Shelter + NFI Sector WG: Athens Hub

Date: 07 July 2016
Participants: International Federation of the Red Cross (IFRC), Mercy Corps (MC), Salvation Army, UNHCR
Chair: Phoebe Goodwin (goodwin@unhcr.org), UNHCR
Agenda 1. Validation of 22 June Meeting Minutes.
2. 4Ws (Who does What Where and When) + news/gaps from the field.
3. Mitigating security risks in accommodation sites from shelter/NFI perspective.
4. Final WG Mainland ToR validation.
5. AOB.
Key CWC = Communication with Communities. CWG = Cash Working Group. PoC = people of concern (refugees + asylum seekers + migrants).

SMS = Site Management Support. ToR = Terms of Reference. RIS = Reception and Identification Service (replacing FRS).

Agenda item

Discussions

Action points

Validation of
meeting minutes

No items to add/subtract/amend to meeting minutes from 22 June 2016.

NOTE: Shelter and NFI Sector Working Group webpage link — (will be up to date by COB July 12t)
http://data.unhcr.org/mediterranean/working group.php?Page=Country&Locationld=83&Id=7

Coordinator to update contact list
with new participants’ details + upload
minutes on Sector WG webpage.

4Ws (Who does
What Where and
When) +
news/gaps from
the field

Red Cross (IFRC + Partner National Societies - PNAs):

Food and shelter assessment in sites where operational has led to revised relief plan of action.
Can reach 17,500 PoC with kitchen sets (pots, pans, cutlery etc.) and can provide 3500 electrical
stoves to communal kitchen infrastructure-implementing agencies.

UNHCR Attica Site Planner to verify
with Eleonas Site Focal points to

UNHCR: ensure there is no duplication of
Eleonas — next week shade structures will be installed at the communal distribution points. planned activities. Perhaps
MC raised fact that a Greek Landscape Architectural Association may be engaged/interested in site | collaboration with association s
improvement works. possible?

Mitigating security | Discussions during excel table completion raised the following security-related issues: Please see matrix contributions

risks in
accommodation
sites from

- KOS: Hotspot’s perimeter fencing is lined internally along the ground with rolls of barbed wire —
huge danger to PoC population. Ministry of Defence has reportedly requested for more barbed
wire.

attached in email with minutes.
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shelter/NFI
perspective.

- LEROS: RIS has given approval for the construction of internal fencing in order to spatially
separate different nationalities within the hotspot.

Warning: considering central-level approval for this action, such measure may be pursued next on
the mainland. MC was asked to install fencing in several mainland sites where they are operational
but MC refused.

- Important to draw on lessons learnt with enhancing/reinforcing security of/for PoC in other
contexts with the same population groups present — aka. Jordan refugee camps.

Final WG Mainland
ToR validation

Participation was too small to achieve validation with adequate Athens Working Group
representation.

Coordinator to circulate draft ToR via
email one last time for feedback.
Deadline will set validation as final.

AOB

Tsepelovo (former orphanage) would be an ideal site for implementing a communal kitchens
programme because the commercial kitchen is functioning and requires little (if any)
refurbishment.

Pre-Registration: It is crucial to ensure that the information campaign for remaining sites and the
urban caseload covers all necessary languages.

The next Athens Hub operational coordination meeting will be held on Thursday 21t July. TIME TO BE CONFIRMED.
Venue = UNHCR Branch Office; Michalokopoulou 91, Athens.
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