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Bekaa Livelihoods and Social Stability Working Group Meeting Minutes

	

	Name
	Livelihoods and Social Stability WG Meeting
	Meeting date
	12 September 2017

	Meeting location 
	UNHCR Offices, Zahle
	Meeting time
	10:00 am

	Chair and co-chairs
	UNHCR (Paul Sawaya)
MoSA (Hussein Salem)
UNDP (Leila Ullrich – Noemie Lanternier)

	Meeting duration
	1.30 hrs

	
	
	Minutes prepared by
	Noemie Lanternier
 (UNDP)

	Participants
	ACF, ANERA, DRC, INTERSOS, GVC, LOST, MoSA, Mercy Corps, MoIM, Nabad for Development, Near East Foundation, NRC, OTI/USAID, OXFAM, SCI, UNDP, UNHCR, USJ, WFP, World Vision.


	Agenda of the meeting
	1. Welcome & Introduction
2. Arsal Update
a) Tension situation and MOSA Update
b) OTI Presentation on their Programming in Arsal
c) Drafting the SoSt and LH input for the Arsal humanitarian action plan
3. Stabilization Survey Presentation – Results for Bekaa / Baalbek
4. Presentation by LOST of their Livelihoods programming
5. Innovation Project Update
6. Presentation of LH-SoST Mid-Year Dashboards – Key achievements and trends 
7. AoB



Summary of discussions and action points
	1.
	Welcome and Introduction

	
	· The chair welcomed the participants on behalf of the co-leads.
· The agenda of the meeting was briefly presented to participants and validated.


	2.
	Arsal Update

	
	a. Tension situation and MOSA Update
UNHCR update (Paul Sawaya – co-chair)
· Since August 2017, the situation in Arsal has remained calm. Overall, around 212 individuals left the area in late August, but no further movement has been reported since then.
· Both host and refugee communities feel safe thanks to the presence of the LAF/security forces in the camps/outskirts. Businesses are gradually re-opening, with a positive expected impact on many individuals’ livelihoods situation.
· Around 571 civilians continue to stay in Wadi Hmeid/in the outskirts, including 35 shepherd families. According to the authorities, they need to be transferred to ensure their safety (the area has not been cleared from landmines yet).
· The local communities have expressed satisfaction with the authorities’ response to the recent events in Arsal (including the arrests). A fraction of the host community is nevertheless supporting the return of refugees to Syria, to which both GoL and  UN agencies are opposed due to the security situation in Syria.
MoSA update (Hussein Salem – co-chair)
· The MoSA-SDC located in Arsal has reopened on 23rd August. NGO partners are invited to contact the center to provide information on their ongoing activities and to request any support, as relevant. 
· Some refugees have reportedly returned to Syria. Several NGOs are apparently conducting workshops on return to accompany the process, despite the opposition of the Lebanese authorities and many humanitarian/development partners. MoSA coordinator emphasized that such a return would only be envisaged when the security situation in Syria allows it and safe zones have been identified.
· Cases of harassment have been reported in Arsal which have increased inter-community tensions on the ground (especially religious ones). Strong internal divisions oppose the host community members benefiting from the Syrian refugee presence to the ones affected by it, with negative impacts on social stability. So far, security forces have kept the situation under control.
· The access to the outskirts is still limited (the LAF is securing the area).

Discussion
· Qu (sector coordination team): are there any rumors on future returns?
· A (MoSA): we are indeed hearing rumors but the Ministry is closely monitoring the situation on the ground. Our immediate objective is to mitigate inter-community conflict while keeping track of refugees’ movement with the support of UNHCR. We are not aware of any planned return at this point in time.
· UNHCR: dedicated support is provided to Arsal by UNHCR, through various interventions jointly implemented with UNDP including: 3 labour market assessments, public work activities (i.e. rehabilitation/construction of stormwater channels, drainage, canals…) and a social stability project targeting the host community.
· Qu: are previous events/clashes playing a role in increasing the overall level of inter-community tension?
· A: Absolutely, and tensions frequently oppose different religious groups (mainly Sunni & Shia).

Key action point
· The sector coordination team will continue to inform partners on the evolution of the situation in Arsal and in the outskirts.

b. OTI Presentation on their Programming in Arsal
Our colleagues from OTI provided a brief overview of their programming in Arsal, with a focus on the LH and SoST interventions.

