
How UNHCR coordinates its refugee response in the Far North 

 

 

 

 

 

 

 

In line with UNHCR’s responsibilities to ensure efficient, 

predictable and accountable coordination for refugee 

protection and response, it has set up coordination 

mechanisms at sub-national level, i.e. in Maroua and at 

national level, i.e. in Yaounde for Nigerian refugees in the 

Far North. The set-up of the coordination structure for the 

Far North is guided by the following principles:  

 The Government of Cameroon assumes primary 

responsibility for refugee protection and UNHCR 

supports rather than substituting the Government’s 

Line Ministries  

 Focus for coordination is put at the point of 

delivery, i.e. the field, while limiting meetings at 

national level to questions such as overall standard 

setting and policies as well as advocacy which 

requires national involvement  

 Participation of refugee representatives in the 

coordination meetings is ensured, e.g. at the CCCM 

meeting 

 



  

Monday Tuesday Wednesday Thursday Friday 

1 
 
Inter-Sector, 14.00 hrs, UNHCR 

2 3 4 
Protection (CP/SGBV & BID),  
9.00 hrs, Camp Minawao 
 
Education, 11.00 hrs, Min Ed 
 
Nutrition, 10.00 hrs, Min Health 

5 
Protection, 9.00 hrs, Camp 
Minawao  
 
CCCM, 11.00 hrs, Camp Minawao 
 
Health, 14.00 hrs, Min Health 

8 
 

Inter-Sector, 14.00 hrs, UNHCR 

9 10 11 
Protection (CP/SGBV & BID),  
9.00 hrs, Camp Minawao 
 
 
Nutrition, 10.00 hrs, Min Health 
 

12 
CCCM, 11.00 hrs, Camp Minawao 
 
Health, 14.00 hrs, Min Health 
 
WASH, 14.00 hrs, Camp Minawao 

15 
 
Inter-Sector, 14.00 hrs, UNHCR 

16 17 18 
Protection (CP/SGBV & BID),  
9.00 hrs, Camp Minawao 
 
Education, 11.00 hrs, Min Ed 
 
Nutrition, 10.00 hrs, Min Health 

19 
Protection, 9.00 hrs, Camp 
Minawao 
 
CCCM, 11.00 hrs, Camp Minawao 
 
Health, 14.00 hrs, Min Health 

22 
 
Inter-Sector, 14.00 hrs, UNHCR 

23 24 25 
Protection (CP/SGBV & BID) 
 9.00 hrs, Camp Minawao 
 
Nutrition, 10.00 hrs, Min Health 
 

26  
CCCM, 11.00 hrs, Camp Minawao  
 
Health, 14.00 hrs, Min Health 
 
WASH, 14.00 hrs, Camp Minawao 
 

29 
 
Inter-Sector, 14.00 hrs, UNHCR  

30 31 
 

1  
Protection (CP/SGBV & BID) 
9.00 hrs, Camp Minawao 
 
Education, 11.00 hrs, Min Ed 
 
Nutrition 10.00 hrs, Min Health 
 

2 
CCCM, 11.00 hrs, Camp Minawao  
 
Health, 14.00 hrs, Min Health 
 



 

 

 

 

Inter Sectoral WG 

Lead: UNHCR 

 

Health SWG 

Lead: MINH 

Co-Lead: UNHCR  

Food SWG* 

Lead: PAM 

Co-lead: UNHCR 

Protection SWG 

Lead: UNHCR 

CCCM SWG 

Lead: UNHCR 

Co-lead: MINAS 

Manager: IEDA Relief 

BIA/BID Sub-Group 

Lead: UNHCR 

Co-Lead: IEDA Relief *Issues around Food Security are discussed in the Nutrition and PSWG; separate 

meetings are held before and after every distribution 

** There are weekly meetings between the Nutrition partners without the Gvt 

which are led by UNICEF and co-led by UNHCR; for the monthly meeting with 

the Ministry of Health, the regional delegate is chairing and UNICEF is the co-

lead.  

*** There is currently no separate Shelter SWG as there are only two actors so 

far (UNHCR and Public Concern) 

Nutrition SWG 

Lead: MINH 

Co-lead: 

UNICEF** 

WASH SWG 

Lead: UNHCR 

Co-lead: MINEE 

CP & SGBV SWG 

Lead: MINAS 

Co-lead: UNHCR 

 

Education  

Lead: MINEDUB 

Co-lead: UNHCR 


