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	MEETING


	Name
	Livelihoods & Social Stability WG Coordination Meeting
	Meeting date
	Tuesday 12th of January

	Meeting location
	UNDP office
	Meeting time
	10:00

	Chair person
	Rania Hammoud/ UNDP 

	Meeting duration
	2 hrs. 

	Minutes prepared by
	UNDP

	Participants
	World vision, ICRC, SCI, DRC, NRC, VNGI, WFP, Mercy Corps, LOST, IOM, MSI - OTI USAID, LEDA, the Ministry of Interior, B&Z ,UNHCR and UNDP

	Agenda of the meeting
	
· LOST Presentation on their People to People Project. 
· UNHCR presentation on their Social Stability Projects in Bekaa that will be implemented through partners.
· Update from partners on their planned projects for 2016 (please come prepared)
· AOB




Summary of Discussion Points


	
	1.
	· LOST Presentation on their People to People Project. 
LOST presented its new social stability project which will be implemented in Bekaa from January to May 2016. Developing an innovative “people to people approach”, its aim is to build connections between Lebanese and Syrian communities in order to reduce tensions in Aarsal and close villages (among which Labweh,Nabi Othman and Ain). Two campaigns will be launched in coming weeks targeting respectively the provision of clothes and food supplies to vulnerable families.
The project will follow six different stages which were briefly described by the NGO representatives.
· The first phase will focus on the organization of a two-day orientation event during which youth groups will be trained. The situation of local families will be assessed to facilitate their selection. Overall, thirty families will be chosen for each campaign based on the vulnerability assessment previously conducted.
· During the second stage, three youth groups will be selected (age 17-25) to participate in a 3 day team building training conducted by OTI. These youth groups will be exclusively composed of Lebanese adolescents and young adults and the selection process will be essentially based on the completion of an application form to be filled in by candidates. The youth will then be placed in mixed group who will be in charge of the following stages of the project. 
· The third phase will be centered around the launching of a campaign by the selected youth aimed at assessing/verifying the vulnerability of the pre-identified families based on a fixed set of criteria (including the number of people with special needs in the household, the level of income as well as the number of children).
·  A special training will be provided on Communications Skills, Leadership, Tolerance, conflict transformation and resolution and campaigns will be organized to provide food supplies.
· A workshop will be then organized for every group.
· Eventually, clothes items will be collected and distributed to the selected beneficiaries. 
The outcomes of this project will be shared with WG partners in the coming months to assess its impact on vulnerable communities.
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	· UNHCR presentation on their Social Stability Projects in Bekaa (postponed)
UNHCR was scheduled to make a presentation on their social stability projects in Bekaa. At the request of agency, this presentation was added to the agenda of the next working group meeting in February.
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	· Update from partners on their planned projects for 2016
For coordination purposes, working group members were asked to briefly present their ongoing or upcoming projects in the livelihoods and social stability sectors whose funding has been secured for 2016 (targets being relatively high under the new LCRP, it is reasonable to believe that a few projects will not be implemented this year due to a lack of funding). The generic activities of both sectors include labor intensive rehabilitation initiatives, support to SMEs, trainings (including vocational), internships, youth employment and value chains in the livelihoods sector as well as municipality support projects, confidence-building, conflict mitigation and capacity building initiatives in the social stability sector.
DRC : will continue to implement its DFID funded programme (until September) focused on community support projects in Central and West Bekaa (Barr Elias, Madjel Anjar, Marj) with the support of 3 Municipal Support Assistants. Labor intensive rehabilitation initiatives and skills building will take place at the local level and emergency response training will be conducted. DRC is also implementing a similar initiative in North Bekaa for Baalbek, Hermel and Britel, with 3 MSAs and the implementation of community support projects, as well as a livelihoods component including small income generating initiatives. The project is also working with local committees inside each municipality involving both Lebanese and Syrians members with view to build ties between them and ease tensions.
In parallel, a one-year project focusing on vocational training and job placement for Lebanese and Syrians will be implemented in North Bekaa with the support of Makhzoumi Foundation.
Participants discussed the different methodologies used by partners to set up local planning committees and suggested looking at this issue in more details in forthcoming meetings. 
VNG: will implement a local government resilience program targeting Unions of municipalities and will work with UNDP on the implementation of a waste project, building the capacity of municipalities on waste management. The organization plans on increasing its overall support to UoM in West Bekaa in the social stability sector.
SCI: will be active in Central and West Bekaa and will manage a project targeting young people (age 14-24) whose objective is to empower and increase youth employment through skills training and establish youth centers with the support of the Global Peace Foundation (GPF), a Japanese NGO. This will be done until 2017 in Madjel Anjar, Marj, Qab Elias.  Through DFID funding until April 2016, SCI will implement labor-intensive infrastructure rehabilitation in Madjel Anjar, Marj, Bar Elias, and work on in agro-food value chain development and on entrepreneurship training. 

