Youth Taskforce (YTF) Minutes of MeetingTuesday 9th August 2016
From 10.30am -11.30 pm
Base camp buffer zone #4





Attendees
Raed (NRC), Leana (UNFPA), Dima (NRC), Dawid (IRD), Georgie (QS), Muna (FCA), Gavin (UNHCR), Carine (CCPA/AFDP), Eshraq (ACTED), Nadeen (IFH)
Based on YTF Agenda:
1.       Carine – (AFDP/UEFA) sharing information on potential cooperation with U17 organizing   committee 
2.       Gavin (UNHCR) – Updates on Aspire 
3.       IYD theme/advocacy messages and reporting
4.       YTF next Newsletter theme and focal person
5.       AOBs

Update from Carine (AFDP/UEFA) 
FIFA has the idea for Zaatari be the first stop on the Trophy Tour for the U17 World Cup in Amman with the date to be 21st August. The Tour will cover all of Jordan. There will be a festival for 250 girls in Zaatari. The age range will be girls under 13 from football teams already playing in Zaatari. Female football Ambassadors from the Arab Region will be invited. The event will be from either 16:30 to 18:30 or 17:30 to 19:30 due to the heat. They will have music and items for all kids (list to be provided to UNHCR – Gavin). It will arrive in one week and Carine will share it. Meal and snack will be provided.  (N.B. WFP is interested to be involved in some form or other with the meal).
At the festival there will be different stations with activities going on. Carine will approach the organization who she thinks has the appropriate space for the event. QS/UNFPA, NRC, MC might have spaces that are suitable.
The 250 girls will come from football teams from different NGOs. The coaches and project staff from the NGOs should attend with the girls. 
There will be two media people coming (FIFA TV and one from Local Organizing  Committee) – and Associated Press would also be a good idea (suggested by Gavin UNHCR).
Second option is to have a match in Irbid at a stadium against the host community youth (possibly Jordanian and Syrian team together to avoid any tensions in the community) and then have a tournament of U17 in Zaatari and the top 3 teams would get to attend the match at the Irbid Stadium to watch.
If there is more than one team from the U17 WC who is interested in playing against Syrian/Jordanian girls, then they might also be able to come to Zaatari camp to play against the winning team of the U17 tournament. 
Action Point: Carine to share items list with Gavin from UNHCR
Action Point: Carine will send out an email to NGOs to ask for lists of girls for the festival event from U13 football teams.
Action Point: Carine will follow up on finding out which U17WC teams might be interested in playing a match in Irbid and in Zaatari.
Action Point: Carine will contact the NGOs for U17 for the girls teams to compete in tournament.
ASPIRE Academy
ASPIRE came with RAF in June from Qatar and donated a lot of prefabs. RAF are looking at how they can support in the camp. ASPIRE academy is done through RAF as the Implementing Partner. They have a lot of resources and want to see how they can support the camp. They work in Qatar on football infrastructure. Gavin (UNHCR) shared the list that the YFT shared and RAF went through it carefully to see how to support.
RAF’s main focus is children and youth. They want to donate football kits. They are planning to come to the camp in two weeks. The YTF needs to have them come and present to the YTF members prior to their distribution which will be in 4-6 weeks at UNHCR - NRC D6 Distribution Site, which will be a distribution place for all partners to use and will use the iris scanning. They will bring the total quantity in one go. All partners could attend the joint distribution center. This could be a ceremony where all partners attend but only one team receives the kits on the spot to avoid having a very long ceremony. All other partners would receive their amounts and would then distribute within their centers. This would be done over several days. RAF and ASPIRE would then want to come to some of the NGO centers in the following days to see the distributions. RAF and ASPIRE want to have some sort of verification process to make sure everything is done correctly.
In the future, ASPIRE are interested to support the football infrastructure in the camp. Gavin and Carine have already suggested some tiers to them, with astroturfing and disability rubber flooring as the first step as a blanket support for all NGOs. The decision to do this will depend on how the kits distribution goes first to see how things go.
In addition to astroturfing UNHCR shared the idea of seating for spectators in first tier. 
Second tier is to establish a formal football training academy, taking the model that they have in Qatar and doing that here. 
Timeline would be to distributes the Kits in September at the latest and then the first tier around the end of the year. By October UNHCR would know if ASPIRE/RAF will go for the first tier.
Peace and Sport, who visited the YTF recently, are looking to expand physical sports in the camp but not focus on physical infrastructure. ASPIRE/RAF will be focusing on standardizing the infrastructure. Peace and Sport are interested in looking into Parcourt but that is the only physical thing they would look into.


