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ToRs & Minimum standards

1. WG ToR —circulated (to be finalized by 5 April — Bob, Natasha, Carlos)
2. Coordinator ToR — currently being drafted (to be finalized by 5 April — Ralph)

3. Minimum standards — currently being circulated for consultation
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4) Current WASH capacity / resources

OXFAM — Scaling up

MSF — Scaling up in Eidomeni

ICR — Scaling up

SP — Scaling up

Soldarité — Applying for funding
Apostoli — Applying for funding
IMC — Scaling up (North)

ACF — Doing assessment with NRC
IFRC — Scaling up in North + Attica
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5) Who is doing what - 1

IRC / WASH lead on Lesvos

IRC / WASH lead in North Greece (first meeting held on 28.03.2016)
IRC / Cherso, Diavata, Alexandria, Giannista (and Eidomeni)

OXFAM / Katsika (lonnina)

OXFAM / Philipiada

OXFAM / Future WASH lead in North-West Greece (meeting dates tbc)
IFRC / Cherso (hygiene promotion)

IFRC / Nea Kavala (hygiene promotion)

IFRC / Rizona (hygiene promotion + hardware?)
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5) Who is doing what — 2

SP / Nea Kavala

SP / Other site in the Thessaloniki area (pending funding)
Apostoli/IOCC/NCA / Samos, Chios, Elliniko (hygiene kits)

IMC / Giannitsa (hygiene with IRC). Elliniko (baseball) distribution
MSF / Eidomeni (status quo)

MSF / Lesvos. (Leros empty).

DRC/

UNHCR / Kaldhiki

UNICEF /
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6) Useful information to be shared

For hiring Greek technical staff : Certification of engineers (MSF)
Technical specs for prefab toilet and shower containers (MSF)
Sludge tanks (MSF)

Sludge digester (IFRC)

Disabled toilets with showers (2.50 x 2.50)

Basic WASH guidelines for Greece (to be made by Ralph)
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7) Hygiene NFls

To be discussed, agreed and shared:
» Standardized list?
» Kiosks?

» Cash for local shops?
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WASH WG dates

Since our WG meeting, have discussed with partners and propose the
following:

Sector WG: Weekly meetings on a rotation principle:
» Athens / every 3 weeks (dates tbc)
» Thessaloniki / every 3 weeks (dates tbc)
» lonnina / every 3 weeks (dates tbc)

Islands WG: Bi-weekly on Lesbos (chaired by IRC)

Co-Chair: Would anyone like to co-chair the National WG?
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Contacts

Contacts: See distribution list
UNHCR: Ralph BLAND: bland@unhcr.org / 694 423 2284
Maria Antouaneta SARANTI: sarantim@unhcr.org
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