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	Meeting Notes

	Meeting Location 
	UNHCR Branch Office 
	Meeting Date
	29/8/2013

	Chair person
	Sara Baschetti
	Meeting Time
	9:00

	Minutes Prepared by
	Alain Ghafari
	Meeting Duration
	1 hour and a half

	Purpose of Meeting
	Coordination 
	Next meeting
	26 September 2013

	Location of the next meeting 
	Mount Lebanon-Beirut Office-Sodeco Square Block E first floor apartment on the right of the elevator 


	List of participants


	Name
	Agency and Position
	Email address 

	Sara Bachetti 
	UNHCR Senior Field Coordinator 
	baschett@unhcr.org 

	Nadjia Hafsa 
	UNHCR Protection Officer 
	hafsa@unhcr.org 

	Khalid Mahgoub 
	UNHCR Field Officer 
	mahgoub@unhcr.org 

	Jad Ghosn 
	UNHCR IMO 
	ghosn@unhcr.org 

	Igor Fedorchenko 
	UNHCR FSA 
	Fedorchre@unhcr.org 

	Alain Ghafari
	UNHCR Liaison Officer 
	ghafari@unhcr.org 

	Angella santucci 
	IOM Emergency Coordinator 
	asantucci@iom.int 

	Rawad El Zir 
	OCHA Humanitarian Officer 
	elzir@un.orh 

	Julia Saint Thomas 
	IRC protection Coordinator 
	Juliast.thomas@rescue.org  

	Max Weihe 
	IRC GM
	Max.weihe@rescue.org 

	Ghada Hassanein 
	AMURT Eductaion representative 
	S_a_c@live.com 

	Ayman Abdallah 
	CHF Country Director 
	cdl@cyberia.net.lb 

	Balssini Euginio 
	COOPI Consultant 
	Lebanon@coopi.org 

	Fedda el Fakih
	MoSA Mount Lebanon Coordinator
	En.fedaaalfakih@hotmail.com 

	Dalia Sbeih 
	Care Liaison Officer
	Sbeih”careliban.org 

	Davide caliandro 
	TDH Italy Project Manager 
	davide.caliandro@gmail.com 

	David Larve 
	PU-Ami Head of Base ML
	lib.hob.bei@pu-ami.org   

	Elodie Hanevani
	PU-Ami Head of Base Saida and Chouf  
	Lib.hob.sai@pu-ami.org 

	Nicholas Jones 
	IRW program Coordinator 
	nicholas.jones@irwworldwide.org 

	Tallal Hajj Dib 
	CHF Chief of Party 
	thajjdib@chflebanon.org 

	Ghassan Akkari 
	HW Austria Country Director 
	ghassan.akkary@hwa.or.at 

	Valentina Pierreno 
	Intersos HOM
	lebanon@intersos.org 

	John Telford 
	UNHCR Coordination 
	John.telford@gmail.org 

	
	
	


Summary of discussions and action points

	1.
	Security briefing 

	
	All staff is advised to remain vigilant and avoid areas recently targeted with security incidents. Moreover, to follow the news and stay up to date. There was an increase in the level of criminality in the country in general and in greater Beirut in specific. The Security forces implemented strict security measures. They added the number of check points and soldiers mobilized on the ground. In addition to the check points of Hezbollah that are in place on all entrances of the Southern Suburbs of Beirut. Members of Hezbollah are searching all vehicles entering to the area. 
Till date the UN did not take any decisions, we remain at the same security level. No signs of attacks against the UN and the humanitarian agencies. UNIFIL is considering the evacuation of the dependants of International staff in the South Litani River  
DRC is leading a security working group for INGOs. All agencies interested to participate are advised to contact DRC directly.
Some agencies were requested by local political groups and municipalities to provide to names of beneficiaries. Names should not be provided to any of the groups. Agencies are advised to coordinate with UNHCR as need be to intervene and provide support. It is imperative to consider the safety of the field staff as priority and to preserve the confidentiality of the information our possession.
Recommendations:
Request UNHCR’s support, when asked by local groups, to share confidential information related to beneficiaries in order to ensure protection of the personal data of refugees 

	 2.
	Update on Mount Lebanon  registration statistics/trends

	
	Till date 600,910 is the total of persons registered with UNHCR. 

