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As of 16 December 2013
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‘ PROTECTION-Statistics

For refugees registered between Jan and Oct 2013 — apparent downward trend
in the no. of monthly new arrivals

No. of new appointments for registration — reduction in the number of
appointments requested over the last 3 months (Sep -20,000, Oct — 18,000,
Nov -14,000)

Current average waiting time from arrival to registration: 33 days.

Goal: reduction to 29 days in the coming months



Registration statistics

24% decrease in new appointments request in past 2 months.
84% of the 1,000,000 target (registered & scheduled)

Continued decrease in back log- Biggest drop since January
2013

Verification and Renewals commenced-14 months plan.

Biometrics for non-Syrian population.
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Statistics:

35,000 (host community)

21,500 (refugees registered with UNHCR as of 10
Dec)

20,000 plus (latest influx since 15 Nov)
76,500 persons




g‘i Aarsal

- 2D bar code reader piloted.
- Arrival of 10-11 new families/day.

- Emergency response registration replaced by
outreach/BNA.



N‘i Aarsal

- Pre-November 14 municipality backlog: cleared
by DRC and UNHCR (1,700 forms entered)

- 11 December: 21,127 individuals registered by
DRC

- 40-60 families approaching registering with
UNHCR past week
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RRP6 Monitoring and Reporting System

ACTIVITY-INFO

December 2013 Information Management Working Group



The current situation

Sectors using archaic systems (excel, word files)

No common approach

Multiplication of reports (field, sectors, M&E of agencies)
Difficult to consolidate

Limited capacity to analyse

No common definition of indicators



Report to UNHCR field
offices
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UNHCR
Field Offices 1

The current situation

e Partners deliver assistance
and need to report their activities to:

to other UN agencies
(UNICEF, WHO, WFP) etc..
other big NGOS using #
formats

to UNHCR programme unit Donors using different
(Monthly Narrative Pl by email templates (depending on
Report) the donor)

Sector using the sector
tools — 3W/5W Matrix

Report to other UNHCR
field offices
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UNHCR
Field Offices 2, 3 ,4

Report to other UNHCR
different format)

field offices (maybe In a

Report to UNHCR field
UNHCR
Field Offices 1

ing partners

in Lebanon

There are over 100 actors
ill need to compile and analyse all this data
How can we simplify the system?

UNHCR Lebanon has 34 implement

Users of reports st
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WHAT IS ACTIVITY-INFO?

An online/offline monitoring tool which collects, manages, maps and
analyzes data on indicators

Tracks progress against defined targets

Generates custom reports: charts, tables and maps



One-Stop Shop!

Coordinate )
- Monthly &R Monitor

Report

Upload

qualitative
data

Coordination Gap analysis

A= Identify gaps

Dashboard Mapping

on Progress

i—i Share

ﬁg Analyse



What can be solved by Al?

Overload of reporting

Different systems in different sectors
Incoherent data

Dedicated staffing constantly required

Delayed reporting

What cannot be solved by Al?

Data collection by partners (solution work-in-progress)
Validity and reliability of data
Unwillingness of partners to report
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How it works
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