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	Meeting

	Name
	Working Group on Social Stability and  Livelihoods meeting
	Meeting Date
	26/01/16

	Meeting Location
	UNDP-6th floor
	Meeting Time
	13.00

	Co-Chair person


	[bookmark: _GoBack]Bastien Revel –UNDP
Sabine Farah – MOSA
Rafif Berro – MoET
Layal Abou Darwish - UNHCR
	Meeting Duration
	1.5 hours



	Minutes Prepared by
	Noemie Lanternier - UNDP
	
	

	 
  
Main discussion points




Participants: 

	    
 
1. Welcome and minutes of last meeting
2. LCRP Update
3. ILO Presentation – Decent work in Lebanon
4. IM Update
5. Mercy Corps social stability impact evaluation report

MOSA, UNDP, ILO, Oxfam, IRC, ARCS, Relief International, JICA, SFCG, DPNA, Acted, Forum ZFD/CPS, GIZ/ZFD, AMEL, UNFPA, CLMC, German Embassy, MOET, ACF, University of Balamand, BESME, PU-AMI, Mercy Corps, UN-Habitat, UNHCR, Solidarites, DFID, Caritas Austria, Dorcas, Basmeh & Zeitouneh, DRC, Near East Foundation, NPA, LHIF, Intersos, UNRWA, SDC, OTI, University of Toronto – AUB,  International Alert, Acted.




Summary of discussions and action points
	1 
	Welcome and introduction

	
	The chair welcomed the participants on behalf of the co-leads and explained that the purpose of holding a joined meeting was to cover issues common to both sectors, notably in terms of appeal and reporting, while the two presentations scheduled during the meeting are of mutual interest to both sectors. There were no minutes of the last meeting since it focused on the results frameworks of both sectors. 

	2
	LCRP update

	
	i. Overview of 2015 achievements
Livelihoods: Funding received: less than 20mUSD – least funded sector with 16% of appeal received. 
Main gap on activities related to economic development: only 160 new MSMEs established and 3 Value chain interventions in 2015. Around 10,000 beneficiaries of rapid income programmes – 100 villages benefitting. 6,000 people supported under employability (skills training, internship, career guidance), which marks a stark decreased compared to 2014. Geographic gaps in most urban areas, T5, Baalbek-Hermel
Social stability: Funding received: 52mUSD by 13 partners– 33% of original appeal. 
Positive achievements across the different priorities of the sector: 40 new dispute resolution mechanisms established; 188 youth initiatives involving 5,000 youth; 196 municipalities & 11 Unions supported: 
· 140 Municipalities supported to conduct participatory planning processes – 1,814 host community members participated
· 134 Municipalities received capacity support (training, staffing). 
· 71 Municipalities and 15 Unions benefitted from 156 basic service/community support projects, worth 8.5m USD. 
8 new conflict analysis reports produced. 76 staff from 41 partners trained on conflict sensitivity mainstreaming. Main gap: Akkar, in particular Sahel Akkar. 
ii. LCRP 2016 sector targets vs. partners submissions
Livelihoods:  Sector appeal – 143m USD – 30 partners. 19 partners have inputted their appeal: 108mUSD
Cumulative partners targets are in line with sector targets except Value Chains: 21 in the appeal vs 75 by partners; and Public works: 251 cadastres vs 300 targeted by partners.
Social Stability: Sector appeal: 119mUSD – 29 partners. 15 partners inputted their appeal for: 117mUSD. 
Cumulative targets over the sector’s targets for: Dispute resolution mechanisms (32 vs. 80) and youth initiatives (251 vs 600) ; Capacity building of municipalities: 244 targeted vs. 480.
The partners who have not already inputted their appeal on the ActivityInfo website for the livelihoods and social stability sectors were invited to do so before the end of the week. 
iii. Sectors structure in 2016
MOSA underlined the fact that the terms of reference concerning the organization and functioning of the intersectoral steering committees had been finalized and shared with UN agencies. 
For livelihoods and social stability, MOSA highlighted the fact that two separate formats could be selected: either (1) a joint steering committee covering both sectors or (2) a separate steering committees organized for each one of them.
At the request of the WG members, MOSA explained the respective roles played by the core groups and steering committees. Core groups serve as a secretariat for the sectors and assist in the implementation of activities and in the development of planning while sectorial steering committees play a more strategic role. The Ministry further explained that the composition, organization and functioning of the livelihoods and social stability steering committee(s) would be determined in the coming weeks.
Concerning core groups, organization interested to join either core groups are encouraged to express interest to the UNDP sector coordinator. Core group members need to fulfill three conditions: (1) have appealed under the sector; (2) have substantive ongoing programmes in the sector, and (3) be ready to commit extra-time to coordination. It is assumed that organizations already present in the core group are interested in remaining part of the groups. Current core group membership is as follow: 
· Livelihoods Core Group: MOSA, MoET, UNDP, UNHCR, ILO, UNIDO, Al Majmoua, IRC, StC, ACF, Concern, Mercy Corps.
· Social Stability Core Group: MOSA, UNDP, UNHCR, Mercy Corps, SFCG, IA, WVI, ACTED.
OXFAM expressed interest to be part of both core groups.  
The sector coordinator announced that a few changes will be made in the next couple of weeks. First, the meetings are currently scheduled on the last Tuesday of each month but this might be revised if new dates are available. In parallel, the proposal would be to alternate between livelihood or social stability WG meeting (for instance, if a social stability meeting is organized one month, the following month a livelihood meeting will take place).

