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	Meeting Notes

	Meeting Location 
	UNHCR Branch Office 
	Meeting Date
	23/05/2014

	Chair person
	Sara Baschetti
	Meeting Time
	10:00

	Minutes Prepared by
	Alain Ghafari
	Meeting Duration
	Two hours 

	Purpose of Meeting
	Coordination 
	Next meeting
	Last Thursday of the month

	Location of the next meeting 
	Mount Lebanon-Beirut Office, Sodeco Square, Block E, Ninth floor, apartment to the right side of the elevator 


Summary of discussions and action points

	1
	Security Briefing

	
	Overall situation
· Overall security situation countrywide is reported as rather calm and stable in most areas of the country.

· Lebanese Army and Internal Security Forces continue implementing security plan in Tripoli, Bekaa and Beirut

· The number of cross border incidents along the Syrian borders North Lebanon and North Bekaa decreased significantly.
North Lebanon: 
· On the 09th of May 2014 - LAF raided on two weapon warehouses, one located in Beb El Tabbeneh and the other in Jabal Mohsen. LAF seized medium and heavy weapons and ammunition.

· On the 19th of May 2014 an armed group opened fire on the LAF while conducting raids in Bab el Tebeneh. Several hand grenades were thrown in different locations of Tabeneh (Abou Ali Roundabout, Syria Street and Mallouleh). 1 LAF unit was targeted with an RPG resulting in the injury of 7 soldiers and 1 lieutenant.
· On May 15th Amer Arish one of the Armed groups Leader in Mankoubin and Beddawi areas handled himself to LAF. He was released on the same day. On the day men on two motorcycles shot and injured a man in Moharram area.
· On the 20th and 08th of May several leaders of Armed Groups in Tripoli turned themselves to the LAF Intelligence.

BEQAA:
· On May 19th 2014, LAF raided on several houses in Brital and managed to free the kidnapped Iraqi man.
· On May 10th 2014 a Syrian airstrike targeted Abdulhafiz Al Flete house with three missiles in Kherbet Daoud-Arsal outskirts. No injuries were reported.

· On May 7th 2014 a rocket hit a town in Northern Bekaa town of Ain al-Jawzeh between Hourtaala and Brital, only material damages were reported. The Free Sunnis of Baalbek Brigade claimed the attack.

· On 04th May 2014 the LAF arrested a Lebanese national in Arsal, it was reported he is one of the most dangerous fugitives involved in booby-trapping cars and sending them to the Lebanon.

· On May 3rd 2014 Syrian militants clashed with Hezbollah fighters on the border with Lebanon. The clashes erupted on the outskirts of Brital, East Lebanon, in the Ain al-Bnayyeh village along the border. 
South: 
· On May 13th 2014 unidentified person fired shots towards an ISF patrol in Saida. No injuries were reported.

· On the 14th of May 2014 a hand grenade followed by gunshots were reported in Ain Al Helwe camp - Saida.

· On 19 May 2014 - Talal Al-Urdani, a senior Fatah commander survived an assassination attempt in Ain Al Helweh camp. 
Beirut and Mount Lebanon: 
· On 20th of May 2014 a hand grenade attached to a gas bottle was found in Rmeileh. LAF explosive experts attended/cordoned the area and dismantled it.

· A personal dispute between Syrians Kurd and residents of Bourj Hammoud erupted on the 17th of May. As a result a man was seriously injured and the ISF arrested at least 20 Syrian nationals. The incident created additional tensions between the Syrians and the local community.
· On May 14th 2014 a demonstration organized by the Syndicate Coordination Committee took place where thousands of members marched from the Banks Association building to Riad Al-Solh Square in their largest demonstration in the last 03 years.

· On 05th of May 2014 a Lebanese national was found dead in his residence in Ballouneh.

· On the 06th of May 2014 the LAF arrested a number of suspects in Beirut's southern suburb of Dahieh on charges of brandishing weapons and shooting. 
MITIGATION MEASURES:

· UN restrictions on external visits, conferences, workshops, organized or sponsored by the UN organizations within Lebanon, as well as non-critical missions, except transit through Lebanon to/from Syria, still remain in effect. 

· Private travel to Lebanon by UN staff is still discouraged.

· UN staff to avoid moving to Beirut South Suburbs, Dahieh, Ouzai, Pal camps (except for urgent-life savings missions)  and to stay away from sensitive locations: Govt installations, Military, Police HQs

· All staff and dependents to stick  to security advisories, to remain vigilant, maintain a low profile, and avoid any unnecessary movement.

· Advise staff to install SRF film
For further details, please contact Mr Hussam Al Shami, UNHCR Field Safety Adviser, on the following email: alshamih@unhcr.org 

 

	 2
	Update on Mount Lebanon  registration statistics/trends

	
	● To date the total number of Syrian refugees is 273,380 individuals-68,527 households. The detailed report can be found on UNHCR Portal on the following link:
http://data.unhcr.org/syrianrefugees/country.php?id=122 
 

	3
	Presentation of the VASyr 2014-WFP

	
	VASyR 2014 is a follow up assessment of VASyr 2013, to better understand the evolution of vulnerability of Syrian refugees and living conditions. Additionally to analyze the Effects of the period of time spent in Lebanon.

VASyR 2013 was conducted by WFP, UNHCR, UNICEF and partner agencies. The project was funded by ECHO.

