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VENUE 	WFP Offices, Azariah Building Downtown, Block E, 6th Floor, Beirut
Members Present
	Name
	Organization
	Email

	Cécile Barriere 
	Solidarites Int'l
	cashadvisor@solidarites-liban.org

	Daniel Abou-Jaoude
	CLMC
	daboujaoude@eclmc.org

	Dominique Anid
	IOCC/AUB
	Da72@aub.edu.lb

	Hiba Moumne
	URDA
	hibamoumne@hotmail.com 

	Inaki Sainz de Rozas
	ACF
	isainzderozas@lb.acfspain.org 

	Isabelle Pelly
	Save the Children
	Isabell.pelly@savethechildren.org.uk

	Jean Stephan
	FAO
	Jean.Stephan@fao.org
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AGENDA

1. Approval of the minutes from the previous meeting 
2. Mid-term review of RRP6	
a. Process of revision (Remo Fambri – IM Associate UNHCR)
b. Discuss and agree on sector priorities 

3. Imminent water shortages and impact on food security

4. Discussion on inviting other GoL ministries (esp. Agriculture) to participate in WG meetings

5. INQAL development modalities/approach

6. Announcements & Updates
a. Update on VASyR


7. AOB



1. Approval of the minutes from previous meeting
The minutes from the last working group meeting held on 11 March 2014 were approved by the group. 

2. Mid-term review of RRP6	
a. Process of revision
The process to be followed for the RRP6 mid-term revision was presented to the group. 
It was highlighted that the revision would involve reconsidering requirements, based on needs and partner capacity to fundraise and implement. Those partners who have implemented programs since January will be expected to reflect a proportionate reduction in their budgets; and agencies who had not yet received any funding were advised to reconsider their involvement in the RRP6 owing to their capacity to fund-raise. Only non-WFP contracted agencies would upload their appeals directly, since WFP’s co-operating partners will be covered within WFP’s appeal. 
The main change to the RRP6 process was on how the inputs were being provided and shared. All the information required was going to be uploaded into the new database created for the RRP6 review in the Activity Info platform. Revision of the sector activities and categorization was almost completed. The sector coordinator was going to provide access to independent appealing agencies (only one person per agency – and each focal point could then manage who accesses the database within their agency). 
Information to be uploaded into the database comprised: 
· Area of operation
· # of population targeted – every population that is not Syrian refugees, PRS or Lebanese Returnees will fall into “Vulnerable Lebanese” category 
· $ required 2014
· $ breakdown per category 
· Short description of activities 
Important: 15 May was the deadline to share the draft chapter with Regional Bureau, thus all information uploads had to be completed by 9 May.
  
ACTION POINT
WG members need to provide inputs and comments on the activities and their categorization by the 9th April. WFP implementing partners had to provide their inputs and comments to WFP. 
b. Sector priorities 
It was agreed that the food security sector’s priorities would only be revised in line with the findings and recommendations of the MSNA. 



3. Water shortages and potential impact on food security
In light of the reduced precipitation received in the country this winter, the working group opened a discussion on the potential impact of water shortages on food security. A few questions arose: 
· What is the impact of water shortages on food security? Immediate and in the medium-term impact.
· What could be done to prevent any negative impact on food security? 
· Was there any partner or agency that following the trend of the crop production, and potential linkages to reduced precipitation? 
An active discussion ensued during which FAO provided their in-country knowledge about the dynamics of rainfall trends, agriculture and irrigation. It was highlighted that water shortages might have an impact on irrigation. FAO indicated that vegetables and irrigated field crop productions generally needed a lot of water so their prices could probably be affected by water shortages due to increases in pumping costs. Furthermore, demand and price for drinking water could increase, and there will also be less water available for agriculture. However, FAO also emphasized that the impact on food production this year was not only dependent on this year’s rainfall patterns. A potential meteorological drought could only realistically affect next year’s crop production. A complex relation existed between winter and summer cropping patterns, precipitation and thawing snow re-charge of underground water reservoirs. The only government institution that was doing some monitoring of water levels and river flows was the Litani River Authority (LRA), which fell under the Ministry of Energy and Water. Continuous monitoring of market prices was essential to monitor price trends, particularly the locally produced food commodities frequently bought by Syrian refugees, such as vegetables, potatoes, eggs and milk.
It was however, agreed that there was a real need for a study of the impact of the drought on food production and, by extension food security. Since FAO had plans to do a food security and livelihood assessment in host communities, it made sense to include questions on how water shortages are affecting food production in their questionnaire. 
ACTION POINT
· FAO was tasked to draft an information factsheet/discussion note on the water shortages and potential impact on food security. Reference was made to what the WASH working group had developed. 
· Contact the Litani River Authority and try to get some information on water availability.



4. Discussion on inviting other GoL ministries (esp. Agriculture) to participate in WG meetings
ACTION POINT
Invite government counterparts to participate to the WG, particularly the food security focal point of the Ministry of Social Affairs and the Ministry of Agriculture. Other government departments could be invited as per need, e.g. the Ministry of Energy and Water.

5. Interagency Questions and Answers on Humanitarian Services and Assistance in Lebanon (INQAL) 
It was announced that every sector was requested to come up with an INQAL on the sector’s assistance and services available to refugees. 
 ACTION POINT
· The FSS coordinator will use WFP’s Q&As as a basis for drafting the food sector INQAL and share this with the rest of the working group for inputs and approval.

6. VASyR 2014
The VASyR 2014 and its deadlines was presented to the WG. 
The VASyR methodology and the questionnaire was being discussed within the data management working group (sub-group of the Information Management Working Group). It was emphasized that each sector was requested to identify a focal point who would act as the liaison between the discussions on the VASyR in the data management sub-working group of the IMWG and the FSSWG. Isabelle Pelly, from Save the Children, volunteered to represent the FSSWG in the data working group. 
It was highlighted that the questionnaire was due to be shared with all members of the WG for comments.
ACTION POINT
· Working group members to provide comments on the questionnaire by 8 April.

7. AOB
Unless advised, the next FSSWG meeting was scheduled be held on 13 May 2014.   

FSSWG CONTACTS: 
Working Group Lead and Coordinator: Naison Chakatsva, Naison.chakatsva@wfp.org; 
Working Group Co-Chair: Cecile Barriere, cashadvisor@solidarites-liban.org 
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