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Note: The purpose of the Call for Expression of Interest is to solicit interest from existing or prospective partners that wish to participate in a UNHCR operation and contribute complementary resources (human resources, knowledge, funds, in-kind contributions, supplies and/or equipment) to achieving common objectives as agreed in a Project Partnership Agreement.

UNHCR Offices are required to provide a brief description and background of the Project and selection criteria for the Project. A sample template for a Call for Expression of interest is below.


	 
	CALL FOR EXPRESSION OF INTEREST No.
EOI/LEB/5/SYR/2017
Syrian Refugees and Asylum Seekers in Lebanon
	

	Project title and Identification: 
	Project Location: 

	[bookmark: _GoBack]Syria Situation Response (HEALTH)
	Bekaa

	Brief Background of the Project: 

	
Lebanon hosts some 1.048 million registered Syrian refugees, the greatest per capita number in the world. 
It is assumed that the number of registered refugees will slightly decrease to 965,000 with the GOL’s instruction to suspend the registration.

UNHCR will continue to coordinate the overall refugee response, working closely with the Government, other UN agencies and national and international partners. In line with the current regional priorities UNHCR will focus on addressing protection concerns of the refugee population and responding to the immediate humanitarian needs of refugees including provision of essential services - in support of the most vulnerable. The huge refugee numbers will require continued targeting along vulnerability criteria. These will vary from sector to sector and depend on the funding received during the year.

Limited funding for the Syria situation and increased needs are expected to result in tighter targeting of assistance based upon specific needs and adjustments to delivery mechanisms. Assistance programs, including education, health, shelter and WASH will continue to be necessary.

The Bekaa region hosts 365,555 refugees who reside in urban, semi-urban, and rural settings in informal tented settlements, sub-standard buildings, and managed collective centres. The public PHC network is not fully in place and the system relies on an extremely expensive private sector. Even before the refugee influx, access to public healthcare for vulnerable Lebanese was limited and currently the public system is quite overwhelmed by the refugee crisis.
Under the overall management of the Representation office in Beirut, and among other offices, UNHCR will maintain field presence through its sub – offices in Zahle 
UNHCR will encourage partnership with NGOs that can implement multi-sectoral programs with a geographical focus and taking into account refugee populations, host communities and regional specificities.
UNHCR will encourage partnerships with local partners and/or partnerships with international partners that commit to capacitate local partners with the objective of relying more on national capacities and therefore ensuring the sustainability of interventions.

	Breakdown of Syrian refugee Population by location as of 31st March 2016

	Location
	Persons
	Households

	Bekaa
	365,555
	82,138




	Breakdown by Age and Gender of Syrian refugee Population as of 31 March 2016 (Bekaa)

	Age 
	0-4
	5-11
	12-17
	18-59
	60+
	Total

	Female
	30,491
	43,656
	26,794
	91,611
	5,857
	198,409

	Male
	31,713
	45,724
	26,549
	58,570
	4,590
	167,146

	Total
	62,204
	89,380
	53,343
	150,181
	10,447
	365,555








	Goal/Objective, Expected Outcome and Main Activities:

	
	


	LCRP SECTOR: HEALTH



Overall UNHCR country strategy
UNHCR will continue to support a selected network of primary health care centers, which serve as the entry point for refugees needing medical care.  Through its partners, UNHCR covers most of the consultation fees for all refugees and 85% of the cost of diagnostic procedures for selected groups (including pregnant women, children under five, adults over 65 years and disabled).

UNHCR support for secondary health care focuses on life-saving and emergency care. By improving access to appropriate primary health care services, UNHCR aims to minimize the need for secondary health care.

UNHCR will support further strengthening of the primary health care sector approach with a strong focus on quality improvement in the area of reproductive health (ANC) and non-communicable diseases, including treatment protocols and patient follow up, access to free essential medications and childhood vaccinations, promotion of adequate IYCF practices and identification and referral for malnutrition as well as treatment of mental health diseases.

	Objective 2: Health status of the population is improved



Output 2.1: Access to PHC services provided or supported
Output 2.2: Referral mechanisms established

Activities
Comprehensive PHC includes management of acute and chronic diseases, vaccinations, reproductive health, mental health, nutrition including IYCF, basic laboratory tests and essential medicines.
· Strengthen the primary health care sector approach with a strong focus on quality improvement in the area of reproductive health (ANC) and non-communicable diseases, including treatment protocols and patient follow up, access to free essential medications and childhood vaccinations, promotion of adequate IYCF practices and identification and referral for malnutrition as well as treatment of mental health conditions.
· Payment of the consultation fees for all refugees and 85% of the cost of diagnostic procedures for selected groups (including pregnant women, children under five, adults over 65 years and disabled).

	
	

	Intended Population of Concern: 

	Syrian Refugees and Asylum Seekers in Lebanon

	Project Period [estimated start and end dates of project]: 

	1st January to 31st December 2017

	Submission Deadline: 
	

	08 August 2016
	

	Selection Criteria

	Concept notes from the national NGOs with required expertise are particularly encouraged.  All agencies should be able to demonstrate specialized expertise in the sectors, collaboration between national and international agencies is encouraged. 


	Criteria description

	Geographic focus:
The knowledge of the geographical location is an asset, as well as experience in working in specific regions in the country.
Concept notes should clearly indicate which geographic area the NGO is planning to intervene in.

	Sector expertise and experience: 
The required specific skills, sector (s) specialists, knowledge and human resources available with the organization in the project area. Innovative interventions that include collaboration with private sector and through existing government mechanisms will be prioritized. Partners are encouraged, capacity allowing, to submit provide concept notes providing an integrated multi sectorial response. 

	Project management: 
Ability to deliver project objectives, accountability mechanisms and sound financial management and coordination with agencies working under the same sector. In addition the agency should have the capacity to deliver quality reporting and adhere to UNHCR reporting requirements. 

	Local experience and presence: 
· Ongoing programs in the area of operation.
· Demonstrate evidence of local presence and knowledge including assessment of the area of intervention.  
· Demonstrate collaboration with national NGOs and local CBOs for future sustainability.
· Working relationship, collaboration with relevant government authorities.



	Contribution of resources: 
Evidenced and documented contribution of resources to the Project in cash or in-kind (e.g. human resources, supplies and/or equipment) that are presently available (or potentially mobilized by the partner) in order to supplement UNHCR resources.                                   

	Cost effectiveness:
Level of administrative costs should not exceed 20% imposed on the Project in relation to project deliverables.

	Experience working with UNHCR: 
Global and/or local partnerships including knowledge of UNHCR policies, practices and programme, including an understanding of and ability to work within UNHCR’s funding limitations and associated inherent risks.

	Other
· Participation in the LCRP and active participation in LCRP relevant Sector Working Group is an asset
· Legally registered at the location of the NGO’s Headquarters. 
· Legally registered in Lebanon. 
· Authority to operate a bank account in Lebanon.
· Registered on UNHCR Partner portal https://partner.unhcr.org/  


	Other information (optional)
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	Issuing UNHCR Office
	UNHCR – Beirut 

	Contact Address
	UNHCR Beirut – Dr. Philippe Hitti Str. P.O. Box 11 – 7332 

	Full name and title, Head of Office
	Mireille Girard, UNHCR Representative

	Name of UNHCR Office
	UNHCR Lebanon

	Date
	05 July 2016
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