· Background
· OTI ten-year programme (2007-2017) ended recently. 
· Overall, 16% of its budget (nearly $US3m spent in 3 years) was mobilized to support Arsal through a multi-sectoral approach focusing on vulnerable youth.
· Why Arsal?
· One of the most marginalized regions of Lebanon.
· Prioritized by very few donors due to security situation (especially in the aftermath of 2014 clashes).
· Important refugee influx.
· Critical for Lebanon’s stability to counter violent terrorism in the area.
· What we do? 
· OTI Strategy
· Nuanced selection of partners.
· Youth as impact ambassadors.
· In and outside of Arsal.
· Access
· Coordination with security apparatus.
· Delivery of goods and tangibles.
· Partners as pulse-takers and informants.
· Impact
· CVE strategy developed by OTI to provide livelihoods alternatives to women, farmers and youth focusing on a few key initiatives:
· Arsal cooperative – carpet weaving (28 women working in the cooperative - 350 USD of monthly revenue on average => 1,000 beneficiaries reached in total thanks to the construction of a factory, notably supported through capacity building).
=> Linkages with the market ensured with the support of Banque du Liban and the Prime Minister’s Office.
· Greenhouse distribution and crop diversification.
· Empowering moderate actors through tangibles.
· Arts, sports, culture – Joussour.
· Arsal - Laboueh linkages through solar lights / youth.
· Arsal discovery box – A culmination
=> Strong identified market potential of artisanal/agricultural products.
· What’s needed?
· Support to farmers Livelihoods in the outskirts.
· More work on circumventing dropouts and countering extremism through improving quality of access to education (both host/refugee communities).
· Tangibles that allow Aarsalis to reside inside the town instead of encouraging further migration and depletion of economic resources.
· WASH programmes to ameliorate the sanitation, sewage and water pollution situation in the town.
· Added soft programming, however marginal, to empower youth and build young activists capacities to continue contributing to the town.
· Key lessons learnt
· Giving moderate actors ownership of tangibles positively changes civil society landscape and builds trust between grassroots organizations.
· Access to Arsal easier than expected for both Lebanese and foreign CSOs employees.
· Bottom-up approaches in secluded areas empower previously isolated actors.
· Branding and exposure breeds transparency, trust and more cohesive progamming.
· Exchanges across North Bekaa as a cluster and between neighboring area is valuable in mitigating tensions and creating partnerships.

The full presentation is available on the below link:
https://prezi.com/p/dhu_psbtyny5/ 

Discussion
· UNDP: plans on implementing LH/SoST interventions in Arsal and would be interested in receiving additional information from OTI regarding their programme there (including the list of their local partners in the region).
· OTI: is fully ready to provide the list of the 12 organizations they worked with in Arsal (whether registered or not) to UNDP and to all other interested partners.
· The sector coordination team outlined that a very limited number of LH partners currently operate in Arsal. Therefore, it would be interesting to build on OTI’s lessons learnt in the region to better support partners’ interventions there and address the issues related to market access notably.

Key action points
· Partners are invited to liaise with our OTI colleagues in order to request additional information on their programming (joseph.abdayem@gmail.com). 
· In parallel, OTI will share any relevant documents / reports with interested partners, as previously agreed.

c. Drafting the SoSt/LH inputs for the Arsal humanitarian action plan
The sector coordination team informed WG members that following the recent events in Arsal, an inter-sectoral humanitarian action plan would be developed.
This plan will have a strong humanitarian focus (BA, Protection, Shelter, Health…) but will also include complementary interventions expected to have a longer-term impact, including in SoST & LH. 
In order to reflect partners ongoing/planned interventions in the soon-to-be developed Arsal action plan, partners are kindly invited to share information on their respective projects.

Key action plan
· Partners will send inputs on their respective projects/interventions in Arsal to the sector coordination team as well as any suggestions regarding the content of the soon-to-be developed humanitarian action plan. 


	3.
	Stabilization Survey Presentation – Results for Bekaa/Baalbek

	
	The sector coordinator team provided a brief overview of the stabilization survey results (1st wave) for Bekaa/Baalbek. 
The survey looks at social stability/tensions indicators but also at socio-economic vulnerability, relations with institutions, access to services…
One of the survey’s main objectives is to assess the tangible impact of our interventions within the LCRP and provide strong evidence of the efficiency/ relevance of the support to GoL and donors.

· Background
· Quarterly surveys conducted by ARK throughout Lebanon - with oversampling of 251 vulnerable cadasters.
· 5,000 respondents reached through random sampling.
· Results of 1st wave published in July 2017.

