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	MEETING
	
	OBJECTIVES

	When
	11 December 2014
	
	     Discuss and learn about:

	Where[image: ]

	Ecole Nationale Administration – Baabda
	
	1. Engage with all food security and agriculture stakeholders to present the strategic positioning of the FSSWG within the 2015-2016 LCRP

	Who
	28 representatives from 21 organizations: EU Delegation, WFP, World Vision, Oxfam, WVL, IOCC, UNOCHA, MOSA, Welfare Association, ACF, PU-AMI, IOM, UNSCOL/RCO,  ACTED, MOA, Mercy Corps, Save the Children, Embassy of France, Mercy USA, Caritas, Islamic Relief
WFP Deputy Country Director
FAO experts from the Lebanon country office
	
	2. 

	
	
	
	3. Share lessons from the Global Food Security coordination mechanisms evaluation

	
	
	
	4. Identify how the FSSWG under the LCRP objectives could better link with the general benefits of FS coordination platforms


	
	
	
	5. Share and discuss scenarios for emergency adjustments in food assistance due to funding shortfalls

	

	
	For more details click on the link:

	GLOBAL FOOD SECURITY CLUSTER
	What is GFSC? The Food Security Cluster (FSC) was established to coordinate the food security response during a humanitarian crisis. It  is about enhancing cooperation and partnerships. The GFSC works directly with its partners and stakeholders that include international NGOs, the Red Cross and Red Crescent Movement, other cluster lead agencies, UN organizations, Governments and Donors. The Cluster is based at WFP headquarters in Rome and is co-led by WFP and FAO and includes four working groups: Program Quality, Cash Markets, Food Security in Urban Siting and Nutrition.
Operating in Major Emergencies
- See more at: http://foodsecuritycluster.net/about#sthash.XnE0etUj.dpuf
Addressing the three pillars of Food Security: Food Availability, Food Access and Food Utilization.
Active around the world, through 30 to 35 national clusters/sectors. Food security coordination mechanisms have flexible architectures depending on each country based on partnership and transparency.
Core Functions: it has different and many core functions: 
· support service delivery; Informing strategic decision making for HC/HCT;
· Planning and strategy development; Advocacy;
· Promote accountability; Contingency planning; Monitoring and reporting;

Areas of Work in 2014. In 2014, four different areas of work where supported; (i) capacity development through in country trainings, program quality trainings and the e-learning (still under construction); (ii) information management through Facebook and the construction of a website and some Info management tools, global market survey s and  lessons learned exercises; (iii) Support to national clusters : carried out 16 missions in 2014 in response to crises in different countries; (iv) Advocacy, Communication & Partnership through meetings with donors, the global dashboard and rapid response capacity by organizing 2 global meetings per year and monthly online meetings. However, despite this progress, lack of funding for coordination is still a major problem. 
	 GFSC

Power point presentation on “Global Food security Cluster – Strengthening Humanitarian Response”

Joint Evaluation Report

More on Joint Evaluation

Contact person: 
Canulla, Roberta (TCE) 

	
	
	

	Joint WFP-FAO Evaluation of Coordination mechanisms
	

Conducted in 8 different countries by an independent evaluation team between September 2013 and May 2014.  . 
Summary of results: A) Potential Benefits of FS coordination: Facilitate networking and enhance trust; made strategy planning more inclusive; carries out nominative work; facilitates better information access through more effective use of and worthwhile investment of resources. Difficulties. Focus on heavy L3 system-wide processes vs operational priorities; inclusiveness of non-traditional actors still lacking; language issues, architecture issues such as ToR duplication with other sectors; insufficient capacity of coordination teams and; lack of exit strategies.
Conclusion. FS coordination mechanism plays a crucial role in mobilizing, coordination and deploying its members to fill gaps; defines standards, helps to avoid duplication. Ensures effective food security coordination by engaging none-traditional actors, taking action to ensure more consistent commitment and capacity of lead agencies. Enhancing work with OCHA, IASC and other clusters. 
	Full report available here
http://foodsecuritycluster.net/content/fsc-evaluation


	
	
	

