Meeting Minutes
Health Working Group - Syrian crisis health response
May 29, 2015
The central Health Working Group met, as planned on a monthly basis to discuss issues and plan actions for follow up concerning the displaced Syrians crisis in Lebanon. The meeting was held at the premises of WHO – Museum Square, Glass Building, floor -1 on Friday May 29th, 2015 between 09:00 AM and 11:00 AM.
Topics of Discussion
1. Field news and information on outbreaks
2. Reproductive health
3. Mental health and psychosocial support 
4. Child health/vaccination
5. Nutrition
6. LCRP updates
7. AOB: Collective Site Management and Coordination Task Force (CSMC) presentation 

 Main Discussions 
	Topic 1
	Field news and information on outbreaks

	Topic Details
	Main discussions: 
MoPH ESU-Dr. Nada Ghosn
Leishmania:
-Leishmania cases are decreasing.
-A cluster of 3 cases was reported among Lebanese, residing in Achrafieh and Nakoura.
 -Mosquitoes traps will be implemented to collect samples with Dr. Haddad from the Lebanese University.

AFP:
-Acute Flaccid Paralysis (AFP) indicators are improving (stool sample adequacy 91%).
-The first case of AFP  reported through an outpatient health  clinic since 2014 was reported among a Syrian 
-Knowing that the active AFP surveillance in among inpatients, there’s a need to consider active surveillance in some outpatient medical centers. 

Food poisoning:
-Some cases of food poisoning with thallium were reported among Syrians.
-Investigations revealed that they had eaten “maamoul” in Syria.
-Request for Prussian Blue (the antidote) are processed, but may not be needed due to the time lapse between exposure and now

West Nile virus:
-Investigations of cases of aseptic meningitis that are reported to ESU and Guillain Barre have started to rule out west Nile virus.

Mumps and Hepatitis A: 
-Mumps and Hepatitis A cases are in a decreasing slope. Cases are among Lebanese and Syrians.
http://www.moph.gov.lb/Prevention/Surveillance/documents/lebanon.htm 



	Topic 2
	Reproductive health 

	Topic Details
	Main discussions :
UNFPA- Dr. Waleed Ikram
-RH and Family Planning (FP) commodities are distributed by MOPH. PHCs are asked to send the request for commodities and to later submit monthly reports.
-UNFPA is planning to conduct CMR health facility based trainings in 5 facilities located in North and Bekaa with ABAAD starting in June/July targeting 100 medical and non-medical staff, till end of November.
-RH awareness matrix mapping of all NGOs and partners that have RH awareness materials requested by MOPH.
-FP activities mapping, overview of available services at PHC level.
 




	Topic 3
	Mental health and psychosocial support 

	Topic Details
	Main discussions:
WHO- Dr. Alissar Rady
-The Mental Health Strategy is out. Implementation will start based on plan of action for 5 years. 
-There are some issues regarding retaining MOPH MH employees. UNICEF will fund their salaries for 2 years.
-WHO provided capacity building in terms of training on the mhGAP, its expansion and consolidation so it can be sustained for 2 years.



	Topic 4
	Child health/vaccination

	Topic Details
	Main discussions:
MOPH PHC- Mrs. Wafaa Kanaan
-Akkar caza physician is vaccinating all school children less than 15 years of age against mumps.
-The slope of mumps cases in Bekaa is decreasing.
 -Routine vaccination including MMR was provided for dropouts identified during the last mop-up polio vaccination campaign.

UNICEF- Dr. Badrul Sohel
-200,000 vaccination cards are being printed based on the updated national calendar and will be ready by next month.
-the installation of 250 solar fridges is ongoing.
-UNRWA to harmonize their immunization schedule with the MOPH.
-BEYOND to update their reporting format in consistence with existing MOPH forms.
-Last mop-up polio campaign exceeded multiple times the initial target of 183,000.
-No more mop-up campaign, the attention is now for the routine immunization.



	Topic 5
	Nutrition  

	Topic Details
	Main discussions :
IOCC
-MOPH is taking the lead on activities in the Nutrition Sub Working Group
-Decreased food aid assistance to refugees, need to prevent the deterioration of nutritional status. 
-National campaign on breastfeeding is planned in August; it was suggested to use positive messages (e.g.: breast feed exclusively for the first 6 months) rather than stressing on negative messages (do not use powder milk) since it will be difficult for mothers who have toddler children not prepare some food and sweets with powder milk .

UNICEF
-Working with MOPH on early case detection of malnutrition with communities using cost-effective approach.
-MOPH to integrate screening for growth and malnutrition in the PHC package. 



