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Beirut 

MoSA, 10am 10 Feb 2015 

AGENDA

1. Review of last meeting: action points and minutes

2. Presentation: Recommendations from Street and Working 
Children Workshop and the Juvenile Justice System

3. Update: Border regulations

4. Report Presentation: NRC birth registration update

5. CPiE LCRP: AI roll-out & reporting; ‘What if..’ exercise

6. Presentation: Case management coaching programme

7. Update: Case Management Technical Working Group

8. AOB
• Host community support

• Planning workshop: Tuesday 17 February 2015

• MHPSS TF update
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Review Action Points
January 2015 Action Points

Action Point Status 

Review of last meeting: action points and minutes 

Follow-up on outstanding action points from last meeting to continue until completed (see table below).   

Registration Update 

Members to discuss potential ‘child protection’ monthly thematic questionnaire, and what would focus and questions be 
(to provide to registration). Coordinator to follow-up with registration focal point. 

  

Members to share with coordinator interest in registration as a regular meeting feature and what information/details 
would like presented on to have more trend/analysis. 

  

Border regulation update 

Coordinator to continue to share information as available. Members same.   

Coordinator to draft child-specific criterion paragraph and share with members for review and agreement.  Bullet points 

LCRP CPiE Results Framework and AI roll-out: responsibilities, host community support 

Results framework 

Coordinator to share framework. 
Members to fill-out reporting responsibilities column. 

 Circulated with minutes. 
Two received.  

Coordinator to compile, finalize, and share with members.  n/a until frameworks received. 

Host-community tracking 

Members to consider in what ways cpie sector supports Lebanese communities and institutions, and how to 
capture/track this information. Discussion at next meeting. 

 Postponed. 

Coordinator to liaise with undp/social cohesion coordinator on 2015 plans for initiative.  On-going. CP potentially to have its own 
section to feature contributions. 

AI roll-out 

Coordinator to send out details of AI general training and CPiE training.   

Members to convey if extra AI sessions needed; other tools and guidance needed.  Ongoing options. 

CPMS: global reviews and contextualization exercise 

Coordinator to share information on contextualization exercise by email.   Postponed until 17 Feb workshop. 

Members to review and express if interested, and if willing to help organize.  n/a until workshop 

CPiEWG admin: review of 2014, planning 2015 

Coordinator to share more information on workshop once available.   

AOB 

Coordinator to share information from NRC on birth registration month once available.  Shared 6 Feb 2015. 

 

Review Action Points

December 2014 Action Points
Action Point Status 

Review of last meeting: action points and minutes 

Coordinator to circulate minutes from meeting with USJ and ask again for volunteers.   

Members to consider and notify coordinator if able to volunteer for CP-SGBV child marriage group.   

Presentation: South Participatory Assessment findings and recommendations 

South Coordinator to share final version of report and recommendations, as well as methodology and tools.   

Coordinator to share report and recommendation document with members. Tools to be shared with field coordinators.  Shared with meeting minutes. 

Updates from Education Working Group: second shift enrolment and CP links 

Education and CPiE Coordinators to formalize process for reporting incidents and for linking to case management, and 
share with groups and field. 

 On hold. 

LCRP CPiE Results Framework and AI roll-out 

Coordinator to share endorsed results framework.  
Members to complete ‘responsibility’ column.  

 Shared with meeting minutes. 
Two received.  

Coordinator and IMO to confirm dates for national AI roll-out/training and December AI reporting deadline.   

Coordinator to share field roll-out schedule once available.  
Members to alert field colleagues of dates/times and encourage participation. 

 Roll-out complete. Schedule partially 
shared.  
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Border regulations: 
Humanitarian exception

• Current: UAM/SC under age 16 with family in 
Lebanon to be considered.

• Proposal: change to all children (under age 18)

• Family reunification: Family here-child Syria.

• Request: How are UAM/SC arriving in Lebanon? 
Numbers?

• Current: Regulations only for Syrians.

Border regulations: 
Implementation

• MoSA presence at six (land) border crossings.

• Plan: 24/7, 365 days. 

• Start Masna’a March 2015.

• MoSA field/social workers to staff offices.

• GSO to train on regulations.

• Proof at border: legal ID, HCR certificate.

• No quotas.
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Border regulations: 
Implementation

• Currently GSO referring to MoSA

• Agencies can refer humanitarian cases to MoSA

• GSO hotline for referrals: 1717

• 7am-7pm; voice recording off-hours
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MHPSS TF

Feb 10th 2015

MHPSS service provision assessment 
in 2013 for UNHCR

• Lack of coordination

• Lack of MHPSS services

• Weak referral System 

• Tension between 
refugees and host 
community

• Lack of basic services is 
one of the main sources 
of distress for the 
refugees 

Syrian Crisis and Mental Health System 
reform in Lebanon

http://www.unicef.org/
http://www.unicef.org/
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MHPSS Task Force  

• Chaired by the Ministry of Public Health

• Co-Chaired by WHO and UNICEF

• Include all actors (UN, iNGOs, NGOs, Other 
Ministries)

• Aiming at Mainstreaming, Harmonizing and 
up-scaling MHPSS services in the Syrian Crisis 
response

Syrian Crisis and Mental Health System 
reform in Lebanon

Activities for 2014

• 30 organization

• Monthly meeting

• Exchange platform

• PFA TOT

• mhGAP-IG
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Activities for 2014

• PSS workshop 

• Sub-committees:

– Suicide prevention

– Community mobilization 

– Staff care 

– Referral system

2015 Priorities

The main priorities for 2015 that were discussed 
during last meeting were:

• Rolling out mhGAP and PFA

• 4Ws

• Referral Process

• Staff care

• Having an updated training calendar compiling 
training activities in all organizations.