	 FSSWG: From RRP6 to LCRP
	
ToRs of FSSWG. In September 2014, the terms of reference of the FSSWG were reviewed and a joint food security sector co-lead by WFP & FAO and the two affiliated Ministries (MOSA and MoA) was re-inforced. The objectives of the FSSWG are to strengthen linkages and coherence between humanitarian and development interventions, base the coordination structure on strong partnership approaches, seek adequate and stable funding and to reinforce situation analysis expertise and strengthen linkages.
FSSWG structure is as follows: Leading Committee comprising WFP &FAO and the 2 Ministries (MoSA & MoA) and one NGO co-chair (elected on a rotational basis). 
Core group: Leading committee plus one or two WG members; and technical sub groups formed under request of the FSSWG members and in line with the current needs (e.g. technical sub-group developing the Emergency Food Assistance Contingency Plan).
Main Functions. Ensure effective leadership, represent the FS community, facilitate and strengthen partnership, share information, coordinate assessment, develop benchmarks and indicators, advocate for entire food security community and to link with governments. Food Security Sector Response Framework for 2015-16 LCRP. Framework identified 4 Strategic Objectives with outcomes/outputs/activities:
· Food access: Ensuring stabilization of food consumption scores by providing food assistance to most vulnerable; and l capacity development of national safety nets response, including training GoL counterparts in food security and vulnerability analysis.
· Promote food availability by enhancing small scale production, reducing food wastage, improving climate smart agricultural production and animal and plant disease control.
· Promote utilization of diversified foods and raising awareness of nutritional practices and improving capacity related to food quality and safety standards.
· Enhance effective and coordinated response by collecting, analysing and disseminating data and information, supporting national food security policy formulation and implementation.	
 
	Power Point Presentation on ‘’FSSWG 2015-2016’’

FSSWG TORs

LCRP Framework



Contact persons: 
Bruno & Naison

	
	
	

	OpsFeed
	OpssFeed is an interactive mapping tool which will enhance information management and presentation by the food security sector under the LCRP; To be launched in January 2015.
Utilization: the tool will allow users to select and map indicators and will inform operational planning for FSSWG actors, inform monthly achievements and progress against plans, and enable instant map generation for gap mapping, donor reports and PI material.
To avoid additional work, WFP’s GIS team in Amman will extract information from UNHCR’s Activity info platform on monthly basis. During first 6 months of 2015, FSSWG meetings will be used to gather suggestions and feedback to make the tool more relevant.
Users. Depending on the list of indicators selected and the content of the info, an internal and external version will be created, internal users will include FSSWG partners and external users will include donors and it might be available on UNHCR’s portal under the FSSWG section.
	
OpssFeed Presentation


Contact person(s):  Naison.chakatsva@wfp.org



	
	
	

	ROUP

Working  Groups



	
Working Groups. Following the presentations, 4 working groups were formed for global food security coordination evaluation to discuss potential benefits and generic difficulties as shown in the blow tables:


	Potential benefits
	What do you suggest the FSSWG should do to achieve this benefit?

	Networking and trust building

	· Regular coordination through FSSWG at central and regional levels
· Transparency with all relevant stakeholders
· Better understanding of capacity in Lebanon
· Build planned / active thematic maps

	Info sharing to avoid duplication

	· Communication, coordination within sector group plus bilaterally on field
· Use of Activity info and build on data sharing outside 
· Better info sharing between Beirut and field offices of all agencies and vice versa
· Customize OpsFeed as main reference point
· Ensure partners who aren’t currently involved
· Expended dissemination of WG minutes if meetings
· Expanded access to cross sectorial information eg. Agriculture vs food safety

	Info management and reporting, common database, etc

	· OpsFeed as well as  monthly data input from partners
· Dropbox
· More updated FS portal page and support from IM team
· Project pipeline; invitation  end  

	Normative work: common approaches and set standards

	· Integrate into terms of reference as SOP for provision of food assistance and food access
· Mainstreaming and using global cluster tools
· Get consistency of info shared within beneficiaries in the same area; share resources with Ministry of Agriculture
· FAO should lead and ensure best practice building on existing Lebanese standards and norms eg. Importation of livestock
· Indicators need to have definitions
· Create thematic technical subgroup like livestock, irrigation, olive, etc


	Joint need assessment to identify gaps

	· Put together guidelines for partners to carry out various needs assessments regarding food utilisation 
· Standardise Tools
· Donors should mandate sharing of assessments and reports
· Map all assessments together to identify gaps  use of OpsFeed
· Planning exercises as part of the FSSWG
· Create technical groups on survey planning





	Generic difficulties
	What do you suggest the FSSWG should do to overcome these difficulties?

