
Inter Agency Coordination Meeting – 7 June 2013 



AGENDA 

1. General Update - Security 

2. Pending Issues – Meeting April 19 

3. Update on RRP5 

4. Update on response to tented settlements  

5. Update on Contingency Plan 

6. Presentation IM 

7. Update on the coordination structure 

8. AOB 





RRP5 UPDATE - Launch 

• RRP5 launched today in Geneva with the SHARP 

 

• Technical donor briefing: 12 June 

 

• Prime Minister and UN High Commissioner for Refugees: 18 June 

Country Requirements 
USD 

Government 
projects 

Funding level 
at launch 

Lebanon 1.7 billion 450 million 26% 

Jordan 1.4 billion 380 million 34% 

Turkey 370 million - 20% 

Iraq 310 million - 14% 

Egypt 70 million - 14% 



SECTORS Requirements USD 

Protection 168 m 
Shelter 267 m 
Food Security and Agriculture 288 m 
Public Health 368 m 
Education 189 m 
WASH 155 m 
NFIs 201 m 
Social Cohesion and Livelihood 31 m 

TOTAL 1.7 billion 

RRP5 Sectoral Breakdown 
Projects from 5 Government entities and 57 partners: 



Updates on figures:  

 Survey confirms that 11% of registered refugees are living 
under tents nationwide and 22% in Bekaa  

 

 

Informal Tented Settlements ( ITS) -
Update 

  

 First counting exercise of ITS is finalized for Bekaa and North   

 Detailed maps are available   

 SOPs and action plan for ITS were sent to all sectors  

Row Labels Sum of Units Done Sum of HH Done Sum of IND Done 

Tented Settlements 3116 3609 18605 

Akkar 300 480 2400 

Koura 100 160 800 

Western Beqaa 492 497 2549 

Zahleh 2224 2472 12856 

Grand Total 3116 3609 18605 



1. Scenarios 

i. Context analysis 

ii. Scenario descriptions & triggers 

2. Key Features of the situation & response 

3. Preparedness & Response Strategy (= list of National / Area level tasks) 

4. Annexes 

A. Refugee population projection under Scenarios 1 (a + b) 

B. Maps 

C. CP coordination structure 

D. Rapid assessment forms 

E. Area-specific descriptions 

F. Preparedness & response matrix 

G. Stocks 

I-A Contingency Plan for Refugees [V.2] 
CONTENTS 



I-A Contingency Plan for Refugees [V.2] 
NEXT STEPS 

• CP for refugee response covers a mass influx (i.e. much more or much faster than 
projected in RRP5) and also a limited IDP situation 

• Harmonised with the UNCT CP, covering earthquake, epidemic, complex 
emergency (widespread internal conflict or a ‘regional entanglement’)  

• Refugee CP nearly finished, one more round of internal consultation with Sector 
Leads, Area Offices and Government next week 

• Share with all inter-agency partners the week after 

 

     → then preparedness actions need to be completed before it happens 



SECTOR 
UPDATES 



PROTECTION-Update 

Highlights: 
Registration: Total number pending decreased to 75,000 from a high of 147,000 
in April 2013. Waiting periods now at 15-23 days in all locations. Rapid 
Registration Initiative concluding and return to full registration.  
 

Akkar: Finalizing TORs for help desks to improve protection activities during 
distributions. Outreach meetings indicated harassment of Syrian refugees by 
gangs in certain areas is increasing. Monitoring visits to Arida, Aboudiyah and 
Baqaiaa official border points indicate no significant changes in movements, 
possibly related to reinforced presence of Syrian Army on the other side. One-
day training for community centre staff on ethics in workplace.  
 

Tripoli: Higher numbers of refugees registered who entered irregularly, linked to 
recent influx from Qusayr. Clashes in Bab Tebennah-Jabal Mohsen affecting 
some refugees trapped in buildings. 2-day workshop on Identifying and 
Responding to Needs of Persons with Disabilities. 



PROTECTION-Update 

Highlights: 

Bekaa:   New registration call centre increasing scheduling capacity by 100%. 
Reported decrease in new arrivals from Qusayr following intensification of 
conflict on 19 May. Notable movement of Syrians out from Hermel due to 
shelling concerns. Taybeh tented settlement vacated following security incident. 
 

Tyre: Successful transport in coordination with LAF of more than 800 persons 
from Cheba’a south of the Security Belt to registration.  Ongoing coordination to 
continue transport support. Heightened tensions between Syrians and host 
community, particularly around funerals for martyrs. 
 