111,010 have appointments and are still waiting to be registered.  
Numbers of new persons approaching UNHCR for registration is increasing on regular basis 

Till now the waiting period for registration is around 47 days from the day the appointment is granted. The waiting period will soon decrease, thanks to numerous measures put in place. 
The main reasons given for settling in Mount Lebanon were: previous sojourns in ML for work or family visits, the presence of family/friends/fellow villagers and/or spouses in the region, good accommodation and relatively higher job opportunities.
Action: 
UNHCR to update the participants on the transportation to registration project implemented by TDH Italy  

	3.
	Information management tools

	
	UNHCR has developed a portal where all information can be accessed. The site is managed by the Information management Unit of UNHCR
Agencies interested to display information are kindly advised to contact the information management unit of UNHCR.

The portal can be accessed through the follow link:

 http://data.unhcr.org/syrianrefugees/country.php?id=122 
Actions: 
All agencies can contact Jad Ghosn on the following address ghosn@unhcr.org to add information on the portal 

	4.
	Mount Lebanon operations and coordination mechanism  

	
	Mount Lebanon Field Office started sectoral working group meeting.

These meetings are taking place on regular basis in Mount Lebanon office in Sodeco. The schedule of meetings is displayed on the portal.
Below are the current Working Groups with the participants and frequency of meetings 

Protection 

Monthly meeting, every last Tuesday of the month.
Contact person: Nadjia Hafsa 

Email address: hafsa@unhcr.org 
Partners attending: MOSA, Caritas, Makhzoumi Foundation, ICRC, IRC, InterSos, TdH, Amel, AMURT, WCH, Hartland Alliance, OCHA, UNFPA.

Main Focus: Coordination and information sharing forum that tackles protection related concerns. 

Includes GBV and Child Protection issues and coordination activities.  
Health
Monthly meeting: every 3rd Thursday of the month

Contact person: Viola Makam

Email address: makam@unhcr.org 
Partners attending: MoSA, Restart (IP),Makhzoumi (IP), IOCC (IP-International Orthodox Christian Charity ), PU-AMI (IP), OCHA, AMEL, UNFPA, IMC, WHO, MSF Belgium, Syriac League, CLMC, I.O.M, Merlin

Main Focus: Coordinate the health related activities among partners.

Education 

Monthly meeting, every 3rd Tuesday of the month. 
Contact person: Zeina Dib 

Email address: dib@unhcr.org 
Partners attending: MEHE, WCH (IP), TdH (IP), Caritas, Amel, Makhzoumi, Restart, AMURT. 

Main focus: Coordinates the education related activities among partners in Mount Lebanon
Shelter 

Monthly meeting, every 3rd Tuesday of the month. 
Contact person: Khalid Mahgoub 

Email address: mahgoub@unhcr.org 
Partners attending: MoSA, OCHA, UNICEF, CHF,  UN Habitat, PU-AMI, CARE, ACTED, Muslim Aid 

Main focus: To coordinate main activities related to shelter including identification and  rehabilitation of collective shelters and individual houses and informal tented settlement
WASH

Monthly meeting, every 3rd Tuesday of the month.
Contact person: Hani Chatila  

Email address: chatila@unhcr.org 
Partners attending: MoSA, OCHA, IRW, CHF, PU-AMI, ACTED, CARE

Main focus: To coordinate among partners activities related to water, sanitation and hygiene
Action point: 

1- All agencies who are willing to participate in the working group meetings are kindly requested to contact the focal point of each sector  

2- UNHCR will update the portal on the dates and activities all the sectors

3- UNHCR will send the updated list of sector coordinators to all partners   

	5.
	Targeted assistance  

	
	The targeted assistance will come to replace the blanket assistance currently in place. Education and health will not be affected by the targeted assistance.

Based on a vulnerability assessment conduct by UNHCR, WFP and partners, 70% of registered Syrians were identified as in need of regular assistance. The remaining 30% will no longer received regular assistance 
The targeted assistance will start as of October 2013.
The families that will no longer receive assistance will be informed during September distribution. All concerned families and individuals have the right to appeal. After the appeal they will be visited by the Social Workers for a second vulnerability assessment to assess their needs and the level of assistance they are entitled to. After the assessment the decision will be made by a Multi-Functional team including WFP, UNHCR and IP
Action:

UNHCR to provide updates in the coming Interagency meeting on the targeted assistance 
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