Mercy Corps: programme in Norht Bekaa will focus on labour-intensive rehabilitation projects benefitting Lebanese and Syrians would take place in 2016 in order to enable the development of sustainable agriculture approaches in villages, including the rehabilitation of agricultural roads and canals. Social stability work will be done in Ksarnaba, Labweh and Fakiha with the assistance of 3 MSAs directly supported by the NGO, and the implementation of CSPs in these villages, identified by committees who will be trained on conflict management and needs assessment by CPM. This is ongoing until March 2016. 
 OTI: will fund 23 grants in North and West Bekaa which will cover a series of initiatives targeting community resilience, conflict resolution and youth employment. In addition, the organization will run a resorting and recycling project in Ghazze municipality.
IOM will implement community support projects in Al Ein, Saadnayel and Qab Elias centered on rapid income generating activities which will benefit around 200 individuals and will also include machinery donation to municipalities.
UNDP: Livelihoods initiatives are being implemented at the local level by UNDP with the support of LEDA and Zahle Chamber of Commerce and Industry. A few projects will start or continue in 2016 supporting respectively:
· The integration of youth in the labour market (end date June 2016)
· The development of agrofood cooperatives (end date January 2016)
· The creation of community kitchens in Majdel Anjar
· Reforestation in Bekaa
· The development of public markets and the capacity building of municipal staff similar to what is underway in Ghazze and Barr Elias – to be extended to other locations. 
Since UNDP made a general presentation on its livelihoods interventions during a previous working group meeting, the document will be shared with all the participants for information purposes.
Concerning peace building, activities were initially organized by UNDP in villages located in Central and West Bekaa, but new municipalities are being targeted in North Bekaa as well. 
UNDP is also supporting numerous municipalities to address priority needs identified through the participatory ‘Maps of Risks and Resources’ process – a list of planned project can be shared by the next meeting. 
B&Z worked with “Future Together Now” and a Forum ZFD are implement a peacebuilding project in Bar Elias. Another community support project is being implemented in the same municipality with the support of OCHA whose purpose is to strengthen women and child protection but has a livelihoods component. It enables women to earn an income and to take classes in vocational training centers. The organization received recently a grant from Mercy Corps to organize, from January 2016 on, embroidery workshops targeting Lebanese women to enable them to start income generating activities in a three month period.
World vision: will work with municipalities, schools and local authorities in Central and West Bekaa on disaster prevention, wash and child protection. Concerning more specifically the wash sector, their main project will benefit Taalbeya and Ablah, and deal with the construction of a 30 km water pipeline targeting 37 000 beneficiaries. 
Until the end of March 2017, WVI will continue to be involved, with the support of local dispensaries, in the organization of awareness-raising sessions in 15 schools to promote good hygiene practices. 
ICRC:will implement livelihoods projects in the North, Central and West Bekaa, including a job placement initiative in Zahle benefiting Lebanese returnees and income generating activities focusing on livestock production (goats) in the North
NRC: has been active in the social stability sector and has supported two additional MSAs in West Bekaa (Aarsal and Saadnayel) with possibly new MSA to be posted in April at additional municipalities. 
LOST will implement in 2016 six different projects in Bekaa:
· The NGO will collaborate with EWL and GIZ on a women empowerment initiative targeting several municipalities including Labweh, Hermel, Deir el Ahmar, Chmistar, and Temnine el Fawka and Nabi Chit.
· The people-to-people project, which was briefly presented at the beginning of the meeting, will be implemented in Aarsal, Labweh and Ain from January to May 2016 to ease tensions and build connections between Lebanese and Syrian communities.
· In parallel, another initiative will take place with the support of Dutch partners to enhance women political and monitoring skills to enable them to run for political elections at the local level. 
· A youth forum project under the scope of which need assessments and vocational trainings will be organized will take place with the support of OTI in Britel, Hermel, Labweh, Deir el Ahmar and Aarsal and Chmistar.
· Finally, a food security initiative centered on livestock production (through the provision of 120 sheeps to Lebanese families) will be implemented along with a project focusing on the collect and distribution of clothes in Ballbeck municipalities.

[bookmark: _GoBack]The Ministry of interior was represented during the meeting and explained to the members of the working groups that it would be necessary to inform MoIM of any project supporting municipalities prior to their start date to enable the Lebanese authorities to better coordinate the activities of the humanitarian partners and avoid possible overlaps.
Following this brief overview of the projects that will be implemented in Bekaa in the social stability and livelihoods sectors under the LCRP 2016, UNDP informed the participants that the key points of each organization’s presentation would be shared in the minutes of the meeting and included for coordination purposed in the 3W tool. In addition, UNDP announced that the livelihoods and social stability results frameworks would be shared with the WG members in the following days.
Eventually, participants were informed that the next monthly meetings would be joint meetings gathering members of both the social stability and livelihoods working groups. They were invited to identify specific topics they would wish to further discuss in 2016 and agreed to focus on local joint committees and value chains in the next meeting scheduled to take place in February 2016. 
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