Action Points: 

• Next national PWG meeting on 19 June 

• Workshop to consolidate and draft national Protection Strategy on 26 June 

• NRC assessment of impact of legal status and documentation  



SBGV Task Force-update 

 

Highlights: 

 

• SOPs SGBV validation workshop conducted in Akkar 

• Joint Assessment of Primary Health Centre and Secondary Health 
centers on capacity to address immediate health needs of survivors of 
SGBV, including, clinical management of rape in Akkar 

• Coordination: First SGBV Working Group held in Tripoli + Planning  with 
Mount Lebanon and South teams to integrate SGBV prevention and 
response within newly established field protection working groups  

• Outreach: Review of key prevention messages an development of 
related visuals for mass dissemination within communities 

 



 Child Protection in Emergencies 
(CPiE)-Update 

Highlights: 

 

 

 

 

• Establishment of a technical working group on Case Management to 
support the development of a comprehensive and harmonized case 
management system. 

• Identification of child protection referral pathways in Bekaa governorate 

• Pilot of global Child Friendly Spaces training package in Lebanon. 

• Initiated process to identify alternative care measures for children at risk 

Action Points: 

• Development of SOPs on Unaccompanied and Separated Children 

• Survey on the capacity of actors working in Child Protection in 
Emergencies in Lebanon 

• Need to raise awareness on managing sensitive protection information 
with CPIEWG members 

 

 

 

 



Highlights: 
• The first detailed site planning for camp (for 10.000 individuals) is 

finalised. 

• 17,164 HH received shelter support as of June 2013.  

• New shelter Model to be introduced. 

Action Points: 
• Two potential sites (West Bekaa) of an estimated capacity of 30.000 

individuals are under design process.  
• Potential Partners willing to be involved in camp implementation 

and management will present Concept Notes, base on UNHCR 
format. 

• Several Shelter options (UNHCR Unit, NRC and DRC T-Shelters) will 
be tested in the coming weeks, through new Formal Tented 
Settlements up to 20 units each. 

 

 

SHELTER-Update 



WASH-update 

Highlights: 

• Workshop and revision of 5W (who, what, where, when and to whom) to 
improve reporting and mapping for sector. 

• Water and Sanitation technical guides have been shared with Sector for 
comments and input.  

• Mapping has commenced of locations that are at risk of being deficient 
in water supply during summer to enable better planning of prevention 
and response interventions. 

Action Points: 

• Finalize Hygiene Promotion technical guide to share with sector. 

• Undertake comprehensive review of WASH related assessments to date 
for a consistent country overview of WASH needs. 

• Finalize WASH component of Contingency Plan. 



Highlights: 

• Coordination meetings: field in the south, UNAIDS. 

• Leishmainiasis – negotiated flat rates in 2 hospitals 

• Identification of PHCs in Tripoli 

 

Action Points: 

• Follow up of proposed JUNTA HIV/AIDS interventions 

• Improve access and reduce cost of secondary and tertiary health 

• Better coordination with new implementing and operational partners    

 

PUBLIC HEALTH-Update 



EDUCATION - UPDATES 

Highlights: 

• Back to School Campaign under preparation 

• JENA Assessment finalized – initial analysis flags violence in schools as a 
major issue 

• Second shift approach: Accelerated Learning Program and after-school 
support targeting more than 10,000 children 

 

Action Points: 

• JENA Assessment Results to be presented to all stakeholders for input  

• MEHE to share their strategy for the school-year of 2013/14 



NFI Sector Coordination 

Highlights: 

•  Newcomer Assistance SOP finalized & disseminated, with attachments: 

• Interagency Newcomers Referral Table form 

• Registration Info Note (in Arabic) 

• Newcomer HH Assessment form 

• Multi-Sectoral Rapid Assessment - Group form (still in draft) 

• Standardized Newcomers’ Package contents 

• NFI Distribution Tracking Matrix 

Action Points: 

•  Area Teams working on area-level versions of the contingency plan  

•  TOR of NFI Working Group – to be broadened to consider Logistics 

•  ‘Flyer’ for donors (& public) on standardized assistance packages 

•  Still need to finalize the division of responsibilities by geographical area          
(Geo-Division of 1 agency per ‘P-code’) 



Food Security - WFP 

Highlights: 

• The WFP Caseload for June is 504,457. 

• WFP (and partner) activities in Tripoli, Wadi Khaled, Hermel and Aarsal 
have been halted due to lack of security. 

• WFP E-Voucher launch is now expected in July, with full roll out in 
August.  

• The data collection component of the Vulnerability Assessment has faced 
delays due to insecurity in large areas where data was being collected. 

Action Points: 

• Search for back-up distribution sites to guarantee assistance during 
periods of insecurity. 

• Finalize contract with tender-winning bank. 

• Follow-up data collection teams may have to be dispatched to areas of 
concentrated refugee populations, once the security situation improves, 
to guarantee full representation of all areas in the assessment. 

 

 



LEBANON SECTORAL COORDINATION & MEETING SCHEDULE *

Sector Working Group
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UNHCR
Zahle

4th Thursday 
11 a.m.

UNHCR 
Qobayat or 

Tripoli
2nd Thursday 

11 a.m.

Inter Agency Coordination Meeting

Information Management WG
4th Wednesday / Month 

10:00 A.M

* Schedule and location of the meeting can change – updates will be circulated via email and will be available on UNHCR web portal http://data.unhcr.org/syrianrefugees/country.php?id=122 L.U : 27 May
* * Kindly note that weeks start to be counted from the first Monday of the month.