iv. Priority issues for 2016
A list of priority issues was proposed to the WG members in order to feed the sectors workplan for 2016, based on discussion in previous working groups and core groups. 
Livelihoods: 
· Child Labour – prevention of the worst forms of child labour, with CP, FSS partners. 
· Skills training: consolidation of programs modalities, referrals pathways with other sectors
· Strengthen sector link with the SME strategy
· Value chains – consolidation of assessment, identification of priority interventions, comparison of approaches.
· Targeting: strengthen link with Lebanese social systems (NPTP, SDCs)
· Access to income/employment for women
· Legal framework / right to work agenda. 
· Knowledge/assessment gap on poverty, unemployment, labour market & labour forces assessments, needs of SMEs.
Social stability: 
· Conflict resolution mechanisms – taking stock of existing committees, foster linkages with other sectors. 
· Strengthen & harmonize impact evaluation, analysis of tensions/inter-group relations, and early warning. 
· Lessons learnt on working with youth and link with government policies. 
· Refine understanding of radicalization and root causes. 
· Maintain dynamic mapping of support to municipalities. 
· Document lessons learnt/best practices of the past two years of programming. 
· Continue supporting conflict sensitivity in the response.
Participants suggested to include lessons learned in the LH workplan in order to gather information on the type of activities that had the most important impact last year and build on these achievements. They were invited to contribute to the identification of additional issues that could be further discussed and prioritized with the sector core groups in February and developed into a workplan for each sectors. 


	3
	Presentation of ILO study ‘Towards Decent Work in Lebanon : Issues and Challenges in Light of the Syrian Refugee Crisis’

	
	· See presentation - 
ILO gave a presentation of a study they published in mid-2015 focusing on decent work in Lebanon. They explained that the data used in the report had been gathered in 2014 but that two new surveys would be conducted this year, one focusing on child labor (available in April 2016) and the other a two-year labour force and living standards survey, with first preliminary data hoped to be available by the end of 2016. The data gathered will provide updated information on employment and work conditions in Lebanon.
The aim of this ILO study was to present a macro-economic review of the Lebanese job market and employment in the wake of the Syrian refugee crisis. It focuses on both the quantity and quality of jobs in Lebanon and brings attention to the fact that unemployment rates are only one part of the problem and that it is important to focus on decent work in tandem with the reduction of unemployment. Therefore, this report attempts to highlight labor market fragility and vulnerability. However, in the absence of regular statistics such as labor force surveys, it is based on existing data from national and international sources.
ILO underlined that the data provided in the presentation should be used with great care since it constitutes an extrapolation of preexisting data.
Overall, the study confirmed that the impact of the Syrian crisis on the labor market is significant and presented policy recommendations to address the priority issues identified.
The full report is available on ILO website. Participants were strongly encouraged to read it for information purposes.


