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	Presentation of the National Mental Health Strategy and Mental Health Gap  (MoPH/WHO)
· The main partners of the MH department at the MoPH are IMC, UNICEF and WHO. The MH department is working in close coordination with the PHC section at the MoPH.
· The mental health budget is 5% out of the total MoPH budget while the expenditure for MH hospitals is 54% out of the total MH budget.
· The average length of stay in the MH hospital is 214 days compared to 7 days in the community based psychiatric inpatient unit.
· Following the launch of the National Mental health programme that took place in May 2014, the First National Mental Health Strategy was launched in May 2015.
· In collaboration with UNDP, MoPH is developing an online 4Ws matrix to keep track of all the interventions and avoid duplication.
· Aiming to integrate mental health into primary health care, the MoPH trained 50 PHCc on MH gap (identification, management and referral of MH cases). The priority in 2016 is to build up the support and supervision Unit at MoPH and to expand the network of PHC trained on MH Gap.
· The Mental Health GAP is the WHO programme to scale up care for mental, neurological and substance use disorders which was launched by the WHO Director-General in 2008. The initial focus is on increasing non-specialist care, including primary healthcare, to address the unmet needs of people all over the world
· As a first step, the MH Gap training focused on 5 conditions out of 12 which are: Depression, Psychosis, Developmental disorders, Dementia and Self-harm/suicide.
· The 5 MH hospitals in Lebanon are: Deir El Salib Hospital, Fanar hospital, Dar El Ajaze hospital, Tal hospital and Dr Rached Succariye hospital.
· The MoPH model for the management and referral of cases is based on the following steps:
1-Self care
2-Family support
3-PHC management
4-Community based mental health
5-Inpatient unit in general hospitals
6-Mental health hospital
Action Points:

-UNHCR / WHO to share the list of PHCc trained on MH Gap in 2015.  
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Actor’s highlights and challenges:

UNICEF: 
· Under the support of UNICEF, the MoPH will be conducting 2 sub National vaccination campaigns: from the 25th till the 30th of January 2016 and from the 22nd till the 27th of February 2016. UNICEF conducted a 2 days training (one in Jbeil and one in Beirut) on child health mobilization targeting NGOs and staff working in dispensaries. 
· The MMU activity of RI will stop by end of January 2016. In Beirut and ML, UNICEF is only supporting Beyond to conduct vaccination activity in informal settlements.
· MoPH will assess and evaluate the nutrition programme and capacity of PHCc staff to screen and manage malnutrition cases.

IOCC: 
· IOCC is working on a project proposal on IYCF and maternal child care and community mobilization.
IMC:
· IMC is currently supporting a network of 13 PHCc in Beirut and ML (5 PHCc are funded by UNHCR). Ataa Bila Houdoud PHCc, Makased PHCc and Wadi El Zayneh PHCc are no longer supported by IMC. IMC is planning to link Tayouneh PHC and Mar Antonios PHCc to 2 public schools in the catchment area where children (refugees and local community) will be referred from the public school to the PHCc.
· IMC is planning to conduct a training on the detection and referral of MH patients in 2016 targeting NGOs.
WHO: 
· WHO is working in close collaboration with MoPH and MEHE to support medical screening and checkup of children enrolled in the public schools. 
Karagheusian: 
· As part of the national programme aiming to link public schools to PHCc, Karagheusain PHCc was trained on school health and will be receiving referrals from public schools in its catchment area.
· Karagheusian PHCc was also trained on the screening and management of malnutrition.
·  Karagheusian reported an increase in the number of new patients attending to the PHCc.
Makhzoumi Foundation:
· In collaboration with St Georges University, MF will be providing free of charge GP consultations to the host community and refugees every Monday and Thursday. 
UNHCR-IA:
· The deadline of reporting on AI is on the 8th of February 2016, partners to report activities using the new list of indicators for 2016.

Action Points:

· UNHCR to share the updated Health information brochure and list of contracted hospitals.
· UNICEF/ IOCC to share the final list of PHCc trained on malnutrition screening and management.
· [bookmark: _GoBack]Partners to report on AI by the 8th of February using the updated list of indicators for 2016.
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For enquiries please contact:
Maguy Bou Tayeh
Public Health Associate
UNHCR, Beirut and Mount Lebanon office
M: 76-421612
E: boutayeh@unhcr.org
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