Youth Taskforce (YTF) Minutes of MeetingTuesday 10th, Jan 2017
From 10.30am -11.30 pm
Base camp Buffer zone F5





Attendees
Dima (NRC), Saida (IMC), Mays (IRD), Aya (RI), Eshraq (ACTED), Nadeen (IFH), Georgie (QS), Balqes (UNHCR), Kareem (UNICEF). 

Based on YTF Agenda:
· Discuss number and criteria for youth volunteers to participate in the action plan workshop
· Propose date and flow of the workshop
· Check with members who can support in translating 2016 action plan
· Share updated winterization messages ( CMWG).
· AoBs 


Discuss number and criteria for youth volunteers to participate in the action plan workshop
Actors agreed on sending 1-2 volunteers from each organization (in the case of sending 2 volunteers they should be from both genders), so in total we will have 10-15 volunteers from all organizations.

Propose date and flow of the workshop
As most of the working groups’ meetings are held on Tuesdays , Leana suggested moving the workshop from Tuesday to Wednesday. Accordingly, actors agreed on having the workshop on Wednesday January 25th in IRD Center in D02.
For the workshop flow we agreed on having around the café theme where the attendees will be divided into groups; each group will discuss one topic from the agenda according to objective, and participants will get the chance to choose the topic they want to discuss.
FPSC suggested one ice breaker to do at the beginning. 
Action point: Leana to share the updated action plan, so each organization has a chance to sit with their volunteers and discuss it before the workshop.
Action point: Any organization can volunteer to translate the documents, and they can get back to Raed and Leana for that.
Action point: Co-chair asked actors to prepare energizers to do during the workshop.

YTF meeting frequency
Chair discussed with the actors the idea of changing the frequency of the YTF meeting, and all agreed on the idea of switching to a bi-weekly basis instead of weekly, as we moved now from the emergency situation, and we will keep the same structure of having one meeting at Base camp and another one at the youth sites.
Action Point: Leana to keep reminding the actors in the first couple of meetings about this change
Action point: for the newsletter actors were asked kindly to send any story or new activities in 2017 to Leana and Raed 

Share updated winterization messages ( CMWG).
Winterization messages have been shared with all actors in the meeting.
AoBs
NRC:
NRC shared with YTF members the new addition to their programs in 2017; which is a mobile innovation lab vehicle that aims to reach out to the youth in different districts, and provide community service and short classes to the community, where youth will be leading this vehicle. All actors who are interested to have this vehicle on their centers to provide a community service and/or short classes to contact Dima Alardah from NRC dima.issam.alarda@nrc.no 

IRD:
An open invitation to all actors to attend the Art exhibition with “Syrians without borders” 14-31st /1 in Amman, 10am – 5pm

Relevant meetings calendar:
	Meeting
	Day & time 
	Location
	Focal point

	Youth Task Force 
	Every other Tuesday @ 10.30
	Base camp Buffer zone (F5) or Youth Site
	Raed (NRC) / Leana (UNFPA)

	Education WG (Za'tari)
	Every other Tuesday @ 11.30 
	Base camp Buffer zone (F5)
	Raed (NRC) 

	Education  WG (Amman)
	Every other Monday @ 12:00
	UNICEF/SCJ
	Paul (NRC)

	Community mobilization
	Every other Tuesday @12.30
	Base camp Buffer zone (F5)
	Irene (UNHCR)

	Camp management 
	Every other Tuesday @ 13:00
	Base camp UNHCR
	Leana (UNFPA), Raed (NRC)

	Youth committees
	Wednesday @ 12.30
	IRD community center district 10
	Mais (IRD)

	CP-GBV WG
	Every other Thursday @ 11.30
	Base camp UNHCR #4
	[bookmark: _GoBack]Karim (UNICEF)

	
Age and Disability TF
	Sunday @ 13:00 (every fortnight)
	Base camp #3 
	Joana (FPSC)

	Protection WG (Zaatari)
	Every other Thursday @ 13:00
	Base camp UNHCR #4
	Georgie (QS)

	Protection WG (Amman)
	Wednesday @ 11:00  (once a month)
	UNHCR Khalda in EMOPS room
	Leana (UNFPA)

	ISWG (Amman) 

	First Sunday of every month @ 14:00
	UNHCR Khalda in EMOPS room
	Leana (UNFPA)

	Basic Needs and Livelihood Working Group (BNLWG)
	Every other Tuesday @ 10:30 am
	Base Camp UNHCR #1
	Dima Alardah (NRC)
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