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1) Welcome and introduction
2) Sector Updates: 
a. Field Updates
b. Progress to date & 3W mapping
c. Technical guidelines on neighborhood upgrading
d. Collecting lessons learnt/best practices on social stability
3) Search for Common Ground evaluation of dialogue and local response mechanism to conflict
4) AKTIS presentation of impact evaluation of MOSA-UNDP Host Community Support Programme
5) Presentation of OXFAM Research “Local Governance under Pressure”
6) Presentation of Rapid Needs Assessment by UNHCR
7) AoB










MOSA, UNDP, ILO, Oxfam, IRC, ARCS, Relief International, JICA, SFCG, DPNA, Acted, Forum ZFD/CPS, GIZ/ZFD, AMEL, UNFPA, CLMC, German Embassy, MOET, ACF, University of Balamand, BESME, PU-AMI, Mercy Corps, UN-Habitat, UNHCR, Solidarites, DFID, Caritas Austria, Dorcas, Basmeh & Zeitouneh, DRC, Near East Foundation, NPA, LHIF, Intersos, UNRWA, SDC, OTI, University of Toronto – AUB,  International Alert, Acted.



Participants		UNDP, UNHCR, MoSA, SFCG, OXFAM, Aktis Strategy, JICA, ACTED, WFP, 				University of Balamand, Besme, DRC, Italian cooperation, AVSI, IOM, UNOPS, 			International Alert, PU-AMI, AFD (French Development Agency), AMEL, 				SDC – Swiss Agency, SCI, Alef, World Vision, SIF, UN-Habitat, Mercy Corps.

Summary of discussions and action points
	1. 
	Welcome and introduction

	
	General welcome from the sector co-leads.

	2.
	Sector updates

	
	a. Field updates
BML
· In BML, the current active Social Stability partners are: ACA, ACTED, CLMC, DCI (Defend Child International), DORCAS, House of Peace, JICA, Howard Karagueuzian, Lebanon Support, NRC, PU-AMI, Save the Children, SFCG, UNDP, UNHABITAT, UNHCR, UNICEF and UNRWA.
· Most partners are working on municipal/ local services projects and CSPs, as well as youth initiatives (with a focus on conflict prevention and resolution).
· A few others are involved in conflict sensitivity analysis and in the provision of trainings (Lebanon Support, House of Peace, UNDP and B&Z).
· Fewer partners (ACA, DORCAS, JICA and UNDP) work on strengthening national government and CSOs’ capacities to mitigate tensions.
· We find a stronger concentration of partners in Metn, Baabda, Aley, Keserwen compared to Beirut, Jbeil and Chouf.
· The first BML Quarterly SoST meeting of the year was held in April, the second one will take place in July at UNDP CO. It will focus primarily on youth integration projects and SoST interventions in rural/urban contexts.
· An online survey is being conducted with partners to structure and enhance the BML working group.
· Inputs from SoST partners are being compiled to identify tension areas in order to help prioritize future interventions.
North – Akkar
· The main SoST partners in these governorates are Mercy Corps, SCI, DRC, NRC, SFCG, AND, OXFAM, ACTED and UNDP.
· The projects implemented provide support to municipalities and host communities (notably through CSPs). In parallel, efforts are being made to strengthen conflict mitigation mechanisms / processes and to build CSOs’ capacities in the targeted areas.
· In Akkar, partners are primarily active in the Sahel area and in Wadi Khaled, with less interventions in the middle of the governorate.
· In the T5 area, we find a stronger concentration of projects in Minieh Dennie (especially Sir Ed-Danniye and Aassoun) and in a few other locations.
· The North LH&SoST WG is currently working on the identification and scoring of the main areas of tension and a dedicated task force has been created to follow up on this important topic. The area of tension table will be finalized in the coming days to be shared with partners. 
· The next WG meeting for the North will be held on 22 June 2016. 
Bekaa
· The main SoST partners in the Bekaa area are DRC, LOST, B&Z and UNDP.
· The projects implemented in the sector concern primarily the strengthening of local capacity for conflict prevention and dispute resolution and the support to local CSOs.
· Projects are primarily implemented in Central Bekaa, and to a lesser extent in West Bekaa (with major gaps in Arsal - due to the security situation - and Rashaya).
· The Bekaa LH&SoST WG has completed the area of tension mapping exercise and regularly updates the 3W matrix which summarizes partners’ interventions in the field.
· The next working group meeting will be held on 14 June 2016 at UNDP Chtaura office.
South
· The main SoST partners in the South are SFCG and UNDP (notably through the LHSP and Peace Building projects which are being implemented there).
· Interventions are mostly concentrated in Saida, Nabatieh as well as in the North of Sour. The most significant gaps identified are concentrated in the south of Sour and in Bent Jbeil.
· An areas of tension exercise is being conducted by the LH&SoST WG for the South and a conflict sensitivity report was recently published by UNDP covering the areas of Nabatieh and Bint Jbeil.
· The next WG meeting will be held on 29 June 2016 at UNDP Tyr office.
b. Progress to date & 3W mapping
· The national sector coordinator gave a brief overview of the SoST sector progress to date and showed the latest version of the 3W map (also available on the IA webportal). While there has not been much new funding received, most partners are implementing based on carry-over from 2015, with a relatively high level intensity of activities (20 partners active in 200 cadastres) – see sector dashboard and powerpoint for details. 
· At the field level, working groups are carrying an exercise aimed at identifying the main areas of tension is being conducted across Lebanon with the support of SoST partners. The objective is to consolidate existing knowledge from partners to identify priority areas of interventions. 
c. Technical guidelines on neighborhood upgrading
· An update was given on the ongoing discussions related to the preparation of the technical guidelines on neighbourhood upgrading.  The SoST sector has started worked closely with shelter partners on this critical issue with the objective to improve living conditions and to reduce tension in neighbourhoods hosting a high number of refugees. The guidelines themselves were drafted by the technical shelter committee. 
· A meeting will be held on Thursday 2nd June (9-11am) to enable interested stakeholders (including SoST partners) to review these technical guidelines. 
· SDC is currently working with UN-Habitat to support the elaboration of the city profiles of Tyr and Tripoli. If partners are interested to contribute to this initiative, they are invited to contact the organization.
d. Collecting lessons learnt/best practices on social stability
Following the Inter-Agency survey conducted in May 2015, two priority were identified to support other sectors contribution to social stability: 1) Conflict sensitivity programming; 2) The sharing of lessons learnt of SoST programming.
· On the first point, specialized organizations are available to support partners who want to better integrate conflict sensitivity considerations in their programming. SCFG announced that it is not currently in capacity to offer trainings but would be interested in providing coaching support in the field of conflict sensitivity. They will also share inputs with the sector regarding best practices and lessons learnt. Other partners, include Forum ZFD and International Alert, who are also available to support partners. 

