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	Meeting

	Name
	Livelihoods Working Group meeting
	Meeting Date
	 08/12/16

	Meeting Location
	UNDP-6th floor
	Meeting Time
	3.00 pm

	Co-Chair person


	Bastien Revel – UNDP
Sabine Farah – MoSA
Rafif Berro – MoET
	Meeting Duration
	1.30 hour



	Minutes Prepared by

	Noemie Lanternier – UNDP
	
	

	 
 Main discussion points











Participants: 

	    
1. Welcome and Introduction
2. Sector and Field update
· LCRP update
· Final chapter 
· Glossary, reporting and next steps 
3. Update on key findings of new assessments:
· ILO's "Quantitative Framework for Access to Work for Syrian Refugees in Lebanon".
4. Presentation/Discussion of the ongoing UNICEF/ILO TVET mapping ToRs and methodology. 
5. AoB


UNDP, UNHCR, MOSA, MoET, PU-AMI, FAO, UNIDO, GIZ, ACF, TdH Italy, Armadillo, AFD, Dar Al Fatwa, Forum ZFD, OXFAM, AVSI, Sawa for development, Right to play, UNICEF, Neopreneur, ILO, SIF, Green Globe, Sonbola, Solidarites international, Ricerca e Cooperazione.




Summary of discussions and action points
	1 
	Welcome and introduction

	
	The chair welcomed the participants on behalf of the co-leads. 
The agenda of the meeting was briefly presented to partners – the field updates were cancelled due to the ongoing strike blocking roads to Beirut and preventing field coordinators from joining the meeting. 


	2
	Sector and Field update

	
	
· Sector progress to date
Please see PPT presentation.
· Increase in: # of partners: 19 in 2015 / 31 in 2016. # of cadastres supported: 161 in 2015 / 331 in 2016 (however this is mostly due to micro-finance support reported across a large number of cadastres).
· Decrease in: # of partners working in labour intensive work (output 1.3).
· Output 1.1 Support to MSMEs: USD value of grants disbursed reached around $200,000 in 2015 compared to over 1.1m USD in 2016. Overall, 347 MSMEs / Cooperatives benefited from financial support in 2016.
· Output 1.2 VC strengthened & upgraded: In 2015: 3 VC interventions were implemented to support 3 VC. In 2016: 20 VC interventions have been implemented to support 7 VC. MOET inquired about the value chains currently supported. The chair replied that we currently have two from ILO: Potatoe and leafy green in Akkar, two from Save the Children: tomatoe paste and leafy green; one from AlMajmoua: Syrian handicraft; one from Mercy Corps: Solid Waste recycling and finally Acted has initiatied an assessment in Akkar to identify another Value chian to support. 
· Output 1.3 Support to job creation: # of beneficiaries decreased from 9,664 (2015) to 5,483 (2016) and the workmen days from 83,000 (2015) to 52,000 (2016). # of municipalities supported through infrastructure rehabilitation and environmental assets improvement remained quite stable (100 in 2015 compared to 105 since the beginning of the year).
· Output 1.4 Workforce employability improved.  Huge increase of business management training: 93 individuals benefited from business management trainings in 2015 against 2,329 in 2016. The results are more stable for internships with 845 individuals benefited from internships, apprenticeships, on-the-job trainings last year compared to 1,812 since the beginning of the year. The main increase for the sector remains around skills training with 5 times more beneficiaries trained this year: 3,232 people participated in market-based skills trainings in 2015 compared to 16,068 since January 2016.

Action point
· The presentation which outlines key achievements and progress to date will be shared by the national sector coordinator along with the minutes of the WG meeting. A full end of year dashboard/report will be produced in January. 

· LCRP update

The Livelihoods chapter has been finalized (it was the last strategy to be validated, following the discussions which took place between the sector and line ministries).
Partners appeal: 47 partners expressed interest in livelihoods for 2017. It represents a significant increase compared to 2016 (+ 17 partners). However partners’ appeal reached 150m USD – 50m less than the sector appeal. This might indicate a capacity issue for partners to reach the sector target if funding is available. However the current appeal do not include government which could make up part of the difference. 

