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	MEETING
	
	OBJECTIVES

	When
	31 March 2015
	
	     Discuss and learn about:

	Where
	Ecole Nationale Administration – Baabda
	
	1. Sub Technical Groups reports: Contingency Sub group and WFP food assistance / Livestock sub-technical group / Nutrition sub-technical group / new sub-working group proposals

	[image: ]Who
	27 representatives from 18 organizations:
ACF, ACTED, CCP JAPAN, DMU/LRC, DRC, GNFF, IOCC, IOM, IR, MERCY CORPS, MOA, MOSA, NPA, OCHA, OXFAM, PU-AMI, UNHCR, WVI

WFP & FAO experts  from Lebanon country Offices
	
	1. 

	
	
	
	2. Presentation of Country/Field activities: IOCC presentation: community kitchen project / Georges N. Frem Foundation presentation: IRSHAD project

	
	
	
	3.  Information Management: Targeting 2015/ VaSyr 2014 / Food security & breastfeeding study / Activity Info & Dashboard

	
	
	
	

	

	SUB TECHNICAL GROUPS REPORTS
	Food Assistance Contingency Plan & WFP report of food assistance situation: WFP gave an update on the current and upcoming food assistance situation:
· Funding limitations are still on-going, resulting in 70% shortfall of the food assistance amount.
· The current amount loaded in the e-cards is US $19.
· The validation process took around 5 and half weeks and the last round will take place during the week of April 13.
· The upcoming loading will take place on April 5th, which will give the remaining families the chance to validate their cards during the last round.
· Overall, 30,000 households did not validate their cards and others are pending validation (mainly due to not having proper/required papers: UNHCR registration paper and e-card).
· Information on the validation process (dates, location and required documents) is still ongoing in WFP contracted shops.
· All beneficiaries in Aarsal will have their e-cards validated due to difficulty in access and assessing households residing in the area.
Livestock sub-technical working group: an update on the vaccination campaign was presented by FAO. Vaccination of cattle and small ruminants started in February across all Lebanon, reaching more than 30,000 animals in February. Activities are still on-going and updates will be shared during the next meeting and in the monthly dashboard. Partners who witness the vaccination campaign in the field are welcomed and encouraged to share their encounters with FAO.

Nutrition sub-working group: a brief review of the main topics discussed in the Nutrition sub-working group were presented by ACF.
Action point: Further coordination between Food Security sector and Nutrition sub-working group is needed to takle not only the health aspect of nutrition but also food security. 

Sub-working groups proposals: members were encouraged to inform the sector leads on any topic that they are interested in having a specific working group to tackle upon. In addition  to the 2 existing WGs (livestock and contingency), two sub-technical WGs were proposed based on the needs:
1- Targeting sub-WG: as many partners are working in collecting information for targeting purposes, the idea of creating a targeting sub-WG was initiated under the two sectors: Food Security and Basic Assistance. The sub-WG is currently working on drafting the ToR and it will be co-chaired by Susana Moreno from WFP representing the FS sector and Khalil Dagher from UNHCR representing the BA sector. The WG will be looking into coordinating multi-sectoral targeting tools and strategies and invite all organizations currently working on targeting this be to be part of the group. The first meeting was scheduled and set on the 15th of April. Location and time will be shared with members of the FS and BA sectors along with the draft ToR.
2- M&E sub-WG: to purpose is to improve the monitoring and analysis tools of activities under food security. The WG will discuss M&E tools and partner training needs. The WG will be co-chaired by Susana Moreno from WFP and Pardie Karamanoukian from FAO. NGOs are encouraged to take part in chairing. First meeting will be set and shared with partners.
	For more details click on the link:

Contact person(s):
Brett Hanley
brett.hanley@wfp.org








Rindala Berro
rberro@unicef.org
Nutrition sub-WG MOM
Susana Moreno
susana.moreno@wfp.org
Khalil Dagher
dagherk@unhcr.org

Pardie Karamanoukian
pardie.karamanoukian@fao.org

	
	
	

	PRESENTATION OF COUNTRY/FIELD ACTIVITIES
	IOCC – community kitchen project: Joyce Barakat from IOCC presented their main food security activity in Lebanon, the community kitchen project. 
· The project is funded by three main donors: DKH, Act Alliance and a private donor.
· Currently there are two community kitchens running; one in Minyara, Akkar and one in Khyara, West Bekaa. Both kitchens were assessed, rehabilitated and equipped.
· Lebanese and Syrian women work in the kitchen and prepare meals to be distributed to targeted beneficiaries (70% displaced Syrians and 30% host community), through outreaching, meeting donors’ criteria (mainly families who have children under 5, children with malnutrition, pregnant and lactating women, elderly and people with disability). The women were trained and receive continuous support from the Food Heritage Foundation.
· Families receive hot meals and bread parcels three times a week.
· Two new kitchens will be established under new upcoming funds.
*MoSA advised all partners to take into account the government’s recommendation of having 70% host community and 30% displaced Syrian as target population when planning upcoming projects.

