
SHLETER + NFI SECTOR WG STANDARD INDICATORS – ACTIVITY INFO REPORTING SYSTEM 

OUTPUT INDICATOR TARGET 
WHO TO FILL 
INDICATOR 

EXPLANATION 

1. Coordination and Information Management   

1.1. Engage informal 
volunteers and support 
Greek authorities in shelter 
and NFI activities to achieve 
effective, inclusive 
coordination. 

1.1.1 Number of local volunteer 
groups and Greek NGOs 
participating in the Shelter and NFI 
working group meetings at 
national and/or operational levels. 

5 

COORDINATORS of 
respective WGs 
(National, Athens, 
Thessaloniki, Lesvos, 
Chios, Samos + Kos 
etc.) 

Record the number of volunteer groups and NGOs that 
participate in at least 3 x WG meetings in the time frame of 3 
months.   

1.2 Establish, validate and 
promote the use of technical 
guidance across all shelter 
and NFI interventions in 
Greece.  

1.2.1 Number of shelter and/or 
NFI technical reference documents 
created (i.e. assessment tools, 
minimum standards, distribution 
SOPs, tracking system standards, 
selection criteria etc.). 

5 

NATIONAL 
COORDINATOR 

Number of technical reference documents created and 
validated (within 1 month of inception) by the WG members. 
For example, WG has already created 3 x reference 
documents: 1/ Sun shading guidance, 2/ Communal kitchens 
strategy, 3/ Minimum CRI, NFI + Hygiene kit standardsi.  

2. Shelter   

2. 1 Based on needs and 
demographics, the site 
context, local economy and 
existing resources, refugees 
and migrants receive the 
most appropriate shelter. 

2.1.1 Percentage of refugees and 
asylum seekers living in adequate 
shelter to minimum WG-
endorsed standards.  

95% 

ALL ACTIVITY INFO 
(A.I.) FOCAL POINTS 
from agencies with 
shelter projects (both 
direct assistance + 
cash). 

Insert total number of individuals who benefit from your 
shelter activities. Only enter figures IF these shelter activities 
ensure the following WG-endorsed standards:  
- 4 m2 covered internal space per person (with individual 
WC/showers) OR 3.5 m2 covered internal space per person 
(with communal WASH facilities). 
- 35 m2 minimum total site surface area per person* for urban 
contexts where site has access to communal facilities within 
1km (markets, town centres, sports fields, playgrounds etc.) 
OR 45 m2 for isolated contexts where site is not within 1km 
reach of local services. 
- Fully waterproofed shelter (no rainwater leakages) 
- Natural cross-ventilation with openable windows. 



- Adequate privacy ensured – entry/exit door can be securely 
closed (preferably lockable); windows can be shielded from 
external voyeurs.    
- Meets minimum Greek fire safety standards. 
* Sources for Total site population figure (for calculation of 
density within site area): 
1. SMS lead agency (with latest head count) 
2. Main distribution agency. 
3. Site Management Authority.  
TARGET = 95% of the entire PoC population in Greece live in 
adequate shelter.  

2.1.2 Number of refugee and 
asylum seeker households 
supported with cash assistance 
for shelter improvements.   

 

ALL A.I. FOCAL POINTS 
from agencies with 
relevant cash-based 
shelter projects. 

Insert total number of households who receive the Multi-
Purpose Grant Minimum Expenditure Basket (MPG MEB)ii 
debit card direct transfers or vouchers to address shelter 
improvements such as: 
- winterization 
- summarization 
- Functional improvements (fixing rain leaks, replacing fixtures 
and fittings such as taps, door handles etc.) 
- requested improvements by PoC (internal privacy partitions, 
security measures for windows/doors) 

2.1.3 Number of refugee and 
asylum seeker households 
supported with rental assistance.   

 

ALL A.I. FOCAL POINTS 
from agencies with 
relevant rent-based 
shelter projects. 

Insert total number of households whose rental payment is 
covered by your shelter programme. These modalities may 
include rental vouchers or direct cash transfers to debit cards 
under the Multi-Purpose Grant Minimum Expenditure Basket 
(MPG MEB)ii. 

2.2 Provide specific solutions 
for vulnerable 
persons/families, taking into 
consideration the expected 
period of residency.  

2.2.1 Percentage of vulnerable 
families provided with 
age/gender/diversity (AGD)-
appropriate shelter solutions.  

100% 

ALL A.I. FOCAL POINTS 
from agencies with 
shelter projects (both 
direct assistance + 
cash). 