Changes since last WG: following feedback and discussion with steering committee members the following adjustments were made to the strategies: 
· Specification that support to businesses is for Lebanese businesses in line with the legal framework. 
· Support to labour inspection as part of the output 5 on decent work. This was requested by MoL to highlight that their current enforcement capacity is limited and hampers progress on decent work. IN general there will be more policy support for ministries next year under livelihoods, in line with the scaling up of the sector. This should also include support to the National Employment Office.
· Any reference to the “graduation out of poverty approach” in the narrative was removed. Since MoSA is currently planning to pilot the “graduating out of poverty approach” for vulnerable Lebanese under the scope of the NPTP programme, using the same terminology within the LCRP for a different set of interventions was deemed confusing by several ministries who requested to remove the terminology both in livelihoods and other sectors. Partners requested to have more information on the future pilot – the chair will approach relevant stakeholders within the Prime Minister Office and MOSA to arrange it in a forthcoming meeting. 
· Additional details were also included in the strategy on the Lebanese Poor (NPTP) and Syrian labour force (ILO) which provide up-to-date information on the livelihoods /poverty situation of both Lebanese and Syrians.
· See PPT presentation for slide on the two sentences inserted after discussion with MoL (on targeting of cash vs. livelihoods) and MEHE (on skills training). Qu: concerning skills trainings, other ministries (apart from MEHE) deliver certificates in Lebanon (including MoA in its vocational technical schools). Will the sector also coordinate with these ministries considering their involvement in skills trainings? A: Under its mandate, MEHE is responsible for regulating the technical vocational trainings provided in Lebanon, either in formal or non-formal settings. Therefore, the LH sector will have to coordinate with the Ministry to ensure that TVET are conducted according to the applicable regulations and guidelines. The sector will of course also coordinate with all relevant line ministries under the scope of the skills trainings programmes they certify, including MoSA and MoL. The mapping conducted by UNICEF and ILO presented at the end of this meeting also aims at clarifying the situation. 

Glossary, reporting and next steps: 
· Partners will soon be requested to submit their targets per output per governorate.
· A skills training task force will be set up with the support of 6/7 dedicated partners to harmonize the content and modalities of market-based skills trainings in Lebanon. 
· 2017 reporting will be broadly similar to 2016 in terms of indicators. A new database comprising the updated set of indicators should be available on Activity Info before the end of year. Level of reporting: output indicators will be reported at the governorate level, while activity indicators will be reported at the cadastre level (with options for regional programmes). 
· Following up from the last meeting request to clarify the terminology used by the sector, a user-friendly glossary and reporting guide is being finalized with the sector’s support with the objective to explain the terminology, concepts & indicators used in the logframe and guide partners in their M&E and reporting.
· Several points need to be clarified during the WG:
· Job created: the core group initially suggested minimum duration of one month for any given job created. During the WG meeting, sector partners requested for this duration to be extended to 3 months.
· Outcome 1: a suggestion was made to subdivide the Micro-enterprise category into 2 categories in order to create a sub-group focusing on “very micro-enterprises” (0-4 employees, 50mn LBP turnover). For clarity purposes, partners decided to change the denomination to opt for “nano-enterprises”. 
· NB: overall, 5 different types of entities will be supported by the LH sector: cooperatives, start-ups, nano-enterprises, micro-enterprises and SMEs.
· Output 1.2 - Value chains: ILO suggested to add several ‘standard’ indicators (please refer to PPT and the sector’s glossary to have additional details). Partners validated ILO’s suggestion.
· Output 1.3 - labour intensive projects: ILO suggested to add indicators to detail the type of infrastructures rehabilitated (please refer to PPT and to the sector’s glossary). Partners asked the activity indicators listed under output 1.3 (related to municipal infrastructure or environmental assets) are also reflected in other sectors such as WASH (i.e. rehabilitation of canals/networks…). How will the sector prevent double-counting? A: the activities implemented under output 1.3 are aimed at providing rapid-income generating opportunities to vulnerable individuals while upgrading the existing infrastructure. We aim at tracking the concrete impact of partners’ interventions on the ground, in addition to the provision of short-term employment support. 
Example: if under the same intervention, a road is repaved and the nearby canal cleaned, partners should report against both indicators. Nevertheless, they should report the number of workmen days only once to prevent any double-counting. Partners highlighted that it may be challenging to report against the indicator related to the number of square kilometres or arable land and slopes created by terracing. They are requested to send additional comments on this aspect to the national sector coordinator who will modify the indicators and glossary accordingly. For clarity purposes, the number of “square kilometres” will be replaced by the number of “hectares”. 

