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The camp was set up by the Army Engineering Battalion.

The camp is managed by the Representative of the Ministry, Mr Sakis Papathemelis (697 765 68 76)

The following notes were taken during the discussion with Major Georgios Morfidis of the Hellenic CIMIC Company (693 720 34 83), who showed us round the camp and explained the layout.

The discussion continued with the Hellenic Red Cross (Anastasia Mylona hrctln.diavata@yahoo.gr)
and SP (Carlos Lemos WASH Programme manager for Greece, Lon Peterson Area Coordinator, Bob Jacob, Team Leader).



A) EXISTING INFRASTRUCTURE

1) WATER SUPPLY
Existing installations:
· SOURCE: Main line water supply from the Municipality of Diavata, via a tank. 
· QUANTITY: According to the Major, there is currently not enough water for connecting the planned containers. We do not have the exact figures. However, as soon as the water is connected to the municipal supply there will be sufficient. The target is 2 weeks from now.
· QUALITY: Currently the water is not drinkable, but will be as soon as the line is connected directly to the municipal supply.
· DISTRIBUTION: Water is distributed in one main line running along the central line of the camp and distributed to branch lines to the buildings-
· TAP STANDS: 2 individual tap stands.

2) CHEMICAL TOILETS
· NUMBER: 51
· CLEANING: Cleaned twice a day by a contractor (Alba). The army contract will finish on March 19th (half of the toilets) and on 25th March (half of the toilets).

3) STAND-ALONE SHOWER UNITS: 12 cubicles, connected to a small boiler that does not meet the needs.

4) A21 SHOWER UNITS: 5 containers with 7 showers each, all connected.

5) TOILET CONTAINERS FROM UNHCR: 4 containers with 5 toilets each – not connected as the water distribution and sewer connections have not yet been completed.

6) WASTE WATER
Existing installations (showers):
· WASTE-WATER PIT: The waste water from the showers drains into the existing waste-water pit.
· WATER TAPS: Waste water from the tap stands drains directly into the existing waste-water pit.

7) GARBAGE: Bins collected one time per day by the Municipality (depending upon the good will of the Municipality).


B) PROPOSED INFRASTRUCTURE (for a population of 3,000)
We were informed that the Ministry has sent a request to the Ministry of the Interior in Athens for UNHCR to set up the camp infrastructure (water/electricity/drainage). This should be coordinated in Athens as a matter of priority.

1) PREFABRICATED TOILET CONTAINERS
· NUMBER: 24 containers of 5 toilets each (to be delivered in 2 phases)

2) PREFABRICATED SHOWER CONTAINERS
· NUMBER: 2 containers of 4 showers each 

3) HAND & CLOTHES WASHING FACILITIES
· Sinks with taps to be constructed on the back side of 3 of the shower containers

4) SIGNPOSTING (laminated signs)

· Garbage collection
· Cleaning
· Drinking water from tap stands
· Male / Female toilets and showers

5) WATER SUPPLY
· CONNECTIONS: To the toilet and shower containers, sinks and taps.

6) ELECTRICITY
· SUPPLY: The containers need to be connected to the main lines.

7) CLEANING
· CONTRACTOR: if UNHCR/NGO agrees to provide the cleaning service to this site a contractor will need to be identified or the existing cleaning contractor extended.



C) PROPOSED CONSTRUCTION/INSTALLATION SCHEDULE

1) TO DO

· PERMISSION: A decision is needed a.s.a.p. to define responsibilities (Ministry/UNHCR/NGO).
· PARTNERSHIP/DIRECT IMPLEMENTATION: UNHCR to request the support of an NGO
· LEVELLING WORK: NGO/UNHCR, building contractor
· COVERING EXISTING OPEN-AIR DRAIN: NGO/UNHCR, building contractor
· WASTE WATER PITS: NGO/UNHCR, building contractor
· ELECTRICITY: NGO/UNHCR, electrician
· CHEMICAL TOILETS: UNHCR/NGO could take over the contractor  from the army
· TOILET & SHOWER CONTAINERS: NGO/UNHCR, building/plumbing contractor
· Work in progress: Currently the municipality is working on connecting the camp waste-water run-off to the municipal sewer system (estimated completion = 2 weeks).

2) PREFABRICATED TOILET & SHOWER CONTAINERS (UNHCR could provide the following containers from the stock of containers already manufactured):
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	12 Toilet containers
	
	
	
	
	
	

	
	2 Shower  containers with washing facilities
	
	
	
	
	

	
	
	12 Toilet containers
	
	
	
	



