Mafraq Co-ordination Meeting, 22 June 2015
Agenda


1. Mafraq referral mechanism
2. Follow up discussion on meeting with governor and prep of “trainings” recruitment procedures
3. Feedback on the two town hall meetings
4. Brainstorming on community-based approach to complaint mechanism
5. Discussion on topics of interest to the group for future meetings
6. NGO and Agency Progress
Meeting chair: Sandrine Peillon, UNHCR (peillon@unhcr.org). Meeting minutes taken by Claire Smark (smark@unhcr.org)
	Agenda item
	Action points

	· Mafraq referral mechanism

A new referral mechanism was presented, mapping services and focal points for each partner, with email and contact number of relevant persons. Any new project would be added to the pathway; UNHCR and ARDD would provide the information. It was asked if this new referral mechanism will link with the ActivityInfo database. There will be links, and this is only necessary due to outdated information on the database. The following discussion flagged up that the ActivityInfo database was not up to date, and UNHCR stated that updating this database should be the real priority.
	· Each agency to confirm that information is accurate and up to date, and to ensure that have information is properly and  consistently updated in Activity Info
· send another reminder by email to update ActivityInfo

	· Follow up discussion on meeting with governor and preparation of “trainings” recruitment procedures
Consensus that people from the local area cannot be recruited and CVs cannot be accepted unless there are vacancies available. After noting that often proper procedure is not met with regards to job applications in the last meeting, it was agreed that each NGO will send a brief detailing their application procedure, with a deadline at the end of this week. There will also be a workshop, ran by colleagues in HR, on CV writing in all four districts, taking place after Ramadan. IRC suggested that more than one NGO ran the sessions, and highlighted the benefit of having someone from HR who is from the local area to run the session. The workshop will “train the trainers”, i.e. teachers and other educators, so they can pass the information on to the relevant people. Authorities to recommend who is best qualified to attend the sessions. 
Other reflections from the meeting include an agreement to actively inform governor or office when there is a job available. Catherine Philippe (philipp@unhcr.org) is to circulate an email from the governor’s office on this subject. IRC pointed out that the governate had not shared what it had done to help improve the working capacities of residents, so NGOs were unable to support any initiatives. This is to be further discussed in a smaller meeting. Last week, the governor of Mafraq met with NGOs and the UNDP to discuss planning on job employment and labour issues. It was suggested that the group gain access to the findings of this meeting.

	· Identify a team of volunteers from HR departments to run the CV sessions
· Agencies and NGOs to send their brief by the end of the week

	· Feedback on the two town hall meetings
The town hall meetings create a forum where refugees, authorities and humanitarian workers meet and discuss common interests, and refugees may ask questions and receive consistent answers from all bodies. 28 May saw the first meeting, with 50-60 refugees, 15 NGOs, 9 authorities in attendance. Topics continually highlighted include concerns about refugee protection, particularly access to services and documentation, and the environment. Proposal to organize community work to clean up the city. The meeting in Rwaeshid was different, involving more complaints from the authorities. Again, a main concern of refugees was regarding protection and cash assistance. 

Questions were raised on how best to ensure that all refugee groups – from both genders, all age groups etc. – are represented throughout the meeting. Two more meetings are planned for after Ramadan in North West Badia and North Badia. 
In Rwaeshid, the town hall meeting flagged up a willingness for the governate to allow Syrians to work; however, this is in conflict with national policy. UNHCR confirmed that the government seemed more willing to grant work permits for those working in very remote areas, and IRC suggested that a pilot project take place. Although it was stressed that the issue was a delicate one, it was agreed that it was a possibility if it was proposed by the governate office, rather than an NGO or other agency, as it would benefit both Syrians and Jordanians. It was unclear if this initiative would qualify for ERF funding (UNHCR thought it unlikely), and it was pointed out that there was other funding and lobbying opportunities available.
	· Circulate notes from the town hall meetings

	· Brainstorming on community-based approach to complaint mechanism
There is a concern among refuges that their complaints are not being followed up or they are not receiving any feedback after submitting their complaints. The setup of complaints boxes at NGO and other agency centres was also questioned, as disabled or elderly refugees have restricted access. During the meeting, it was highlighted that sometimes NGOs receive complaints regarding services that they don’t provide simply because they are the closest available centre. Complaints boxes are also occasionally used as a platform for getting the support needed, e.g. submitting a request, rather than a complaint. A more united approach was discussed, and the need for a mechanism in place to pass complaints on to relevant bodies. Suggestion of a logging system through UNHCR. The importance of differentiating between service complaints and complaints regarding PSEA was emphasized. UNHCR is looking to provide training for awareness on PSEA’s focal points. Please express interest to volunteer to Irene Omondi UNHCR (omondi@unhcr.org) and she will look into organizing a meeting. This is to be sent out in email for those not in attendance.
 A committee of humanitarian agencies, refugees and other relevant authorities was proposed to address low level complaints quickly. The town hall meetings were flagged as an appropriate opportunity for such discussions. The town hall meeting was also discussed as a means of spreading information among the refugee population. So far, topics addressed in the meetings are not widely shared within the community. It was suggested that the communique is shared in smaller meetings with refugees; each NGO and agency has forums throughout the community so the potential and set up is already there. 
	

	· Discussion on topics of interest to the group for future meetings
Suggestions for future topics of interest included the discussion of referrals and co-ordination between organizations that complements each other, though the risk of just stating information was highlighted by WFP. Other ideas included discussion of services offered, context and security information to see if it fits with project implementation, a dialogue on challenges faced generally, ways to support local government with concerns or initiatives, the discussion of the main points from cluster meetings, and practical obstacles to project delivery on cases very specific to Mafraq. The meetings could identify gaps and priorities regarding which projects have ended, which partners are closing down, and who is able to fill the gaps. Identifying what needs to be discussed can then be raised with donors on central levels. Give presentations on various subjects as and when it in necessary. 
	

	· NGO and Agency Progress
ICRC are consolidating support at the Western Border, and working with Yarmouk Water to apply for a water treatment plant benefitting both Syrians and Jordanians
ACTED activities are ongoing. In the process of starting a food security project based in homes and gardens.
WFP are facing drastic funding cuts. Although able to continue urban support throughout July with cuts (15JD to those living on 28JD or under, 10JD to those living on 68JD or under), all urban support will be cut from August unless some funding emerges in the next week – this is highly unlikely. Funding is secured for the camps. WFP stresses the importance of WFP breaking the news to the wider community and a unified message through all organisations thereafter. Community centres will be supported to handle the complaints that will inevitably follow.
UNHCR exploring other ways to assist in livelihood as help desk already seeing increasing numbers of those unable to provide for themselves. Training of minimum standards with education in emergency; get in contact if interested. Training in July, some in August. Email will be forwarded (from Farouq). Registration forms sent out for home schooling to provide help and information on curricula. Tawjihi exams finish this week.
Health Unit is developing guidance for cash intervention for health care

INC is asked to present results relevant to Mafraq from their recent survey

IRC’s cash assistance has been hindered as in process of changing bank. Mobile clinic suspension has been overturned and they are expanding. 
IRD assisted in the town hall meeting in Mafraq, led the Hand Prints – Art Project to celebrate World Refugee Day and has started distributing Toms shoes (reached 700 individuals an ongoing)

UNHCR: regarding cash assistance, refugees now have ten days, not five, to withdraw money.
	· UNHCR to forward relevant email from Farouq re. training


Next meeting proposed for Monday 27 July 2015.
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