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Cover photograph: 
Nigerian refugees arrive in Bagasola, Chad, after disembarking from canoes that had transferred 
them from islands on Lake Chad.  UNHCR/B. de Cazenove 
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Strategic Overview 
 
 

  

Period January ï December 2015  

Current Population  192,000 persons 

Population Planning 
Figures 

240,000 persons 

Target Beneficiaries Nigerian refugees, returning Niger nationals 
displaced by conflict in Nigeria and host 
communities 

Financial Requirements 174,409,924 

Number of Partners 23 
 
 
 
 
 
   

In response to the massive influxes of refugees fleeing the violence in Nigeria that escalated 
throughout 2014, UNHCR and partners launched an initial inter-agency appeal, the Nigeria 
Regional Refugee Response Plan for August to December 2014, to cover the needs of 
refugees in the neighbouring countries of Cameroon, Chad and Niger.  

For 2015, with population displacements from Nigeria into neighbouring countries continuing, 
the 23 partners working to respond to this emergency are appealing for USD 174.4 million 
through the Nigeria Regional Refugee Response Plan for January to December 2015.   

Since the launch of the 2015 Regional Refugee Response Plan on 9 April in Dakar, 
Senegal, this adjusted version is being re-issued for technical reasons. There are no 
changes to the population planning figures or financial requirements. 
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¶ Ensure unhindered and continuing 
access to asylum, freedom of 
movement and individual refugee 
documentation 
 

¶ Maintain the civilian character of 
asylum  

 

¶ Assure the legal, physical and social 
protection of the refugees  
 

¶ Engage a community-based approach 
that supports the coping mechanisms 
of host families 
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Introduction 

Violence in North-East Nigeria continues to escalate; in early 2015 insurgents carried out deadly 
armed attacks in the states of Bauchi, Gombe, Kano and Taraba resulting in territorial gains. As a 
result of the violence, more than 192,000 people have fled the country according to government 
estimates, and are currently seeking safety and protection in neighbouring Cameroon, Chad and 
Niger. These countries have also been directly affected by the ongoing violence, with cross-border 
attacks by armed groups leading to internal displacement in both Northern Cameroon and the Diffa 
Region of Niger. In response, Chad, Cameroon and Niger, members of The Lake Chad Basin 
Commission, have engaged their armed forces in the fight against insurgency.  

The recent peaceful election of General Mohammadu Buhari as President of Nigeria, will also likely 
impact on the overall security situation in the North in the coming months. General Buhari emphasized 
his commitment to defeating insurgents on the day he was announced winner of the presidential 
elections. It is possible that military action to reclaim territory could result in further displacement, or 
equally that increased security in the North leads to spontaneous return. Nevertheless, insurgent 
attacks and military counter attacks are expected to continue over the coming months and as a result 
UNHCR and its partners are preparing for further displacement both within and outside of Nigeria.  

This second Nigeria Regional Refugee Response Plan (RRRP) is integral to this preparation and the 
on-going response; providing a framework for how emergency assistance can be provided to meet 
the immediate humanitarian needs of populations fleeing violence in Northern Nigeria. Responses to 
the protection concerns, as well as fulfilling basic needs and providing access to essential services 
(such as safety, food & non-food assistance, healthcare and education) are central to this plan.  

RRRP partners will continue to mobilize support for an inter-agency response to the deteriorating 
displacement situation in Nigeria and neighbouring countries. UNHCR, together with the governments 
of the countries of asylum, will continue to implement protection monitoring activities and coordinate 
emergency assistance in close collaboration with UN agencies, international organizations, non-
governmental organizations (NGOs) and other civil society partners. 

This RRRP presents an overview of the requirements of all partners identified in the inter-agency 
response, and calls for both resource mobilization to facilitate a timely and effective response based 
on the operating principles of collaboration, coordination and complementarity amongst all 
stakeholders. 
 
BENEFICIARY POPULATIONS  
 

 31 Dec 2014 31 Mar 2015 31 Dec 2015 

Cameroon 43,000 74,000* 80,000 

Chad 2,939 18,131 30,000 

Niger 50,000 100,000** 130,000 

Total Population 95,939 192,131 240,000 
 

*Government estimate of refugees. 
** Government estimate of refugees and returnees. 
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Achievements  

In response to the ongoing outflow of people fleeing violence in Nigeria to neighbouring countries, 
humanitarian response partners including UN agencies, international organizations and local NGOs, 
in collaboration with the Governments of Cameroon, Chad and Niger, have provided assistance to 
address the most basic needs of the most vulnerable refugees. This includes the provision of shelter, 
food assistance, access to health, education, water and sanitation facilities, as well as livelihood 
support where appropriate. 
 
Protection remains central to the response. UNHCR is committed to ensuring refugee access to 
territory, safety and asylum. Through registration, protection monitoring and community-based 
mechanisms, response partners have been able to identify people with specific needs and provide 
required assistance and support, including to unaccompanied and separated children, survivors of 
SGBV, female heads of households and the elderly. 
 
In order to minimize tension between refugee and host communities, interventions have been 
designed to also benefit host communities where possible, including through improvements in 
capacity and quality of existing infrastructure and services. Details of the achievements to date in 
each of the refugee hosting countries are provided in the chapters on Cameroon, Chad and Niger.  

  

Refugee women queue up to receive high protein biscuits in Minawao refugee camp, Cameroon. 
UNHCR / H. Caux 














































































