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Regional Technical Review Committee

« The LCRP appeal is submitted globally as the Lebanon chapter of the 3RP

« The regional technical review committee is a multi-functional, interagency team
* ensure coherence across countries
e Quality assurance of the plan

* Contextualization of the plan in the global humanitarian appeal environment (looking
also at ability to report against the plan)

« The team as reviewed strategies, log frames, gender markers and our success in reflecting
resilience in the plan



Regional Technical Committee Review

Resilience Component

Refugee Component

Refugee women, girls, boys and men fleeing
the Syrian conflict have access to effective
protection.

Refugees and the most vulnerable within the
impacted population are provided with life-
saving and immediate assistance, including in
camps and host communities.

The most vulnerable impacted communities
benefit from immediate assistance to
strengthen communal services to support
community-based protection.

The most vulnerable impacted households
and communities benefit from interventions
that enhance their capacities and resources.
Refugees and members of impacted
communities have opportunities to  build
self-reliance.

The capacities of sub-national and national
delivery systems are strengthened to meet
the protection, assistance and social services
needs of refugees and members of impacted
communities.




Resilience Lens Review

To what extent does the planned Output (and related activities):

Scale:

Q1: Reinforce and/or use local systems in the provision of goods and services to programme
beneficiaries?

Q2: Involve partnering with local responders?

Q3: Support self-sufficiency? (contribute to sustainable benefits, create or enhance opportunities for
the self-reliance of impacted individuals, communities, and/or institutions)

Q4: Contribute to social cohesion/stability?




10 Assessment Criteria

It is proposed to combine the guidance included in these two documents to derive 10 criteria by which
the various chapters will be assessed. These are:

1. Resilience issues are included in the context (Section A)

2. Targeting is based on vulnerability assessments (Section C)

3. Use of national systems (Section D)

4. Partnering with local responders (Sections D and E)

5. Strengthening resilience capacities of individuals, communities and institutions (Section D)
6. Contribution to Social Cohesion (Section D)

7. Synergies between sectors and refugee and resilience components (Section D).

8. Longer-term programming (Section D)

9. Enhanced Coordination (Section E)

10. Expanded Partnership (Section E)

For each criterion, instead of a score, the assessment will be in terms of a light . O .
which can easily be converted into a score if needed (0,1,2) .

For each criterion, the score will be explained in terms of what is good, and what improvements are
recommended.



Support to Public Institutions

Why?

To report on 2016 achievements against the LCRP commitments to increase support to Lebanese public
institutions and systems.

For whom?

For all LCRP partners as a public document to be used by everyone.
For this, the document needs to be easily understood by non-technical readers.

Reporting on what?

« Support to service delivery (support to projects/services provided by the institution).
« Policy development & system strengthening (including staffing support, equipment and renovation, and

setting up systems such as SoPs, guidelines, referral pathways, monitoring and evaluation systems or
contigency planning/DRM support).

« Capacity building (training/coaching of staff - #staff trained).

By when?
Friday 9 December



Support to Public Institutions —Next steps

* Report on Al indicators listed in excel table to be shared

* Provide narrative section from sector perspective on:

Highlights

- Support to service delivery (support to projects/services provided by the institution)

- Policy development & system strengthening (including staffing support, equipment and renovation, and
setting up systems such as SoPs, guidelines, referral pathways, monitoring and evaluation systems or
contigency planning/DRM support)

- Capacity Building (training/coaching of staff - #staff trained)

Success story (including photos and direct quotes)