The detailed list of output and activity level indicators will be shared with partners along with the minutes of the meeting. They are invited to share any additional inputs or suggestions they may have with the national field coordinators by 16th December 2016 COB. 

Action points
· In the sector’s glossary, the following modifications will be made:
· Outcome 1: “Nano-enterprises” will replace “very micro enterprises”
· Jobs will be considered as “created” if they have a minimum duration of 3 months. 
· Partners with additional suggestion on output 1.3 should send it to the coordination team for inclusion in the database. 
· The glossary will be circulated with the minutes of the meeting and partners will be invited to share any additional comments and inputs they may have by 16 December COB.


	3.
	Update on key findings of new assessments

	
	ILO's "Quantitative Framework for Access to Work for Syrian Refugees in Lebanon". Please see ILO’s PPT presentation

The objective of this exercise was to review the current Syrian labour force situation in Lebanon in light of the Syrian Refugee Crisis, with a focus on:
1. Syrian Population and Labour Force in Lebanon
2. Labour Supply and Demand in the Agriculture Sector
3. Labour Supply and Demand in the Construction Sector
The aim is also to support programming efforts, in particular in the Agriculture and Construction sectors.
Key findings: 
· Only one in six Syrian refugees is working (88.5% of whom are men).
· The Syrian Labour force is estimated at 383,917 individuals (out of 1.4m Syrian refugees –including registered and unregistered).
· 244,499 Syrians are employed (mostly in informal / temporary work).
· The population’s unemployment rate reaches 36.3%.
· Female Syrian refugees are underutilized (as only 1 in 8 of those in the working-age population are working, this is even lower than pre-crisis number in Syria).
· About two-thirds of working Syrian refugees report working less than 15 days a month.
· 9 in 10 working Syrian refugees report earning less than the minimum survival expenditure basket.
· Female Refugees work and earn less than male refugees.
· Deplorable characteristics of child labour.
· Analysis of the findings show that: the majority of refugees work on average 10 days a week for a monthly income of less than 200 USD. 87.6% of male-headed HHs and 96.7% of female-headed HHs are below the minimum expenditure basket of 435 USD/month. Overall, the male Syrian child works more on average that the adult Syrian male.
Agriculture sector overview
· Agriculture is uniquely positioned to generate job opportunities for Lebanese and Syrians.
· If 100% of fallow land and 10% of abandoned land were utilized, the agriculture sector could generate: 13,953 full time positions for Lebanese workers and 4,330 full time equivalent jobs for non-family labourers (Syrians).
· Since 2012, additional Syrian refugees have been employed in agriculture on an informal and intermittent basis. 
· The key to generating additional job opportunities lies on small and medium operators who use 58% more labour per hectare of cultivated land than large operators. For example, an additional 10 hectares for an SM operator can employ 20 family members and 6 non-family members.
Construction sector overview
· Construction levels are stable since 2010 and mostly driven by increased rental property demand. CAS reports that about 124,500 persons were engaged in construction activity in 2009. The Construction sector remains stable through the increased demand for rental property. While new building permits issuances stagnate, cement deliveries remain above 2010 levels.
· Hallmarks for continued growth in the construction sector are in place as there is shortage of affordable housing and rising demand and the influx of refugees drove down wages and, as such, brought greater profitability (the importance of decent work standards appears critical in this regard).
· The construction sector, typically, utilizes 10.6 full-time workers to build 1,000 square meters of surface area for one year: 25% skilled workers and 75% unskilled workers
Conclusion
· Overall, Syrian employment has been mainly informal and contingent in characters and labour income is insufficient to fulfil needs (as per SMEB).
· Programming efforts in agriculture and construction must take into account the high incidence of labour informality.
· Improved employment prospects must be directed towards Syrian refugees and vulnerable Lebanese workers (coupled with efforts to combat child labour).
· Developing agriculture must occur along the entire value chain: from producers of farm inputs, to farms, to transporters, to processors, to distributers, and to exporters.
· Employment opportunities must adhere to the notion of decent work (guarantee of fundamental principles and rights at work for all workers).
· The downward pressure on wages in construction can be mitigated by applying the minimum wage to both documented and undocumented workers (including migrants and refugees).
· Influx of refugees presents ample opportunities for growth in agriculture and construction.