International Youth Day:
The co-chairs shared the final version of the activities for IYD with UNHCR and reminded members of the overall theme of the Day: “The Road to 2030: Eradicating Poverty and achieving Sustainable Production and Consumption”. All YTF members who are conducting activities for the Day should please try to include an element of the theme with their youth beneficiaries.
YTF Newsletter:
The next YTF newsletter will be coordinated by Leana (UNFPA). The theme will be around the IYD events in Zaatari. All YTF members who are conducting activities for IYD should ask their project staff to take some photos (ensuring consent forms are taken) and write a few lines on the activities and the advocacy messages of those activities. This can then be shared with Leana to put the next edition together. Deadline for submissions is Thursday the 25th August.
AOB
1) QS shared an update on Activity Info Youth Indicators: We thought there was a duplication in the data set for Protection REF 1.2.4 which includes both: 
# of Syrian Women/Girls/Boys/Men in camps engaged as refugee volunteers
AND
# of M/F Youth in camps engaged in volunteering in the community. 
UNHCR clarified that the youth point is only a sub set of data, and that UNHCR does not aggregate the whole data set, so it is not duplicated. They also clarified that youth aged 15-24 should be included in the youth data point. 
[bookmark: _GoBack]2) NRC Jami3a project: Registration has been opened. It is a University Level programming course. Registration is online and in the previous minutes. The Criteria is to have passed tawjihi or Syrain High school/ has left university – any university proof like scripts or ID cards. 18-32 is the age range. Please support youth to apply and take scanned copy of their certificates to give to NRC because there is no attachment opportunity for youth when they apply online. Any certificate that shows they can use a computer. English is something that they need some awareness of. Training is in Arabic but programming is in English. 

Relevant meetings calendar:
	Meeting
	Day & time 
	Location
	Focal point

	Youth Task Force 
	Tuesday @ 10.30
	Base camp Buffer zone (F5)
	Raed (NRC) / Leana (UNFPA)

	Education WG (Za'tari)
	Every other Tuesday @ 11.30 
	Base camp Buffer zone (F5)
	Paul (NRC) 

	Education  WG (Amman)
	Every other Monday @ 12:00
	UNICEF/SCJ
	Paul (NRC)

	Community mobilization
	Tuesday @12.30
	Base camp Buffer zone (F5)
	Irene (UNHCR)

	Camp management 
	Tuesday @ 13:00
	Base camp UNHCR
	Leana (UNFPA), Raed (NRC)

	Youth committees
	Wednesday @ 12.30
	IRD community center district 10
	Mais (IRD)

	CP-GBV WG
	Thursday @ 11.30
	Base camp UNHCR #4
	Nizar  (MC)

	
Age and Disability TF
	Sunday @ 13:00 (every fortnight)
	Base camp #3 
	Arabella (FPSC)

	Protection WG (Zaatari)
	Thursday @ 13:00
	Base camp UNHCR #4
	Georgie (QS)

	Protection WG (Amman)
	Wednesday @ 11:00  (every fortnight)
	UNHCR Khalda in EMOPS room
	Leana (UNFPA)

	ISWG (Amman) 

	First Sunday of every month @ 14:00
	UNHCR Khalda in EMOPS room
	Leana (UNFPA), Paul (NRC)
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