The specific objectives of VASyR2014 are: 

1. Analyze the main changes in the Syrian refugees’ living conditions compared to last year

2. Take into consideration the major factors affecting these possible changes

733,418 Syrian refugees registered and awaiting registration with UNHCR will be the targeted population for the assessment
 

	4
	Mapping of Informal settlements and Collective shelters

	
	Mapping Activities Description

As part of the Inter Agency Mapping Platform (IAMP) Medair launched project for IS mapping with UNHCR across Lebanon early 2014. Each governorate designated to one or more IP organizations

The objective of the project is to systematize the information and fill gaps for new/not-updated Informal Settlements
The project is starting in IS with the intent to expand to CS and other shelters in the future.
Methodology (Scouting)

The mapping will take place with the collaboration of the municipalities and Unions of Municipalities.
Field visits will be conducted to the designated areas.

The teams will gather specific information such as Pcode, type of shelter, date the settlement was created 

Landlord Information, PS coordinates etc 
Scouting PLANNING
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Limits and difficulties faced


· Network connection problems
· Limited human resources where only one team is available whereas two teams are needed 
· Lack of cooperation from local authorities (over the phone or on the field):

· Difficulties to reach families living on remote areas 
· Large area of coverage compared to the available resources  

· Lack of accurate information on location
Lessons learned 

1. Additional resources

2. More Field Teams will be needed for comprehensive mapping activities 

3. PU-AMI will be able to update IS’s on a Monthly basis

4. Able to expand to CS mapping

5. However, for a comprehensive mapping process, more Human resources are needed

6. More mapping device could help speed up the scouting process

7. Need clear guidelines about the information required for an effective referral mechanism 
CS mapping in BML

CS mapping will start once the IS mapping and related scouting are finalized.

Refugees currently hosted in CS consist 1.5% of the total refugees living in Beirut and Mount Lebanon.

UNHCR and partners intervened in 30% of identified CS. The remaining CS meet WASH/Shelter minimum standards.
Breakdown of collective shelters in Mount Lebanon: 
District
Nb of CS
Breakdown (%)
Nb of Indv.
Chouf

19

31%

1355

Metn

11

18%

867

Aley 

9

15%

330

Keserwan

7

11%

329

Beirut

6

10%

435

Jbeil 

6

10%

444

Baabda

3

5%

270

Total
61
100%
4,330


	5.
	Briefing on the latest livelihood  meeting-UNDP


	
	Employment in Lebanon

Based on the Law a Contract between the employer and the employee is needed.
Rights of the employee should be protected under the employment contract and the labour law.
The procedure for Employment of Foreign workers in Lebanon is different than the employment of Nationals. 
Specific Procedures are in place for Syrian Workers who are in need of work permit to work in Lebanon.
Syrians benefit from exceptions for issuance of  Work Permits 

The National Employment Office is very weak and does not have enough resources to be fully functional.
SMEs in Lebanon  

It is regulated under the Commercial Law.
Additional Controls were put in place by the government in 2013 and 2014
Ecosystem and funding opportunities supporting SMEs & Start-ups in addition to microcredit institutions exist in Lebanon and provide services for candidates from the different nationalities.
Follow up: 
A meeting will be organised to discuss cooperatives, available types of Vocational Training in some caza and informal sector


	6. 
	Any other business 

	
	NTR 

	List of participants

Name

Agency and Position

Email address 

Sara Bachetti 

UNHCR-Senior Field Coordinator 

baschett@unhcr.org 

Alain Ghafari
UNHCR-Liaison Officer  
Ghafari@unhcr.org 
Hussam Al Shami 

UNHCR ML FSA 

alshamih@unhcr.org 

Lara Techekirian

UNHCR-IA Coordination Associate 

techekir@unhcr.org 

Alain Sayah 

UNHCR-Shelter Associate 

sayah@unhcr.org 

Susana Moreno 

WFP-Food Security Expert 

susana.mprenon@wfp.org 
Ilaria Ravai

TdH-It-Program Manager 

i.ravai@tdhitaly.org
Rosy Cherfane

CLMC-Field Coordinator 

rcherfane@eclmc.org
Karella Abi Farah 
WCH

karellaAbiFarah@warchild.nl
Marie-Helene Kassardjian
UNDP-Area Manager 
Marie-helene.kassardjian@undp-lebprojects.org 
Haytham Sayyad 
MoSA-Field Coordinator  
Hytham-sayyad@hotmail.com 
Antoine Michel 
PU-AMI-Project Quality Coordinator 
lib.pqc.bei@pu-ami.org
Jake Peters
ACTED-Project Development Officer 
jake.peters@acted.org
Farah Asfahani 

IOCC-Area Coordinator 

fasfahani@iocc.org  

Hiba Moumne 

URDA-Foreign Relations 

Hiba.moumne@igatheyya.com 

Ibrahim Hawi
Care-Are Manager 
hawi@careliban.org 
Peter grzic
UNRWA-Emergency Officer 
p.grzic@unrwa.org 
Bassel Abdel Rahim 

CHF-Contracting Officer 

badeb@chflebanon.org
Assem Barghoth 
Dar el Fatwa-Contracting Officer 
Asem.relief@hotmail.com 
Malak Takkoush 
Dar el Fatwa- Program Assistant 
Malak.takkoush@lau.edu 
Relieflb99@gmail.com 
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