Khaled, 70% irregular crossing without documentation. Many
arrived in Arsal first then through Hermel to Wadi Khaled. Mortal shelling hit
outskirts of al-Aboudiyah and Janine and Qashlaqg border village, close to one
collective shelter. Refugees were monitored but none relocated.

Tripoli: On 8 May, Tripoli registration centre relocated to new premises - ex-
UNRWA compound. Refugee focal point training given on legal aspects of
asylum, documentation and residency permits.



@ PROTECTION-Update

Highlights:

Bekaa: Monitoring in Arsal indicates 90% of new arrivals are women and
children, following reports males over 15 face cannot leave conflict areas in Syria
and face possible mistreatment. Some movement from Hermel to Zahle due to
security and ongoing security concerns in Masharih al-Qaa area, including
reported eviction threats to residents. Mapping of SDCs & community centres
and gaps analysis conducted.

Tyre: Agreement reached with LAF on access to refugees south of ‘security belt’,
whereby LAF authorizes and UNHCR assists in transport. Tensions emerging in
Bint Jbeil and Kana involving attacks on Syrians by host community. One family
was relocated.

Action Points:
* Next national PWG meeting on 22 May
* Mapping of restrictions on freedom of movement ongoing



@ SGBV TASK FORCE-Update

Highlights:

* In April the SGBV Task Force with support from ECHO and IRC organized 3
4- day emergency prepardness and response workshops and trained 80
staff from 20 organizations

A working lunch with head of agencies and donors was organized on 30
April

 This week a team from the SGBV Task Force comprise of MOSA, Abaad,
UNICEF, UNFPA and UNHCR participated in a regional interagency SGBV
workshop on the Syria response.



@ | child Protection in Emergencies
(CPiE)-Update

Highlights:

Activity Mapping of CPiE members

Completion of Regional Remote Syria Child Protection Needs Assessment
e Participation of 7 agencies; 235 respondents; 45% female vs 55% male
* Next Steps — Interpretation workshop in June in Amman; Report drafted by end-July

Initiated process to harmonise and strengthen case management tools

Compilation of Children at Risk data from SR registration points - higher
proportion of separated children, child spouses, child labour, children with severe disabilities

Action Points:
 Ongoing identification of referral pathways per field hub

e (Capacity Building Workshop on Child Friendly Spaces and Psychosocial Support
- May 27t to 31t

e Complete standardisation of recreation and early childhood development kits.



SHELTER-Update

Highlights:

e Joint UNHCR-MoSA assessments of a transit site ongoing. Chaat -
North Bekaa for 7,500 individuals.

e 15,886 HH received shelter support as of May 2013.

e Shelter Poll Survey Conducted.

Action Points:

e Identification and mapping informal tented settlements in North,
Akkar, and Bekaa finalised.

e Ajoint inter-sectorial SOP to informal tented settlements is being
finalized.

e 21 buildings are planned/ongoing rehabilitation for over 550 HH in
collective centers.



SIATISTIGS

SHELTER POLL SURVEY ON SYRIAN
REFUGEES IN LEBANON




Methodology SIATISTIGS

e Sampling of 464 respondents randomly
selected from UNHCR database of 49,000
families

e Survey conducted between March to April

 Country level coverage on registered refugees
 Confidence level 94.43%

Humanitarian Aid
and Civil Protection



Refugee Agency

LEBANONGW

Polling & Research

Respondents per region

Akkar, WK
13.58%

Zahle, Baalbeek,
WB 32.76%

Tripoli, El Minieh
Donnieh, Koura,
28.88%

Saida 4.74%

Beirut 3.45%

Other 19.39%
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UNHCR

The UN
Refugee Agency

LEBANONW

Polling & Research

Respondents' Housing

= Family alone
44.40%

B Share with other
Syrian families

49.78%
B Share with Lebanese

host
5.60%




62.72%

11.42%
9.91% 7.54%

- 3.23% 237% 2.82%

Type of accommodation

LEBANONuW

Polling & Research

MW Apartment/house
W Tent

Unfinished house
W Garage/ Magasin
W Worksite
M Collective center
W Other



LEBANONuW

Polling & Research

Accommodation cost

W Free 16.16%

Freein exchange of house
rehabilitation 1.51%

B Rent 81.25% ' Freein exchange of work

1.08%




LEBANONW

Refugee Agency Polling & Research

Monthly rent in USD

24,40%

20,42%

14,59%

13,53% 13,53%

10,08%

50-70 71-100 101-150 151-200 201-250 251-300 Over300




r WASH - UPDATES

é

Highlights:

Field level WASH coordination meetings have started from May in all
Governorates.

WASH Contingency stock reviewed.

Health/WASH response to Scabies and Lice in tented settlements
ongoing.

Action Points:

Finalize technical documents on water, sanitation and hygiene
promotion.

Finalize 5W (who, what, where, when and to whom) and WASH
mapping tools.



PUBLIC HEALTH-Update

Highlights:

Final map & 3W matrix of the Syria refugee response health care center
distribution

MMU mapping and service delivery plan
Final SOPs on referral care,

Follow up meeting with partners held cross sectoral coordination on
diseases linked to WASH and shelter conditions

Action Points:

Poster and brochures for refugees
Identification of Mt Lebanon hospitals to fill service gap for SHC after HCG

Follow up meetings on contingency planning as well as outbreak
preparedness & response scheduled



Food Security - WFP

Highlights:
e  WEFP voucher distributions in Wadi Khaled have resumed though the security

situation remains a real concern. WFP and partners are still receiving anonymous
threats.

e WEFP partnership with local bank for the launch of the E-Vouchers is in the final
stages of negotiation. The delays mean that a pilot project will be launched in
June. Full roll out will be aligned with future targeting.

e WEFP has finalized the comprehensive questionnaire for the profiling exercise.
Training of enumerators will begin next week and data collection the following
week.

Action Points:

e Continue to monitor the situation in Wadi Khaled. If necessary, WFP may be
forced to revert to distributions of food parcels.

e Finalize contract with tender-winning bank.
 Train enumerators and begin data collection.



m EDUCATION - Update

Highlights:

e The Joint Education Needs Assessment started all across the
country and preliminary results expected by end of May.

e Examination decree still a major concern

e Head lice and scabies treatments for 70,000 children in schools in
progress.



¥ NFI-Update

Highlights:

e Standardized Newcomer HH Assessment Form now completed
 RRPS5 final submission for NFls:

S41m (RRP4) + $148m (new) = $189m total

UNHCR S60m; DRC $43m:; Islamic Relief S17m; Govt S11m; WV S10m
Winter needs (output 1): S60m for 91,000 families / 445,000 indiv.
Emerging needs (output 2): S40m for 125,000 families / 604,000 indiv.
Contingency Stock (output 5): for $22m for 39,000 families / 195,000 indiv.

DN N N NN



¥ NFI-Update

Action Points:

Standardized rapid assessment form for mass influx under
preparation

Rapid response teams to deal with local-level emergencies under
creation

NFI Assistance SOP still in draft form / ‘flyer’ for donors not started
Contingency planning effort - need for simulation exercises &
training

Geo-Division of 1 agency per ‘P-code’ currently on-hold but
already identified as urgent through current CP exercise



All the document will be
uploaded on

Syrian Refugee Response
web portal

http://data.unhcr.org/syrianrefugees/country.php?id=122
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