Youth Taskforce (YTF) Minutes of MeetingTuesday 29th March 2016
From 10.30am -11.30am
Base Camp Buffer Zone F5





Attendees
Leana (UNFPA), Badr (SC), Eddie (UNESCO), Hada (JEN), Raed (NRC), Mohammed (LWF), Wasef (IMC), Nadine (IFH), Ahmad (IFH), Dima (NRC), Ammar  (Saudi Hospital), Nicole (UNESCO)
Review of last Meeting Action Points:
1. ADTG training list shared with YTF members via email and in the meeting.
2. Outreach tools from CMWG were circulated. Any organization who wants to add themselves to the tool in terms of doing outreach should contact Talal from CMWG. If any organization needs outreach support, contact CMWG two weeks in advance.
3. Protection 3Ws were shared and YTF members are reminded to fill it in if relevant to them by 31st March.
4. UNFPA co-chair circulated the mapping exercise for feedback and 2 organizations have shared feedback already. YTF members are encouraged to provide their feedback as soon as possible to finalize the map of youth services in the camp.

Based on YTF Agenda:
1. JEN Magazine brief
2. Presentations by interested candidates to co-chair YTF
3. YTF Newsletter
4. AOB

1. JEN Brief:

The two year anniversary of the newsletter is coming up. After two years of working on the “Road” Magazine, most of the participants are men. Most of the women who have volunteered at the magazine wanted to work separately from the men. As a result there was 3 month workshop with the result of the women’s own issue of the “Road” called Yasmin. It included work done only by them.

Yasmin is one issue of the “Road” magazine. The women are now so happy with the work that they are no longer against working with the men and so they now want to be a part of the Road Magazine. There are 37 women and 36 are men. They have all been trained to be journalists.

Everything in the magazine is done by the refugees, interviews, photos, ideas, features and there are two editorial meetings a week.

All of the journalists work every month by writing stories and then the magazine staff decide on which stories are selected.

In the beginning of the magazine all stories were about suffering and how the refugees long to go back to Syria. Then it started to be more about success stories and how people are managing in the camp.

The aim of the programme is to have a base in terms of skills when they return to Syria as journalists. This is about giving them the basics. Anyone who wants to participate can. Some people left after the first workshop because they realized it was not for them but many stayed. Some journalists have come to the camp to do special sessions with the Syrian journalists. Age is 17-26 for this project.

Editing used to be done by Hada, the Project Manager, but now she has people who support with this as well as with the translation.

It is not a rotational project. People can stay or leave as they wish because it is voluntary with no payment. They started printing 20,000 copies and now they do 7,000 due to lack of funds. Copies are distributed door to door and the volunteers help with that. Women go to female headed households. 

To get feedback from the community on the magazine, a survey is conducted in the community about the magazine, which is then analyzed. This has been done twice. Also, the team asks the community for feedback on the focus for the magazine. 

YTF can support the magazine by facilitating the access to the journalists to our centers and treat them as a journalist and respect them as such. The journalists have often been treated badly when they tried to interview staff from various NGOs. 

IMC suggested for JEN Magazine to make a badge for the volunteers to help with the issue of them being recognized as journalists. However, Hada explained that UNHCR recommended not to give badges for a number of valid reasons and so they use the vests instead.

It was also noted that organizations tend to have regulations about who is allowed to represent their organization. For example, it is often the case that only Communications staff or Project Managers can speak with Journalists and so field staff may feel uncomfortable to meet with Journalists from the magazine, especially if it has not been communicated to them in advance by their supervisors. 

JEN Road now has an announcement section and a congratulations section and they do give information of events with the names of organizations, which was previously not the case. 
Action Point: JEN Magazine to contact co-chairs from YTF when they need to interview staff from YTF member organizations in order to put journalists in touch with the correct Project Managers. 
Action Point: YTF members to check out the Magazine’s Facebook page and like if possible (https://www.facebook.com/World-Refugees-Magazine-The-Road%D9%85%D8%AC%D9%84%D8%A9-%D8%A7%D9%84%D8%B7%D8%B1%D9%8A%D9%82-%D9%85%D8%AE%D9%8A%D9%85-%D8%A7%D9%84%D8%B2%D8%B9%D8%AA%D8%B1%D9%8A-1486844134936430/ )
Action Point: YTF members are invited to share any ideas for the Road Magazine with Hada (hadasarhan5@gmail.com  or at Withroad62@gmail.com ) by phone or email.
[bookmark: _GoBack]Action Point: YTF co-chairs to share the Newsletter with Hada to put up on their facebook page.


2. Elections
The co-chair explained the process to the group that once a year elections are held to select the next co-chairs and anyone can nominate themselves and present their case. The floor was opened for any candidates but no one wished to nominate themselves. The two sitting co-chairs confirmed their continued interest and commitment to taking on the role of being co-chairs, meaning that UNFPA and NRC will continue to hold the positions for 2016. 
Action Point: Co-chairs to bring celebratory sweets to the next meeting 
3. Newsletter Theme:

One more week for feedback from YTF members so that they can check with their youth volunteers for what the theme should be for the next quarter.
4. AOB
· ADTF training list was shared with the group.
· Reminder for YTF members to fill in the Protection 3Ws by end of this week.
· The co-chairs asked Save the Children if they wish to host the next field visit on April 12th.
Action Point: The colleague from SC was new and agreed to discuss it with his colleagues and get back to the co-chairs next week to confirm.
Relevant meetings calendar:
	Meeting
	Day & time 
	Location
	Focal point

	Youth Task Force 
	Tuesday @ 10.30
	Base camp Buffer zone (F5)
	Raed (NRC) / Leana (UNFPA)

	Education WG (Za'tari)
	Every other Tuesday @ 11.30 
	Base camp Buffer zone (F5)
	Paul (NRC) 

	Education  WG (Amman)
	Every other Monday @ 12:00
	UNICEF/SCJ
	Paul (NRC)

	Community mobilization
	Tuesday @12.30
	Base camp Buffer zone (F5)
	Irene (UNHCR)

	Camp management 
	Tuesday @ 13:00
	Base camp UNHCR
	Leana (UNFPA), Raed (NRC)

	Youth committees
	Wednesday @ 12.30
	IRD community center district 10
	Mais (IRD)

	CP-GBV WG
	Thursday @ 11.30
	Base camp UNHCR #4
	Omar (MC)

	
Age and Disability TF
	Sunday @ 13:00 (every fortnight)
	Base camp #3 
	Arabella (FPSC)

	Protection WG (Zaatari)
	Thursday @ 13:00
	Base camp UNHCR #4
	Georgie (QS)

	Protection WG (Amman)
	Wednesday @ 11:00  (every fortnight)
	UNHCR Khalda in EMOPS room
	Leana (UNFPA)

	ISWG (Amman) 

	First Sunday of every month @ 14:00
	UNHCR Khalda in EMOPS room
	Leana (UNFPA), Paul (NRC)
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