051213 DRAFT

[bookmark: _GoBack]
	JORDAN REFUGEE RESPONSE
Irbid Co-ordination working group

Terms of Reference 
	[image: https://encrypted-tbn2.gstatic.com/images?q=tbn:ANd9GcSCUKxQgMrShoirPTknsqG6pd2H5BcsnNUkDKWwEjhqzYLq4rsp4w]








	Background 



Since the beginning of the Syria crisis in March 2011, people started fleeing in neighbor countries. According to the latest statistics, Jordan has received over 563,263 people with an 80% of the refugees’ population living in urban and rural areas of the country while some 22% of the total population of concern is living in Irbid governorate.

Given the challenges facing the refugee community to identify, access, and maneuver between service providers in the urban context, it is important that services are integrated to the extent possible, and that effective referral mechanisms, with proper tracking procedures, are in place. This requires strong coordination efforts to map activities, and must be inclusive of national institutions and organizations that provide complementary services.

Looking ahead, and as reflected in the Regional Response Plan, it is an operational priority to enhance area-based coordination mechanisms to ensure that:

· the refugee population has access to adequate levels of protection and services (by areas/ type of population), 
· emerging vulnerabilities, challenges and conflicts are identified and referred to relevant actors; adequate services are timely provided,
· the refugee population has access to comprehensive information about their rights, available services and referral pathways.

Based on the existing coordination mechanism or ad hoc structures in several areas, Humanitarian actors in Irbid have decided to set up a more formal coordination body, whose shape and nature will vary according to coordination and operational needs identified on the ground.


	Objectives 




The Irbid Co-ordination Working Group (Irbid CWG) aims primarily at

· Sharing information that facilitates the delivery and the monitoring of services.  
· Ensuring that effective referrals systems are in place 
· Informing strategic decision-making for the humanitarian response
· Planning and strategy development
· Developing ad hoc Operational Tools 
· Capacity building for agencies.
· Coordinating with Country-wide Sector coordination mechanisms


It will start by developing common referral systems, based on referral mechanisms already in place and in line with the CP/GBV referral pathways. It will also develop and provide the necessary support/tools (including up-to date mapping of activities and services available to refugee in northern Governorates) to initiate informed referrals and track the multi sectoral response provided by partners. 



	Main tasks




1. Sharing information that facilitates the delivery and the monitoring of services.  
· In collaboration with the Inter-Sector Working Group (ISWG) and relevant Sectors (SWG), maintain and disseminate information on main decisions/ orientations discussed at the sector-level and ensure operational feedbacks/implementation in Irbid. 
· Provide a platform where humanitarian actors can share strategic priorities and agree on operational ones specific to Irbid, in reference to discussions at the sector-level
· Work in partnership to ensure gap-filling and to enhance accountable, predictable and effective response to the targeted population. 

2. Ensuring that effective referrals systems are in place
· Support the definition/elaboration and implementation of Standard Operating Procedures in terms of referrals and access, in line with country-wide agreed standards and practices.
· Improve the Inter-agency referral mechanism and ensure the identification, referral and follow-up of all cases according to their specific needs.
· Reinforce access to information on available services and ensure that beneficiaries are aware of their rights and obligations.
· Provide beneficiaries accurate information on applying procedures.

3. Informing strategic decision-making for the humanitarian response
· Coordinate protection awareness-raising / information dissemination activities 
· Promote and supervise inter-agency needs assessments to map out priority gaps and identify key services available in the urban area.
· Help to better understand the capacities of the most vulnerable and the barriers they may face in accessing humanitarian support.
· Help to identify specific needs categories within the urban population and participate in updating and defining the profile of vulnerabilities in Jordan.

4. Planning and strategy development
· Ensure that in all aspects of planning, participatory and community-based approaches are promoted and adopted.
· Work with all partners to promote the integration of cross cutting issues into the outreach planning and response.

5. Developing ad hoc Operational Tools 
· Develop a platform for referral-relevant information to be shared and updated.
· Share practical tools to visualize (Maps) humanitarian presence and services available by area, in reference to country-wide Information Management platforms, and the Information Management working group

6. Capacity building for agencies.
· Organize trainings for field officers and case managers on referral procedures
· Keep an updated calendar of the training organized at regional level
· Share technical documents and work together with technical working group to find solutions to technical issues as required. 

7. Coordinating with Amman-based coordination mechanisms
· Coordinate with other area based group and with the ISWG as well as with the SWG in decision making and strategic planning .Improve coordination and linkages with the ISWG and the SWG and facilitate the information flow between the different sectors. Formal minutes of the Irbid meeting will be shared with the ISWG and SWG chairs for information, follow-up and feedback. 
· Share other information such as assessment results, data-sets, resources and vulnerability analysis.

	Participation	



The Irbid CWG should be comprised of organizations engaged in protection, including Child Protection, and assistance activities that have a clear Irbid-based or northern governorates-oriented projects. 

By taking part in this group, members agree to:

· Endorse the overall aim and objectives of the group
· Be proactive in exchanging information, highlighting needs and gaps, reporting progress and learning, mobilizing resources, engaging with affected communities applying the humanitarian principles and to commit to build local capacities, 

	Application of Standards	



All members agree to apply the 2007 Principles of Partnership (Equality, Transparency, Results Oriented, Responsibility and Complementarity) and work together to promote and integrate the “do no harm” principle in their Protection response

	Membership, Attendance and Secretariat	




Core membership of the Irbid WG includes: ICMC, IRD, HI, ARDD-Legal Aid, Care International, ACTED, IRC, INTERSOS, Tdh-Lausanne, UNHCR, JHAS, Medair, NRC, MdM, MSF-OCP. 

There is no limit to the number of members, and all organizations involved in Irbid are encouraged to participate in the meetings. An updated list of members will be circulated on a regular basis, and will also be available at the UNHCR portal. Other persons may be invited to the Irbid WG, including technical experts, when appropriate to the agenda of the meeting.

The UNHCR Co-ordination Team provides Secretariat and Information Management support to the Irbid Co-ordination WG. UNHCR Information Management (IM) staff will work closely with IM staff in the organizations of sector chairs and members, in relation to the portal (data.unhcr.org) and other common platforms.

An agenda will be shared a minimum of 3 days before the meeting, and the meeting minutes will be circulated within 3 working days after the meeting has been held.


	Governance and Management	



The Irbid CWG will meet in a monthly/bimonthly basis in Irbid governorate in order to discuss strengths and weaknesses of the referral systems in place. 

Ad hoc meetings can be called at short notice in case of specific purposes (e.g. finalization of Sub working groups’ documents for upcoming events). 

The Irbid CWG will report, through its chair and co-chairs, to the inter-agency working Group.







Suggestion for the case worker meeting (cf. ToR draft TdhL):

· Update project information on a regular basis, especially regarding:    
· Timeframes for projects and periods of availability.
· Capacity of receiving referrals. 
· Operating Hours.
· Inclusion criteria. 
· Share information on referred cases using, if no other agreed mechanism, the Inter-Agency Referral Form.
· Develop follow up mechanisms for the referred cases and facilitate the information sharing among agencies.
· Respect confidentiality of the information and protect sensitive personal data of the beneficiaries.
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