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Minutes of WASH Sector meeting – humanitarian implications of Water Scarcity 

	Purpose of Meeting
	WASH Sector meeting – humanitarian implications of Water Scarcity

	Meeting Location 
	UNHCR – LEA bdlg conference room 1st floor
	Meeting Date
	06/05/2014

	Chair persons
	Ross Tomlinson – WASH Coordinator (WC)
	Meeting Time
	09:00 Hrs

	Minutes by
	WC with notes Save the Children
	Meeting Duration
	2 Hrs

	List of agencies in attendance
	OXFAM (novib) , CONCERN, ISLAMIC RELIEF,OCHA,UNHCR,UNICEF, SAVE THE CHILDREN LEBANON, WORLD VISION, OXFAM, NRC, GVC-ITALIA, UNDP, MERCY CORPS, UNRWA, INTERSOS, ANERA, ACTED, BALAMAND UNIVERSITY




1. Meeting Objectives
1. To review the progress of ‘preparedness and mitigation actions’ from humanitarian actors since January 2014 to feed into MoEWs broader water scarcity plans.  
2. To identify relevant activities that are so far unfunded that could form the basis of an immediate ERF appeal.
2. Introduction
WC initiated the meeting with an overview of the presentation by the MoEW on water scarcity
· Recurrences of consecutive dry seasons are increasing phenomena in Lebanon.  The 2013/14 rainy season has been the driest on record for over 50 years.
· Current MoEW predictions for the 2014 dry months are that there will be a 50% reduction in surface water available and a 20% reduction in groundwater from the normal year.  Though there is normally a water deficit in Lebanon, 2014 is expected to be harder than usual due to reduced water availability and increases in water demand.
· MoEW initiatives include:
· Analysis of the water scarcity situation
· Creation of a scarcity task force 
· Meetings with the humanitarian sector for information sharing and coordination
· Preparation of an public awareness campaign for water conservation
· The 14 preparedness and mitigation actions previously identified by the WASH sector in January 2014 were categorised for the meeting into 4 categories: Availability, Supply, Demand and Policy





WASH Sector – January Preparedness and Mitigation Actions. 
	NO.
	TASK
	CATEGORISATION (Applied retrospectively by UNHCR in order to match GoL framework)

	1. 
	Mapping Water deficiency
	Availability

	1. 
	Ground water wells database at Water Establishments
	Availability

	1. 
	Groundwater monitoring
	Availability

	1. 
	Boreholes development of key production wells
	Supply

	1. 
	Water storages in Key scarcity areas for rehabilitation
	Supply

	1. 
	Increase water production through extending pumping hours
	Supply

	1. 
	Technical support to Water Establishments and other source owners
	-

	1. 
	Advocate for a water tariff system based on volume of use
	Policy

	1. 
	Improve waste water treatment
	Availability

	1. 
	Publicity campaigns on water conservation techniques
	Demand

	1. 
	Water supply indicator of 35 Liters per Day revision
	Demand

	1. 
	Explore possible alternative water sources
	Supply

	1. 
	Rationing water for non-essential activities
	Supply

	1. 
	Water production/distribution network efficiency
	Supply



3. Review progress of preparedness & mitigation actions WASH sector
Discussion of the 14 actions points previously set on January 2014:

[bookmark: _GoBack]
Mapping water deficiency 
· Conducted informally by NGOs in consultation with Water Establishments (WE) in North, Tripoli and Bekaa.  No formal or scientific structure to the mapping and no reports available.
· Water trucking has started in parts of Akkar and Arsal in February, normally this would start 4 months later in June/July.
· PU-AMI and SI (solidarities international ) indicated shortages in T5 (Jan-Feb 2014 )
· IS are relying on irrigation bores and focus on the 225 priority vulnerable Cadastre.
· No scientific data at MoEW and WE are accessible to the WASH sector.
Action: WASH Field Coordinators to gather information per region of the 225 Cadastre that are most likely to be affected by scarcity, through consultation with WE and NGOs for monitoring purposes.