Discussions
The sector should further invest in agriculture considering the sector’s high potential for job creation and local economic development. Agriculture could significantly alleviate poverty and bring some of the most vulnerable HHs above the poverty line.

Following the presentation made by ILO of the main findings of their recent labour force survey, the national sector coordinator mentioned several other assessments which have been recently conducted by sector partners, including the below:
· Oxfam skills gap analysis: A market gap analysis has been conducted in Bekaa, North and Mount Lebanon (the results need to be validated for ML). OXFAM will share key findings with sector partners.
· A presentation of IRC’s research on urban humanitarian response key findings will be made by IRC at the next national WG meeting scheduled in January 2017.
· UNDP’s Labour Needs Assessment in the ICT, Agro-food and construction sectors: The final report, which provides in-depth analysis of labour market data in these 3 sectors will be released before the end of the year. 
· Rapid Poverty Assessment (AUB-UNDP-MOSA-WFP-UNICEF) This assessment will provide updated poverty figures on vulnerable Lebanese HHs through data collection.
· Right to play mentioned that they recently conducted an assessment on youth unemployment and career guidance to define their priority interventions under the scope of their new programme.

Action point
· All the aforementioned reports, assessments and surveys will be shared with sector partners for capitalization and coordination purposes.


	4.
	Presentation/Discussion of the ongoing UNICEF/ILO TVET mapping ToRs and methodology

	
	A presentation was made by Nabil Naccache, joint UNICEF/ILO consultant, on the Strategy related to Technical and Vocational Education and Training (TVET) in Lebanon. Please see the PPT presentation.

· Objective: To develop a Strategic Paper and a Roadmap to guide the interventions of UNICEF and ILO to support TVET in Lebanon and to increase enrolment in this type of education and training.
· Field of Action: The initiative covers formal and non-formal TVET provided by the public and private sectors. The main output of the first step is a roadmap for the coming three years that includes the actions to be undertaken to ensure the scaling up of quality TVET services for both Lebanese and non-Lebanese students between 12 and 21 years old, without sinking in a comprehensive reform process of the entire TVET system.
· A bilateral agreement will be signed between the DG TVET (MEHE) and UNICEF and ILO to define the purpose and outputs of this initiative and clarify the obligations of each party.The first draft of an Inception Report has been already developed.
· Next steps: A national consultation with Government officials and representatives of diverse stakeholders will be organized to validate the mapping report and roadmap. The Roadmap document will be finalized taking into account these inputs. Fields of collaboration between UNICEF, ILO and other agencies and potential donors will be identified.