FOR UPDATES AND CHANGES ON THE STRUCTURE KINDLY CONTACT  UNHCR - Anna Minuto minuto@unhcr.org; Malak Rahal rahal@unhcr.org

Health 
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UNHCR Beirut
Every 1rst 

Friday 
10.00 a.m.

UNHCR Tripoli
Every 3 rd 

Thursday  
10:00 am 

UNHCR/MEHE
Beirut

1st Wed.
10.00 a.m.

UNHCR 
Beirut

3rd Wednesday
10.00 a.m.

UNHCR 
Qobayat or Tripoli 

1st Wednesday
1. 00 p.m.

Education 
WG

Protection 
WG

UNHCR 
Zahle

3rd Tuesday
11.30 a.m.

Shelter
WG

WASH 
WG

Distribution
/NFI

UNHCR
Beirut

4th Friday
8.00 a.m.

UNHCR
Zahle

2nd Wednesday
1.00 p.m.

UNHCR
Qobayat

1st Thursday
1.00 p.m.

UNHCR
Tyr

According 
to needs

Child Prot. in 
Emergencies 

WG

UNHCR/UNICEF/ 
MOSA  
Zahle

2nd & 4th Tuesday
10.00 a.m.

UNHCR/UNICEF/
MOSA
Beirut

2nd & 4th Friday
11.00am.

UNHCR/UNICEF/ 
MOSA 

Qobayat or Tripoli

Monthly (tbd)

UNHCR 
Beirut

2nd  Wed.
9.00 a.m. 

UNHCR 
Zahle

1st & 3rd

Tuesday
10.00 a.m.

SGBV
WG

UNHCR 
Qobayat

According to 
needs

UNHCR
Zahle

4th Tuesday
11.00 a.m.

UNHCR
Qobayat

4th Thursday
2.00 p.m.

UNHCR/UNICEF/ 
MOSA 

Tripoli or Qobayat

Monthly (tbd)

UNHCR 
Tripoli

According to 
needs

UNHCR
Tripoli

4th Friday
3.00 p.m.

UNHCR 
Tripoli

4th Wednesday  
12:00 p.m.

UNHCR 
Tripoli

3rd Thursday
1:00 pm 

UNHCR
Tyr

1rst Thursday 
10 /12:00 p.m.

UNHCR Zahle
Every 1rst 

Tuesday 
1:00 P.M

UNHCR Akkar
Every  2nd

Wednesday
09:00am

UNHCR
Tyr

4th Wednesday 
2:00 p.m.

UNHCR
Tyr

According to 
needs

UNHCR
Tyr

3rd Thursday 

UNHCR
Beirut

2nd Monday
9:30 A.M

Food Security WG ( WFP)
2nd & 4th Tuesday / month

12:00 P.M

UNHCR  
Zahle

2nd &  4th Wed. 
11:30 p.m.

UNHCR  Qobayat
Monthly

(Date/week will be 
specified)

WHO/UNHCR
Beirut

3rd Thursday

UNHCR 
Tyr

1rst Tuesday
10:00 A.M

UNHCR
Tyr

2nd & 4th /   1rst & 3rd

Wed 
3:00 p.m..

UNHCR 
Beirut

4th Wed 
1.00 p.m.

UNHCR
Zahle

2nd Wed.
2 p.m.

UNHCR 
Qobayat

1st  Thursday 
11:30 a.m.

Rotating with 
Tripoli

UNHCR 
Tripoli 

Last Friday 
1:30 p.m.

Rotating with  
Qobayat

UNHCR
Tyr

1rst Tuesday 
11:45 a.m.

UNHCR
Mt Lebanon
1st and 3rd

Tuesday
10 a.m.
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UNHCR
Mt Lebanon
2nd Tuesday

10 a.m.

UNHCR
Mt Lebanon
4th Tuesday

10 a.m.

UNHCR/UNICEF/
MOSA 

Mt Lebanon
According to needs

.

UNHCR
Mt Lebanon
4th  Tuesday

11 a.m.

UNHCR
Mt Lebanon

1st & 3rd Tuesday
10:30 a.m.

UNHCR
Mt Lebanon
3rd Tuesday
11:15 a.m.

UNHCR
Mt Lebanon

1st & 3rd Tuesday
11:30 a.m.

UNHCR 
Qobayat or 

Tripoli
2nd Thursday 

11 a.m.

UNHCR 
Qobayat or Tripoli           

1st Wednesday
1. 00 p.m.

UNHCR Tyre
Every  1rst

Friday
10 /11:00am



All the document will be 
uploaded on  

a 

Syrian Refugee Response  
web portal 

a 
http://data.unhcr.org/syrianrefugees/country.php?id=122  

http://data.unhcr.org/syrianrefugees/country.php?id=122


THANK YOU 


