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CPiE 
Working Group

Beirut, Unicef 9 June 2015 

AGENDA
1. Review of last meeting: action points and minutes

2. Updates:

• Education

• PSS: Symposium, "Growing up in Conflict: The Impact on 
Children's Mental Health and Psychosocial Well-Being"

3. Emergency Response Fund (ERF)

4. LCRP Mid-Year Update

5. CPMS Contextualization

6. Sector response monitoring and reporting

7. AOB
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Review Action Points
Action Point Status 

Review of last meeting: action points and minutes 

Members to send final comments on minutes to coordinator by Friday 29 May.   

Continue to follow-up on Action Points from last meeting.   

Updates 

Education 

Coordinator to re-circulate ALP Q&A.   

Coordinator to re-circulate hotline and referral form for corporal punishment.   

Members to share raw data or any information on education from child protection assessments.   

Alternative care 

SCI to share recommendations with CPiEWG members once finalized.   

Coaching programme 

Coordinator to circulate child labour training dates by email.   

Feedback: Regional Syria response child protection workshop Amman 

Coordinator to share files from workshop.   

3RP Mid-year progress report 

Coordinator to share outcome document from discussion   

Coordinator to submit CP submission to inter-agency team and share any follow-ups with sector.   

CPMS Contextualization 

Update to be provided at the next CPiEWG.   

Members have until Friday (29 May) to confirm interest in joining Task Group.   

Sector Response Monitoring and Reporting 

Members to send their data questions and needs to Sector IM before data day.   
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Emergency Response Fund

• $4m for child protection, SGBV, protection

• Immediate response to critical needs of sector

• Most vulnerable populations

• $300,000 max limit per proposal

• 6-12 month window
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ERF – Key dates

• Applications due: Wednesday 17 June 12pm

• 17-24 June: Sector and overall review

• Need to form child protection review committee

• 24 June – 12 July: final reviews, grants signed 
and dispersed
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LCRP Mid-Year Update

• 12 June, 2 one-pagers:

1) Situation analysis 
Sector highlights
Key challenges

2) Changes to operating context
Analysis on progress-to-date

• Public institutions tracking

• Gender analysis
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CPMS Contextualization

• Task Group: final composition by Friday

• Process to continue through end of year 
(launch, roll-out)

• Survey Results (n=36) 

• 16 national, 15 field, 5 no answer

Proposed Selected Standards

1) Standard 20 – Education

2) Standard 6 – Child protection monitoring

3) Standard 16 – Community-based 
mechanisms

4) Standard 12 – Child labour

5) Standard 19 – Economic recovery

6) Standard 2 – Human resources
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Proposed Selected Standards

7) Standard 18 – Protection excluded children

8) Standard 13 – UASC

9) Standard 14 – Justice for children

10) Standard 8 – Physical Violence and harmful 
practices

11)Standard 10 – MHPSS
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Reporting Progress to Date
CPiE LCRP Dashboard Data

Jan - May
May Progress against Targets

Indicator
Male Female Total Male Female Total Total/Indicator Target

% Target 

Reached

# children in Structured PSS 28,780 30,253 59,033 155 148 303 59,033 302,001 20%

# caregivers in Structured PSS 3,233 13,693 16,926 472 2,922 3,394 16,926 66,495 25%

# adolescents benefitting from Life-skills Programming 3,786 5,487 9,273 1,185 2,147 3,332 9,273 58,956 16%

# of children provided with quality information 41,357 42,481 83,838 8,653 9,169 17,822 83,838 400,900 21%

# of caregivers provided with quality information 14,598 30,197 44,795 1,990 6,144 8,134 44,795 170,272 26%

# communitiy members mobilized to promote CP & PSS - children 420 587 1,007 17 28 45 

# communitiy members mobilized to promote CP & PSS - adults 719 1,586 2,305 397 450 847 3,312 9,454 35%

# children provided with specialized services 679 748 1,427 191 161 352 1,427 2,436 59%

# children assisted through case management 1,157 671 1,828 251 153 404 1,828 9,972 18%

CP Non-CP Total CP Non-CP Total Total/Indicator Target 
% Target 

Reached

# actors trained on CP Standards - CP Actors 695 695 126 126 695 1,989 35%

# actors trained on CP Standards - Non-CP Actors 314 314 84 84 314 3,792 8%

File sharing and editing options:
Child Protection Sector

 What is it? How the group could use 

it? 

Pros Cons 

Facebook Social media site for sharing 

information/pictures/location 

Documents can also be shared 

Private Page – group admin 

required, IM/backup 

No cost 

Many people can use and 

understand it 

Informal for comments and 

communication 

Most recent documents at the 

top, cannot categorize 

Social site so may not want to 

mix with work 

 

Dropbox File sharing service Dropbox account to share 

working and final 

documents 

Would require training, 

development of honor 

system 

Many people use and 

understand it 

Can categorize documents 

Nominal cost, $99 annually to 

have reasonable storage space 

Sharing only, can’t communicate 

Google 

Docs 

File sharing and editing service To share, edit and 

comment on documents as 

a group 

Easy to access 

No cost 

All would need a gmail or google 

account to edit documents 

Skype 

Group 

Used to call and message, 

suitable for bilateral and groups 

To share documents and 

discuss informally 

Many people can use and 

understand 

More suitable for informal use 

No cost 

Lots of alerts and topics may not 

be relevant for all 

Trello Used for groups to organize and 

task projects, can share 

documents and comment 

Can have different 

headings for topics, sub-

groups etc 

Informal but more detailed and 

organized than other systems 

Permanent record of all 

documents posted 

All would need access and to 

learn how to use it 

All can edit, could be good 
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