Discussions
· The mapping will include all the partners involved in the organization of skills trainings programmes in Lebanon. Overall, 16,000 individuals have benefited from market based skills training since the beginning of the year thanks to the support provided by LH partners (including ACTED, ANERA, AVSI, Al Majmoua, Basmeh & Zeitooneh, DRC, Dorcas, IRC, Intersos, LOST, MSL Lebanon, SCI, SIF, The Nawaya Network, UN-Women, UNDP and UNRWA). The mapping will cover the entire country and be conducted with the support of all relevant ministries (MEHE, MoL, MoSA, MoET, MoA...).
· The mapping will serve as a baseline for project implementation and will notably by used by UN agencies in the design & implementation of their activities / interventions (including FAO under the scope of its support to MoA).
· Qu: who will the national consultations involve? 
· A: they will involve line ministries, the private sector, institutions and civil society representatives.
· The methodology used under the frame of the mapping exercise will be shared by UNICEF at partners’ request.
· [bookmark: _GoBack]MOET pointed out that the Ministry of Industry should be also consulted 
Conclusion: this initiative will enable UNICEF/ILO to map the TVET support provided by partners, clarify the overall governance structure and identify the existing needs / gaps in terms of vocational technical training in order to better address them in the future.

Action points
· The full list of partners implementing market based skills trainings in Lebanon will be shared with UNICEF/ILO by the national sector coordinator in order to ensure the mapping of TVET is fully accurate and exhaustive.
· The presentation will be shared with WG members, along with the information related to the methodology used by UNICEF/ILO.


	5.
	AOB

	
	•	Next national WG meeting will be held on 31 January 2016 at UNDP CO.



Participants list

	Name
	Organization

	Jose Jodar
	ACF

	Alix Faddoul
	AFD

	Matteo Pasquini 
	Armadilla

	Olivia Falkowitz
	AVSI

	Faten Adada
	FAO

	Ines Bartolomae
	ForumZFD

	Afsana Rezaie
	GIZ

	Olivia Niehenke
	GIZ

	Samir Skaf
	Green Globe

	Annabella Skof
	ILO

	Rafif Berro 
	MOET

	Tarek Matar
	Neopreneur

	Omar Kabboul
	OXFAM

	Ritz Aleixo
	PU - AMI

	Nicole Fortin
	RAHAO / Relief - Dar Al Fatwa

	Amira Sghaier
	Ricerca e Cooperazione

	Janine Ayoub
	Right to Play

	Tamara Ghandour
	Sawa for development and aid

	Maya Obeid
	SIF

	Anita Sorrentini
	Sonbola

	Dalia Sbeih
	Solidarites International

	Marco Tinchelli
	TdH Italy

	Revel Bastien
	UNDP

	Noemie Lanternier
	UNDP

	William Barakat
	UNDP

	Leon Chammas
	UNDP

	Shant Dermegerditchian
	UNHCR

	Nabil Naccache
	UNICEF

	Ygor Scarcia
	UNIDO

	Jose Jodar
	ACF

	Alix Faddoul
	AFD

	Matteo Pasquini 
	Armadilla

	Olivia Falkowitz
	AVSI

	Faten Adada
	FAO

	Ines Bartolomae
	ForumZFD

	Afsana Rezaie
	GIZ

	Olivia Niehenke
	GIZ

	Samir Skaf
	Green Globe

	Annabella Skof
	ILO

	Rafif Berro 
	MOET

	Tarek Matar
	Neopreneur

	Omar Kabboul
	OXFAM

	Ritz Aleixo
	PU - AMI

	Nicole Fortin
	RAHAO / Relief - Dar Al Fatwa

	Amira Sghaier
	Ricerca e Cooperazione

	Janine Ayoub
	Right to Play

	Tamara Ghandour
	Sawa for development and aid

	Maya Obeid
	SIF

	Anita Sorrentini
	Sonbola

	Dalia Sbeih
	Solidarites International

	Marco Tinchelli
	TdH Italy

	Revel Bastien
	UNDP

	Noemie Lanternier
	UNDP

	William Barakat
	UNDP

	Leon Chammas
	UNDP

	Shant Dermegerditchian
	UNHCR

	Nabil Naccache
	UNICEF

	Ygor Scarcia
	UNIDO