· Concerning more specifically the sharing of lessons learnt, a specific template has been developed with the support of the SoST core group members to facilitate the collect of the Most Significant Change Stories (MSCs) from 2015 – 2016. The template will be circulated to partners for feedback by mid-June. 
· Parnters are then invited to provide inputs before the July working group, to enable the sector to review their contribution during the summer and to consolidate them before the end of the year. SoST activities will be targeted, along with interventions conducted in other sectors (energy & water, health, etc.) that have a social stability component (and contributed for example to reduce pressure on resources, to promote SoST values or to improve relationships between host and refugee communities).

other updates
· The national sector coordinator indicated that MOSA has not received yet any confirmation from other ministries on setting up of the SoST steering committee. This committee will play an important role in the planning process of the LCRP 2017-2020. Sector partners will be updated on future developments.


	3.
	Search for Common Ground evaluation of dialogue and local response mechanism to conflict

	
	Please see PPT presentation.

· SFCG presented a case study on dialogue and local response mechanisms to conflict.
· Various joint community activities designed through the dialogue process between refugees and host communities were implemented under the scope of this project, including WASH and environmental interventions in Tripoli, the construction of “flying gardens” with safe spaces for children in Tabbaneh, the engagement of youth through recreational activities in the South and awareness-raising activities and garbage collection and recycling in Sarafand.
· The interventions targeted the specific needs and priorities of local communities.
· In order to ensure sustainability, local organizations and municipalities were involved in the implementation of the project (i.e. Utopia in Tripoli), and, in some locations, MoU between municipalities and the joint committees were developed.. A field visit will be organized 6 month after the end of the project in order to measure its impact and evaluate its sustainability in the longer-term. Depending on the outcome and specific needs identified, additional support may be provided by the NGO.
· One of the key lessons learnt was the necessity to have a longer preparation phase to work first separately with host and refugee communities. This would have ensured their full participation and would probably have enabled a stronger involvement from Lebanese communities notably.
· Concerning the selection of beneficiaries, an initial conflict assessment was conducted and local leaders within each community were targeted with the support of local organizations. 
· The TORs of the 10 joint committees and the list of focal points in host and refugee communities are accessible online, as well as the evaluation report itself. Interested partners are invited to consult these resources which have been downloaded on the IA web-portal.