	Inclusiveness: international actors, government, civil society, private sector, etc..
Issue of language and venue

	· Involving more local agencies in FSSWG; Utilising resources of local NGO’s /partners in implementing activities  reach out to private and governmental sectors 
· Holding meetings at field level every 3 months or on ad hoc  basis
· Information sharing

	Participation of non-traditional humanitarian actors

	· New technologies and non-traditional info sharing: exchange visits
· Seminars / workshops outside Beirut
· Participatory approaches; community dialogue
· Meeting with academic institutions, private sectors 

	How much support the FS sector get from GFsc, government, lead agencies
	· Better interaction at local level eg. Extension services ; identify needs
· Capacity building and coordination 
· Have an improved funding advocacy role to raise funds for Lebanon
· Feedback form after each FSSWG meeting and monitoring tool performance

	Architecture issues: ToRs: roles and responsibilities.
Interaction/duplication with other sector groups
	· Potentially sub-groups focused on areas of Lebanon eg. South / Bekaa
· Need to reorganise WG to fit better with Lebanon context, LCRP,RRP etc
· Potentially merge food assistance and cash
· Link with technical groups; OpsFeed will help

	How the FS can link with development strategy including preparedness work?


	· More stabilization efforts in parallel with humanitarian response
· More funding to ensure both can be carried out simultaneously
· Food security can be part of the long term strategy for food safety
· Needs to address means of livelihoods for refugees
· Access to land 
· All partners involved need to understand what is development vs emergency responses, trainings, info session…
· Link up with existing local food security networks
· Link all plans to government strategy / framework



	

	TECHNICAL SUBGROUP: FOOD ASSISTANCE CONTINGENCY PLAN  
	

WFP gave a presentation on the scenarios to be included in the contingency plan for emergency adjustments in food assistance food assistance due to funding shortfalls. The following resume also includes the results of the subsequent meeting hosted at MoSA on 16 December 2014. 

· The contingency plan for emergency adjustments in food assistance due to funding shortfalls (simply called Emergency Food Assistance Contingency Plan-CP) is being drafted under close coordination between MoSA, the Food Security Sectors and key Inter-Agency representatives (i.e. Cash coordinator, Unicef and UNHCR). 
· The plan addresses adjustments to food assistance in the event of a sudden funding shortage. Other emergency triggers such as a sudden/heightened deterioration in the security situation, natural disasters etc. will be addressed in the overall Humanitarian Country Team and the GoL’s contingency plans. 
· The emergency food assistance contingency plan (CP) identifies 3 WFP food assistance funding level scenarios that will trigger different prioritization of food assistance among the Syrian displaced households targeted with food assistance at any given time. It identifies funding gaps which other humanitarian agencies may commit to cover so as to maintain food security or mitigate the impacts of the funding shortfalls on protection of Syrian displaced households. 
· The contingency plan also aims to facilitate the decision-making process of relevant agencies and partners in the possible reallocation of resources at regional and HQ level in a timely manner. It was noted that during the December scenario, some agencies were requesting for a proposal from WFP. The contingency plan is designed in such a way as to allow WFP to populate the identified scenarios with available figures (caseloads and funding resources). This also allows relevant agencies to complement the scenarios with relevant information as available. 
· The outline of the Contingency plan draft narrative was agreed upon and will be circulated again for further input and comments from the meeting participants (i.e. Inter-Agency emergency Food Assistance CP technical sub-group). An additional tool, consisting of a matrix that outlines the different scenarios, with a geographical and a caseload mapping pertaining to each of the scenarios was also discussed. The matrix has been populated by WFP with initial figures (based on December caseload) and will be circulated for additional feedback from participants. Available resources would be presented as per the different transfer modalities of food assistance (i.e. in-kind, e-vouchers, cash). A further layer distinguishing the beneficiaries receiving food alone from those receiving food and cash assistance shall be mapped after initial inputs from the contributing agencies. 

The Leading Committee of the Food Security Sector wishes to thank all organizations who participated in the FSSWG’s end of year workshop. Special gratitude goes to the board and management of ENA ( Ecole Nationale d’Aministration-in Baabda) which agreed to host future monthly FSSWG meetings.
Thank you! 
[image: ]

	Food Contingency plan
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