Insert total number of vulnerable households who benefit 
from your shelter activities. Only enter figures IF these shelter 
activities ensure the following Age/Gender/Diversity (AGD) 
measures, as agreed by WG: 
- For mobility-reduced or disabled PoC = wheel-chair 
accessible (ramps if needed), ≥ 900mm wide doors, disabled-



friendly fixtures internally (handrails). Wheelchair turning 
circle space. 
- For UASC – accommodation respects Protection WG 
minimum standards for UASC in sites. 
- If applicable, shelter provides internal privacy between 
males + females. 
VULNERABLE GROUPS (As per Greek Law 4375 Article 14): 
a) Unaccompanied minors,  
b) Persons who have a disability or suffering from an incurable 
or serious illness,  
c) The elderly,  
d) Women in pregnancy or having recently given birth,  
e) Single parents with minor children,  
f) Victims of torture, rape or other serious forms of 
psychological, physical or sexual violence or exploitation, 
persons with a post-traumatic disorder, in particularly 
survivors and relatives of victims of ship-wrecks,  
g) Victims of trafficking in human beings. 
TARGET = 100% of the entire vulnerable PoC population in 
Greece receive appropriate shelter solutions. 

2.3 Refugees and migrants 
live in seasonally appropriate 
shelters.  

2.3.1 Number of shelters that 
have received a summer shading 
upgrade.  

 

ALL A.I. FOCAL POINTS 
from agencies with 
shelter upgrading 
projects. 

Insert total number of shelters that have received one or 
more of the following: 
- Shade device/structure that ensures internal temperature of 
shelter is reduced and abides by WG’s Sun Shade guidance 
minimum standards.  
- Installation of air-conditioning unit.  

2.3.2 Number of shelters that 
have been winterized. 

 

ALL A.I. FOCAL POINTS 
from agencies with 
shelter upgrading 
projects. 

Insert total number of shelters that have received one or 
more of the following: 
- Elevated and insulated flooring 
- UNHCR Tent winterization kit 
- Heating source (e.g. Air conditioning unit, propane gas 
heater).  
- Extra tent liner   



3. Non-Food Items    

3.1 Tailored and 
standardised non-food item 
kits distributed to refugees 
and migrants in a timely and 
non-discriminatory manner.  

3.1.1 Percentage of refugee and 
asylum seeker households whose 
specific NFI needs are met. 

95 

ALL A.I. FOCAL POINTS 
from agencies with 
NFI projects (both 
direct assistance + 
cash). 

Insert total number of households that receive non-food items 
(or the equivalent in monetized value) as according to the 
WG’s minimum kit guidancei, inclusive of minimum 
distribution frequency (post- July 2016 procurement).  
These kits include the summer NFI and winter NFI kits, and the 
hygiene kits as per reference documenti. 
 
TARGET = 95% of the entire PoC population in Greece have 
their specific NFI needs met. 

 

3.1.2 Number of refugee and 
asylum seekers who have received 
essential CRIs, meeting WG-
endorsed minimum kit standards. 

 

ALL A.I. FOCAL POINTS 
from agencies with 
NFI projects (in kind 
assistance). 

Insert total number of individuals who receive in-kind CRIs as 
according to the WG’s CRI kit guidancei, inclusive of minimum 
distribution frequency. 
 

 

3.1.3 Number of refugee and 
asylum seekers who have received 
hygiene items, meeting WG-
endorsed minimum kit standards. 

 

ALL A.I. FOCAL POINTS 
from agencies with 
NFI projects (in kind 
assistance). 

Insert total number of individuals who receive in-kind hygiene 
items as according to the WG’s hygiene kit guidancei, inclusive 
of minimum distribution frequency. 
 

4. Alternatives to camps   

4.1 Refugees and asylum 
seekers have access to 
adequate housing that 
promotes self-sufficiency 
and is within reach of local 
community/social services.  

4.1.1 Number of refugees and 
asylum seekers who receive safe, 
secure and dignified urban 
shelter to ISWG-endorsed 
standards within renovated 
existing building stock (i.e. 
apartments, hotels, offices etc.). 

 

ALL A.I. FOCAL POINTS 
from agencies with 
urban shelter projects 
(both direct assistance 
+ cash). 

This indicator is for OUT-OF-CAMP shelter projects only.  
Insert total number of individuals who are housed in one of 
the following alternative shelter options (under your 
program); 
- apartments 
- hotels 
- former offices or commercial buildings that have been 
converted to apartment-style accommodation (all households 
to have adequate separation/privacy). 

______________ = RRMRP COMPULSORY INDICATORS – CANNOT BE MODIFIED.  

i Shelter + NFI and WASH Sector Working Groups’ Technical Guidance document: “WASH+NFI_WGs_Min Standards_KIT COMPOSITIONS”, version August 2016.  
ii Cash Working Group “Market-Based Response in Greece: Recommended Minimum Expenditure Basket (Multi-Purpose Grant)” Version May 2016. 

                                                           