Ground water wells database / Ground water monitoring 
· Ministry groundwater data does exist for 841 boreholes and selected hydro-geological studies
· Data can be made available through written request to Ziad Khayat (Lebanese Centre for Water Management and Conservation) and/or Abdo Tayer (MoEW)
Action: WC makes a formal written request for the groundwater database

Borehole development of key production wells / Water Storage / Pumping hour extensions / Technical support to WE
· 5 - 6-Boreholes are being developed as key production wells with pumps and chlorination (by whom/where?)
· UNICEF/Bekaa WE are in process of replacing 12 borehole pumped systems
· UNICEF emphasised the need to work with WE’s to identify priority infrastructure works to increase water supply. Availability of electricity is a significant issue under-lying problem of water production and supply. 
· Historical solution to water-scarcity in Lebanon is to pump more water. However, it is recognized that this doesn’t address the underlying issue. I.e. the overall availability is not sufficient and is diminishing.
· EU Devco funding for 7 agencies is starting – the project focuses on larger-scale water supply infrastructure in scarcity zones(?).

Discussion on humanitarian intervention for dry season and potential ERF funds
· OCHA briefly outlined the details of the upcoming ERF call for proposals. The Humanitarian Coordinator has stated that he is keen for the ERF to be used to address water scarcity. HC to potentially release up to 2 million dollars for water-scarcity ahead of the RRP6 review. This funding will not just be for WASH, but potentially for other non-WASH activities. The remainder of the regional ERF will be released after the RRP6 review, as original planned. 
· UNICEF stated that there is concern that there may not be enough capacity within many WASH partners to absorb more projects. 
· OCHA stated that their preference is critical infrastructure in vulnerable populations and trucking (where necessary).   Initial focus on the 225 most vulnerable cadastre, including refugees, hosts, returnees and/or PLR
· WC stated that items 1 to 6 in the table below are most appropriate for upcoming ERF proposals. 
· UNICEF acknowledged the limited capacity of agencies to absorb new funding for implementation on a short time frame.  Further, ERF timeframe is not realistic for many of the infrastructure projects required. 
· WC stated that items 7 to 14 are more appropriate for longer term funding initiatives targeting water scarcity resilience. (long term projects alternative funding mechanisms).
· UNICEF: Demand for water trucking in Informal Settlements may exceed capacity available. Therefore, bottled water may be distributed at household level (there is a precedent of this in Lebanon in 2006 and 2008). 
· UNICEF reported (on PU-Ami’s behalf) that there are examples of IS in West Akkar where the land-owner has withdrawn the provision of water to the IS on their land (where water was being provided previously). 
· WVI is planning to conduct an Emergency Market Monitoring Assessment (EMMA) on water pricing in West and Central Bekaa. Oxfam is planning to extend this to include North Bekaa. 
· UNICEF: There may be a need to revise the indicator for water provision. This was 15 LPD in 2013. This was revised up to 35 LPD. The region tried to enforce a minimum of 80 LPD (Iraq is 240 LPD?!). 4 LPD is the absolute minimum for drinking water only / survival. 
· UNICEF acknowledged that water-scarcity is a regional issue. UNICEF raised the question of what the historical precedents and coping mechanisms have been. Syrian population is likely to have a high level of water resilience. 
· UNICEF: We need to consider the effect of Ramadan on water demand and therefore on water supply. 
· The linkages between Health and WASH Working Groups have been reinforced. The ministry of Health and WASH Working Groups have initiated a joint system of monitoring reports of diseases.
· FAO has prepared a document outlining the impact of water-scarcity on food security. 
· FAO discussed the possibility of setting up a water-scarcity monitoring system in order to set early-warning indicators.
· FAO discussed ongoing pilot projects for drop irrigation and the reuse of water for irrigation.  These projects though are small and will not be practical for wide scale scarcity mitigation in the current dry season.

Publicity awareness campaigns on water conservation
1. There are existing communication materials regarding household water conservation and household water treatment with MoEW.

Policy
1. UNICEF: Water-Scarcity to be included as a standing item on the National and Regional Working Group Meetings.
5. AOB 
· To be followed up on the next national coordination meeting and to be reinforced at field level as well
· Invite food security to next meeting 


Next Meeting:
28th May 2014, Location: UNHCR Beirut from 1:00 to 3:00 pm
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