Draft Zaatari EducationWorking Group Workplan 2015

Key Areas of Work

c
o
S
=
X
S
o
=]
°
<
(L]
)
=
=
X
2
e
S
2
o
QU
n
=
5
2
©
Q
=]
S
w
<

Activities Expected Output
E z Review and Revise Zaatari SWG ToR and co-chair every 6 months EWG ToR is revised for 2015
_*2 o E Workplan is developed for Za'atari Edu WG; EWG
g 'g Strenghten sub-national coordination NGO Focal points for relevant meetings in camp are
] S appointed
Roll out traini d refresher/foll EiE/INEE MS, Education Referral
P:thc\i:a sr:::i";istntorsetrr:r? str(/enotf?(\eN L:JZIcthn alng capacit resuc:n;c;nof ZdeL:Ztion Capacity of Za'atari education WG partners is
v & 4 v pacity resp reguralry strengthened on INEE MS, ERP and SoPs
partners
Developing of Minimum Operating Standards for education services in camp Basic Guidelines available
Capacity of Za'atari education WG partners is
Roll out training and refresher/follow up on Gender to strenghten the quality and pacity " P )
e . strengthened on Gender sensitive education
- gender sensitivity of education responses
< response
§_ Develop unified Code of Conduct for all Jordanian and Syrian teachers ( formal One Pager Code of Conduct for teachers and
o . . "
° and informal Education) facilitators developed and endorsed
>
<
Z
'g Rolling out of the Trainings of all FE and IFE Teachers on Code of Conduct in # of teachers trained on CoC in FE and IFE # of
5‘ Zaatari teachers/facilitators signed CoC

Information Management, Monitoring & Reporting

Support teacher training on pscychosocial support and use of positive disciplne

# of FE and IFE teachers trained

Partners are oriented on the use of the referral Mechanism Pathways for camps
and updating on QRT basis

# refresher workshop held on the referral pathways
orientation; # Za'atari education WG partners
oriented on the referral Mechanism Pathways for
camps

Develop Platform to share information about beneficiaries to avoid duplication

Mapping exercise done #of platforms developed to
prevent double attendance

Collect, analyse and disseminate education data through 4Ws in collaboration
with Education partners

4Ws are produced, updated and disseminated with
key stakeholders.

Mid year review workshop for JENA follow up plan

one review workshop conducted and progress
tracked on fJENA follow up plan.

Regularly update the Referral Mechanism Pathways for camps

Referral Mechanism Pathways for camps are
available and regularly updated

Strengthen referral data bases management system on referrals and follow up

Referal data management established

Conduct Capacity building on data collection linked to reporting # boys and girls
(children and youth)attending educational services (FE and IE)

# Data management exercises to improve data
collection/management of EWG members

Support capacity building activities on Child Protection for ESWG members on CP
risks, PSS, IA CP and GBV SOPs and referral systems

# Zaatari EWG members are trained on CP risks, the
IA CP and GBV SOP and referral systems,
psychososcial and recreational activitites in TLS/CFS,
CPMS-Standard 20.

Use key messages for awareness campaigns for education and CPmembers on the
main problems/risks in both sectors

Key messages for joint awareness campaigns of CP
and Education are developped and disseminated.

cP
i . i ESWG members and CP SWG members meet every

Joint Education and CP sector meetings X X
quarter to discuss CP related issues

Orientation on MRM for education partners # Zaatari EWG members are oriented on MRM
# Zaatari EWG bers, TLS/CFS/school

Provide Guidance Note on WASH standard in schools/TLS/CFS sites for Sector qa ar X m‘er‘n Ers, /CFS/schools are

) equipped with minimum standards as per Sphere

Working Group partners .

Projects
WASH

Use of key hygiene messaging / WASH in Schools IEC materials for TLS/CFS sites

# Zaatari EWG members, schools/TLS/CFS sites are
provided with key hygiene messaging and WASH IEC
materials

Use key messages on basic health and nutrition education in schools/TLS and to
PTAs




Use key messages on basic health education in schools/TLS and to PTAs and the
importance of school feeding (Nutrition benefits, increase school enrolment,
addressing short term hunger and improving students concentration and
performance).

Partners, schools/TLS/CFS sites are provided with key
health and nutrition messaging and materials

Health and
Nutrition Support lice management campaigns in schools with anti-lice shampoo/ lotion, Lice campaigns in schools in areas hosting large
combs management support and health education. numbers of Syrians supported
Expand comprehensive health programme to include facilities of FE and IFE. Train
P P prog # of health programmes implemented in IFE program
partners on how to create healthy schools.
Strengthen Community Participation in education by developing a
g . B P . ¥ ping . . #of intiative taken to strengthern community
platform/mechanism for the community to be able to become more involved in L )
participation for education program
EWG
Community
Participation

Strengthen relationship with community including parents by attending
community gatherings and district meetings

# of community meetings attended by EWG
members

Inter-Sector

Strenghten collaboration and communication with other sectors

Partners and beneficiaries are provided with relevant
orienations and messages related to cross-cutting

Strenghten collaboration and communication with youth task force members

Partners are provided with relevant referral and
programmatic information