	4
	IM Update

	
	UNDP information management unit informed the members of the WG that trainings would be organized on ActivityInfo in the coming days (28th -29th January) and weeks, integrating the changes related to the 2016 results frameworks. One of the major upcoming sessions will take place on 11 February 2016 at UNDP offices and will target partners present in Beirut and Mount Lebanon area.
Members of the working groups were invited to complete the form previously sent to them in order to access the databases.
The general reporting principles applicable under ActivityInfo were briefly presented, as well as the main changes to be taken into account for the year 2016.
They include the following:
· The addition of new databases (i.e.: : 2016-LCRP-R Social Stability);
· The new possibility to report activities not only at site level, but at cadaster/ caza/ governorate levels;
· The need to capture ongoing activities by adding “1” to the first indicator line for each output;
· The Public Institutions tick which was added to capture support/ involvement of Public Institutions in the implementation of activities;
· The overall simplification of the disaggregation of indicators;
· The addition of an agriculture tag in the Livelihoods Sector which will facilitate the sharing of information with the food security sector (LH indicators were similarly added to filter livelihood activities on the food security database).
The members of the working group were invited to contact UNDP IM unit if they had not already done so in order to access the new databases on ActivityInfo webportal (the information regarding the appeal and reporting for the year 2015 can still be consulted but cannot be modified anymore).
At the end of the presentation, Livelihoods and Social Stability maps were showed to the members of the working groups. They were elaborated based on the data collected on ActivityInfo and gave for each sector an overview of the activities undertaken in 2015 under each specific output.  The pdf. versions of the maps are on the webportal and the online versions are available here: Livelihoods and Social Stability. 
Since information management relies exclusively on the data provided on ActivityInfo to create these maps (which illustrate the support provided by sectors partners), reporting is indeed essential.


	5. 
	Presentation of Mercy Corps impact evaluation report ‘Social Cohesion and governance programming in Lebanon – Testing theories of Change and impact evaluation’

	
	· See presentation - 
Mercy Corps presented the impact evaluation of their social cohesion and governance programming in Lebanon they have implemented last year, currently being followed upon by a governance and community action program they jointly implemented with Maharat Foundation and Peace Labs. 
The first phase of the project covered the period from June 2014 to March 2015 and was implemented in 2 municipalities (Hermel and Miryata) to order to address the resource-based tensions the refugee crisis is causing. The project sought to empower vulnerable municipalities and communities to mitigate conflict through a two-fold approach to: (1) Facilitate collaboration between municipalities and communities to implement social service projects and respond to and mitigate disputes before they escalate;(2) Improve municipal financial and operational capacity and local and national government coordination, to enable municipalities to be more responsive to local needs.
The second phase of this project started in November 2015 in 6 highly vulnerable municipalities in North Lebanon to empower municipal and community responses to the Syria crisis. 

Both projects tackle some of the challenges previously identified by MC studies, which underlined the overall lack of capacity of municipalities based on insufficient financial, human and technical resources (including the lack of full time employed staff and the lack of knowledge of national processes). 

The main lessons learnt in the impact evaluation report included the fact that :
-	Community leaders are the clearest success;
-	Community leaders need mentoring/coaching;
-	Inter-community interactions build social cohesion more effectively than providing resources does ;
-	Smaller community projects are more cost-effective for social cohesion; 
-	Governance should focus on local level.

Questions were asked by participants regarding the way to address the issue of resilience in a protracted crisis situation. Mercy Corps explained that it was necessary to build capacities at the local level to mitigate tensions and that a strong focus had been made on mentoring and coaching activities to further this particular objective. The trainings conducted focused on social protection, non-violent communication, mediation and GBV-related issues (local actors being sometimes involved in the management of domestic violence cases).
At the request of participants, Mercy Corps explained how the selection of local actors had been conducted and highlighted the fact that it mostly relied on applications and testimonies. A strong focus was made to ensure that the groups selected were representative (50% female), diverse (traditional and non-traditional) and trusted by the population. In order to measure the changes in perceptions following the implementation of the project, control groups were involved in the process. Randomized samples were used before and after the activities were implemented to enable an efficient evaluation of the changes attributable to the project. The report is available on MC website and the interagency webportal and members were advised to consult it.
The coordinator of the LH and social stability sectors announced that UNDP Lebanon Host Communities Support Program (LHSP) would be presented at the next interagency meeting scheduled on February 12th 2016.  


	6. 
	AoB

	
	Concerning contingency planning, participants were informed that that the Humanitarian Country Team had asked all the sector coordinators to work on different scenarios. Joint livelihoods and social stability scenarios have already been finalized by the sectors coordinator that will be soon shared with the core groups and working groups.
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