Georges N. Frem Foundation – IRSHAD project: Wendela El-Kareh from GNFF presented the IRSHAD project which includes three main activities:
1- Lebanese apple, cherry, plums orchards modernization: through provision of high quality rootstocks based trees to farmers
2- Technical support to farmers based on integrated crop management 
3- Market linkages through “IRSHAD” brand
See details on Georges N. Frem Foundation website.
	Contact Person(s):

Joyce Barakat
jbarakat@iocc.org

IOCC presentation







Wenedala Kareh
Wendela.Kareh@georgesnfrem.org


	
	
	

	INFORMATION MANAGEMENT
	Targeting 2015 – Household eligibility for food assistance: Susana Moreno from WFP presented the targeting for 2015. The exercise used the multi-sectorial questionnaire, which was used for both food and cash assistance targeting. The targeting is based on the classification of households into 4 different categories based on 8 preselected sectors specific criteria. Eligible categories are households classified as: 1- severely vulnerable and 2-oderately vulnerable that are also moderately food insecure and moderately economically vulnerable. 

VaSyr 2014: WFP informed members regarding the dissemination of the executive summary of the VaSyr 2014 (for the report click on the link) and that the final report will be out within the upcoming weeks. Instead of presenting the results from the assessment, WFP suggested to partners to suggest specific data analysis that would be effecting for programming to provide them with the results. 

Food security and breastfeeding study: a study will be conducted by Ms. Ella Smith on the relationship between breastfeeding practices on food security. The study was also presented to the Nutrition sub-WG. The results of the study will be shared upon completion. 

Activity Info and Dashboard: partners were reminded of the reporting mechanism, deadline and importance. Similarly, partners were reminded to update on Activity Info the activities that they have received funding for 2015 under “Food Security Funded/planned activities” database on AI as per the request on MoA (see links for AI and UNHCR data portal).
Action points: upon the request of the both MoSA and MoA, to present the results of AI and the dashboard during every Food Security sector WG. In addition to share with both ministries the final draft of the dashboard before being cleared and uploaded on the portal.
	Contact Person(s): 
susana.moreno@wfp.org

WFP targeting 2015






pardie.karamanoukian@fao.org
http://data.unhcr.org/lebanon/

	
	
	

	EVALUATION / COMMENTS  
	Evaluation / Comments. Participants were asked to evaluate the meeting and to score  from 1 to 5 (5 being the best score) the following points: 
· The meeting purpose and objectives were clear and shared before	
· The meeting was useful for me	
· The appropriate people participated in the meeting	
· The proportion of time allocated to the different agenda items was appropriate	
· The meeting time was convenient	
· The duration of the meeting was convenient	
· The venue was convenient
· The meeting process was effective and appropriate	
· How do you rate the meeting logistics and general organization?	

Results	
Overall level of satisfaction: 4.6/5 compared (previous meeting 3.9/5)
Number of participants: 27
Number of evaluations: 7

The lowest score went to: the meeting purpose and objectives were clear and shared before with 4.3/5	
Compared to previous meeting, the lowest score was for to the proportion of time allocated to the different agenda items with 3.4 and this month increased to 4.6/5
	
Comments:	
· It was great to see new projects and innovative ideas (e.g. IOCC)
· It was very useful and ideas productive

The Leading Committee of the Food Security Sector wishes to thank all organizations who participated in the FSSWG meeting. Special gratitude goes to the board and management of ENA (Ecole Nationale d’Aministration-in Baabda) which agreed to host future monthly FSSWG meetings.
Thank you!
	

	Contact: 
Bruno Minjauw
Resilience Officer & Liaison Officer
+961 (5) 924005/6/7

FAO Lebanon
Tallet Al Rayess – Al Rayess Street, Baabda, Lebanon
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WFP Lebanon
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