	4.
	AKTIS presentation of impact evaluation of MOSA-UNDP Host Community Support Programme

	
	 
Please see PPT presentation.

· Aktis consultant presented their key findings and recommendations following the fourth round of research conducted under the MoSA-UNDP Lebanese Host Community Support Programme (LHSP). 
· The research study focused on 6 municipalities located in the North, Bekaa and South governorates. 
· The objective was to measure the shifts in patterns indicating changes in the perception and attitude towards the provision of services, municipal legitimacy and social stability.
· Important discrepancies were observed in the targeted municipalities. In fact, in Ghaziah, people were generally pleased with the municipality, while in other locations such as Sarafand the municipality was blamed for not addressing the issues raised by interviewees.
· Concerning the geographical coverage of the evaluation, BML was not targeted in this DFID-funded study because DFID exclusively funds interventions in the Bekaa, South and North. The selection of municipalities was made based on a series of criteria, including the ratio of refugees/host community members.
· The individuals who took part the evaluation were identified randomly, and their responses were disaggregated by gender, age, education level, employment situation and income to determine whether particular trends were observed. 
· With regards to the methodology, local researchers from the regions were trained in the research methodology and tools.  Stories were recorded and targeted questions were asked to various members of the host communities respecting a 50/50 ratio between male and female interviewees.
· Overall, the data gathered shows that people feel increasingly powerless when describing jobs/employment and that their stories focus either on the defence of personal interest or competition. Stories about employment almost always reference refugees, but only 20% of all stories were about refugees. Youth were the most likely to encourage dialogue within communities.
· The final evaluation report will be ready soon. The three previous reports published by UNDP, are available online and can be consulted by partners who would be interested in tracking the evolution in the perceptions of host communities since 2014.
[bookmark: _GoBack]

	5. 
	Presentation of OXFAM Research “Local Governance under Pressure”

	
	Please see PPT presentation.
· Oxfam presented their “local governance under pressure” report and gave a brief overview of their key findings and recommendations.
· With regards to livelihoods, municipalities are globally in favour of implementing rapid income generating activities and public works since these initiatives protect the Lebanese workforce while providing short-term employment opportunities to Syrian refugees.
· It is critical to invest in the development of high potential economic sectors in the North. Partners could notably build on Tripoli’s legacy as a historical hub for textile and silk production. Other key industries could be supported including tourism and agriculture.
· In parallel, partners should focus on the issue of skilled labor to expand employment opportunities in the North through entrepreneurship projects and targeted support to MSMEs. In fact, despite the area’s numerous assets, livelihoods opportunities are missing in the north. Industrial and economic development (in textile, petro-chemical production, tourism) is critical in order to boost the economy of the region and address the needs of vulnerable communities.
· Municipalities are generally not interested in short-term capacity building but in long-term technical support (notably through the secondment of technical experts by partners).
· It would be interesting to create platforms strengthening the link between the central government (especially MoIM), Unions of municipalities and partners. In fact, UoM play a key role under the crisis response and have the capacity to implement large-scale projects covering several municipalities. Partners should therefore provide additional support to them while associating the government in the process for ownership and sustainability purposes. The central state has indeed the responsibility to strengthen the capacities and autonomy of Unions and municipalities and to reform the system in the longer term, with the support of international partners.
· The recommendations also included the reinstallment of cash-for-rent modalities. In fact, accommodation expenses amount to more than half of Syrian HHs expenditures. This type of assistance doesn’t only benefit vulnerable refugees but also Lebanese homeowners who are compensated for some of the losses incurred by the Syrian crisis. 

For more information, please consult Oxfam’s report which is accessible on the Inter-Agency webportal.

	6.
	Presentation of Rapid Needs Assessment by UNHCR

	
	Please see PPT presentation.
· The new contingency and preparedness database was briefly presented by UNHCR.
· It was created after the Aarsal incident which occurred in late 2014 and is used as an Inter-Agency assessment tool to measure internal refugee displacement. 

	7.
	AOB

	
	· A conflict sensitivity report entitled “converging interests of conciliation: the social stability context in the Marjaayoun and Hasbaya Qazas” was recently published by UNDP. Hard copies were distributed to participants at the end of the meeting. The report is also accessible online on the IA webportal.
· An event will be organized by MoSA at the end of July to celebrate the publication of the results of the mapping of risks and resources which took place in 251 vulnerable cadastres across the country. Partners will receive invitations in the coming weeks.
· The next SoST working group meeting will be held on July 26, 2016 at UNDP CO office. 
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