• Improve coordination with other sectors.

13/01/2015



10/02/2015

10

Modified Agenda

1. Review of last meeting: action points and minutes

2. Presentation: Recommendations from Street and Working 
Children Workshop and the Juvenile Justice System

3. Update: Border regulations

4. MHPSS TF update

5. Report Presentation: NRC birth registration update

6. CPiE LCRP: AI roll-out & reporting; ‘What if..’ exercise

7. Update: Case Management Technical Working Group

NRC BIRTH REGISTRATION UPDATE:

THE CHALLENGES OF BIRTH REGISTRATION FOR REFUGEES COMING FROM SYRIA

IN LEBANON
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BACKGROUND INFORMATION- METHODOLOGY

• Timeframe - The data was collected between March and June 2014 .

• Assessed Population - Refugees from Syria (Syrians and Palestinians).

• Quantitative data - (797 persons interviewed).

• Qualitative data - 32 key informant interviews; 12 in-depth interviews; 11

focus group discussions (FGDs).

• Locations assessed – All areas of NRC ICLA operation, including

Beirut/Mount Lebanon, the Bekaa Valley, the North and the South of

Lebanon.

BACKGROUND INFORMATION - LIMITATIONS

• The quantitative survey included refugees from Syria in areas where NRC

works, with one part of the sample representing refugees approaching

NRC community centres and the other part comprising respondents who

fit the assessment profile and who were accessible during ICLA outreach

activities.

• Only teams based in the North and the South of Lebanon conducted

assessments with PRS.
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Birth Registration Procedure-Steps

• Step One: Obtain a Birth Notification (from hospital or a
certified midwife).

• Step Two: Obtain a Birth Certificate (Mukhtar located
closest to the place of birth).

• Step Three: Approach the Personal Status Department
(PSD) to register the birth certificate. It includes 2 parts:

 a. Nofous (local government registry office);

 b. Foreigners’ Register at the Personal Status Department of Governorate.

BIRTH REGISTRATION UPDATE -FINDINGS

 92% of the Syrian refugees
interviewed were not able to
complete the possible legal and
administrative steps to register
the births of their children born in
Lebanon.

Possible to register

birth according to

Lebanese law

Possible 174 22%

Not possible 623 78%
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BIRTH REGISTRATION UPDATE - FINDINGS
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BIRTH REGISTRATION UPDATE - FINDINGS

• Almost all refugees (771 out of 797, or 97%) obtain a Birth

Notification from the relevant birth attendant (hospitals, midwives, or

doctors);

• The remaining 3% could not obtain a Birth Notification because they

gave birth at home without a certified midwife;

• 70% of the refugees interviewed (554 out of 797) successfully

completed the second step of the process and approached a Mukhtar;

• 18 % of the refugees interviewed (145 out of 797) successfully

completed the third step, part a and approached the Noufous which

allows to stop the one year period.
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CHALLENGES TO BIRTH REGISTRATION FOR REFUGEES

FROM SYRIA
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CHALLENGES TO BIRTH REGISTRATION FOR REFUGEES

FROM SYRIA

• Documents required for birth registration;

• Valid Residency visa required for birth registration; 

• Babies over one year old who were born in Lebanon; 

• Registering at the Nofous;

• Challenges faced by Palestinian refugees from Syria; 
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Coping Mechanisms

• Returning to Syria:

 To give birth;

 To register the birth;

 To get the identity documents

• Paying for identity documents from Syria;

• Using “Simsars” (brokers) to obtain fake documents;

• Using other people’s identity documents

RECOMMENDED NEXT STEPS

• Provide support (technical and financial) to the national and

local Government authorities and health service providers in

addressing the specific challenges;

• Strengthen access to quality and accurate information for

refugees;

• Provide access to legal assistance for refugees;

• Ensure constant monitoring of birth registration for refugees.
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RECOMMENDED NEXT STEPS

• Support the Ministry of Interior and the General Security Office

to issue a Circular regarding the specific situation of refugees

from Syria so that they are able to register the births of babies

in Lebanon;

• The Personal Status Department within the Ministry of Interior

should strengthen the standardisation of birth registration

procedures for non-Lebanese among Mukhtars and Nofous

across Lebanon.

Questions?
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CP AI Roll-out & reporting

• One national, five sub-national roll-outs.
- Inputs into guidance, indicator definitions, disaggregations

• Meeting to finalize indicators/AI set-up:

Wed 11 Feb @ 10am, Unicef

- Finalize definitions (notably 1.1.2, 1.1.3, 1.1.4)

- Finalize structure in AI

- Discuss output indicators: collection and reporting

- CP Dashboard: indicators and format



10/02/2015

18

LCRP funding: ‘What if..?’

• Exercise modelled after South Sudan example

• Two perspectives:

1. What requested funding will achieve

2. How funding received will be prioritized

• CP appeal: $43m

Exercise

1. What requested funding will achieve:

• With $10m dollars, the CP sector can..

• With $25m dollars, the CP sector can..

2. How funding received will be prioritized

• With the first $10m received, the CP sector will..

• With the first $25m received, the CP sector will..
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