	Topic 6
	LCRP update

	Topic Details
	Main discussions: 
UNHCR- Dr. Michael Woodman
-We are at midterm, but still not a clear decision for a midterm review. Is it worth doing an extensive review or better invest this time in better planning for next year.
WHO- Dr Alissar Rady
· An excel sheet about expenditure on health for 2015 was circulated by MOPH. Only 16 out of 53 health partners responded. It is crucial to fill this sheet by all health partners. This exercise is not for auditing purposes. It will help MOPH set a comprehensive medium-term strategy for its health response.

	Action Items:
	Person responsible:
	Deadline:

	-Fill the Health Expenditure questionnaire


	-UN agencies and NGOs
	



	Topic 7
	AOB

	Topic Details
	Main discussions: 
UNHCR-Activity info:
-Activity info is for reporting purposes, it’s for measuring the intensity of the activities but not as a monitoring tool, it cannot replace a health information system, however suggestions for improvement are welcome. 
[bookmark: _GoBack]-Considering having written guidelines or SOPs for activity info, and a clear definition of the indicators and hwo they can be calculated.

NRC-Collective Site Management and Coordination Task Force (CSMC) presentation
https://prezi.com/lhpwotkfvum_/csmc-and-health-sector-in-lebanon/  




Annex: List of Attendees
	Central Health Working Group  

	Friday May 29, 2015

	Organization
	Name
	Tel.
	E-mail

	ACF
	Elsa Maalouf
	70945917
	emaalouf@lb.acfspain.org

	ACF
	Diana Siam
	
	dsiam@lb.acfspain.org

	AMEL
	Ali Ghassani
	76-788977
	aghasani@gmail.com

	ANERA
	Lina Atat
	03976016
	latat@aneralebanon.org

	CCP Japan
	Yeka Heya
	76908892
	Ccp.heya@gmail.com

	CLMC
	Amal Rahal
	01-502550 ext 117
	arahal@eclmc.org

	ICRC
	Micheline Sarkis
	03138185
	msarkis@icrc.org

	IOCC
	Dima Ousta
	03-899321
	gdousta@iocc.org 

	Makassed Health care Bureau
	Nour Baydoun
	03624989
	nourb@makassedhospital.org

	Malteser International
	Melanie Ploger
	70844224
	Melanie.ploeger@malteser-international.org

	Medair
	Rindala Noureddine
	76-506012
	Healthmanager-leb@medair.org

	MoPH
	Zeina Ammar
	71126772
	zammar@moph.gov.lb

	MoPH-ESU
	Dr. Nada Ghosn
	01-614194
	esumohlb@gmail.com

	MoPH – PHC
	Wafaa Kanaan
	70-982290
	wafakan@hotmail.com

	NRC
	Kristin Vestrheim
	76666951
	Kristin.vestrheim@nrc.no

	Order of Malta
	Khaled Kaskas
	03840506
	Malta1@fattal.com.lb

	Relief International
	Joy Francis
	71869917
	joy.francis@ri.org 

	Relief International
	Sarah Omran
	03020823
	Sarah.omrane@ri.org

	UNDP
	Lucrezia Casseti
	76166425
	cassettilucrezia@gmail.com

	UNFPA
	Walid Ikram
	79-151823
	kram@unfpa.org

	UNHCR
	Michael Woodman
	
	woodman@unhcr.org

	UNHCR-IA
	Stephanie Kebbe
	71-910569
	kebbe@unhcr.org

	UNICEF
	Carina McCabe
	76-774421
	cmccabe@unicef.org

	UNICEF
	Badrul Sohel
	71112295
	bmsohel@unicef.org

	UNICEF
	Henry Sebuliba
	71112291
	hsebuliba@unicef.org

	UNRWA
	Saleh Fahed
	76775521
	s.fahed@unrwa.org

	UNRWA
	Hanan Halwani
	
	h.halwani@unrwa.org

	URDA
	Mohamad Omari
	70674491
	Marketing1.urda@gmail.com

	URDA
	Dr. Ahmad Alajmi
	71094814
	Medical.ighatheya@gmail.com

	WHO 
	Alissar Rady
	70-111735
	radya@who.int 

	WHO 
	Ramzieh Sabbah
	70015910
	sabbahr@who.int

	World Vision
	Mireille Maatouk
	03098649
	Mireille.maatouk@wvi.org

	YMCA
	Cynthia Kheir
	03184462
	cynthia.kheir@ymca-leb.org.lb
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