· Key findings
· The main highlights / results of the survey were presented to partners with a focus on the below: 
· Significantly higher use of public services in Baalbek-Hermel (60% have used public services in the last three month) and significantly lower in Bekaa (74% have not – national average 55%).
· Primarily because of low quality and safety. 
· High satisfaction in Bekaa with services vs. high dissatisfaction in Baalbek. 
Relations with assistance
· Higher satisfaction on impact of UN&NGOs in Bekaa.
· Baalbek respondents more likely to find that international assistance is not fair (68% vs. 41% on average).
Relations with authorities
· High satisfaction with ISF and LAF but lower than national average in both Governorates. 
· Lower satisfaction with municipalities in Baalbek.
· Lack of trust in law enforcement with 86% of Bekaa respondents saying they did nothing when they experienced assault (Baalbek:75%, average: 57%)
Inter-community relationships
· Markedly lower ‘meaningful’ interaction in both governorates, especially Bekaa, but frequent daily interaction. 
· Bekaa emerged as a highly segregated society with only 10% of respondents reporting daily inter-community social contact (Baalbek: 34%, average: 36%).
· Only 15% believed that Lebanese and Syrians share many values and have compatible life styles (Baalbek: 58%, average: 44%).
· A third of respondents in Bekaa and Baalbek indicated that relationships between Syrians and Lebanese deteriorated in the last three months, while 62,9% felt that they had stayed about the same. 
· Worryingly, 74% said nothing helps to improve relations between Lebanese and Syrians (Baalbek: 47%, average: 46%).
Sources of tension
· Competition for jobs was very high in Bekaa with 95% reporting competition for lower-skilled jobs as a source of tensions, 45% citing competition for higher-skilled jobs and 38% competition for the establishment of businesses. 
· Inter-community Issues related to competition for basic services: the opposite extreme for competition for services with only 3% naming it as a source of tensions compared to a national average of 22%.
Sense of safety and security 
· Levels of safety are high across Lebanon with 89% of respondents reporting feeling safe or very safe in their neighborhood during the day. 
· Victimization is very low in Bekaa, a bit higher in Baalbek with a higher prevalence of Army operations and raids.  
Conclusion
· Overall high number of tension factors throughout Bekaa region. 
· Further deterioration to be expected post-Arsal. 
· Tension task force: 
· bad agriculture season + new taxes further degrade economy
· Restrictions on NGOs
· Rise in self-defense groups
Additional information is available in the PPT presentation which will be circulated with the minutes of the meeting.

Discussion
· Qu (ACF): was the survey conducted randomly or is it specifically targeting areas in which projects have been implemented?
· A (sector coordination team): respondents were randomly selected, areas receiving support were therefore not prioritized. A majority of respondents in Baalbek negatively perceive international aid and consider it unfair. The survey demonstrates the need to increase our support to neglected areas or to better communicate on the reasons why other areas are being prioritized.

Key action points
· Partners are invited to share any comments/inputs they may have on the above key findings.
· The full narrative of the stabilization report will be soon uploaded on the Inter-Agency webportal and the link will be shared with partners. They are invited to consult the full report and to adjust their programming to meet identified needs and gaps, as feasible.


	4.
	Presentation by LOST of their new Livelihoods programming

	
	Our colleagues from LOST briefly presented their livelihoods programming in Baalbek governorate, which focus primarily on skills development activities:
· Electronic and Commercial Arts Center (ECC)
· Located in Baalbek
· Topics: accounting, nursing…
· Five 3-month sessions (50h in total) are offered, with an additional 6-month session dedicated to accounting. 
· The trainings provided are MEHE-certified
· Competency and Market-Based skills trainings (CBS)
· Locations: Baalbeck, Bednayel, Britel Chmostar, Bouday, Deir-Al Ahmar, Chaat, Ein, Arsel and Hermel.
· Target: 4,300 youth.
· Topics: sewing, hospitality, gastronomy, agriculture…
· CCNA Academy & Cisco Certified Network Academy
· Trainings on IT essentials and Cisco/computer courses (including pc maintenance). 
· Online examination – different levels - certification
· BINA
· Location: Baalbek
· Partnering with Forum ZFD
· Target: 500 youth
· Topics: Photovoltaic energy, hospitality, gastronomy, healthcare…
· Duration: July 2017 – December 2018
· GVC
· Locations: Zahle, Baalbek, Kaa, Ein
· Target: 120 youth from all cohorts
· Duration: one year
· Majors to be identified after completion of a market study
· Mennonite Central Committee (MCC)
· Locations: Hermel, Ein, Deir-Al Ahmar, Baalbek, Hawsh Rafika.
· Target: 94 families (2 sheep provided per family)
· Number of sheeps: >500 sheep

Discussions
· Qu (sector coordination team): could you please share with us key challenges and lessons learnt from your programming?
· A (LOST):  One of the main issues for us has been to enroll youth in vocational training programmes (notably at the ECC), due to the bad reputation of such trainings in Lebanon. In fact, many families negatively perceive vocational trainings compared to general educational pathways and don’t want their youth to attend.
· Sector coordination team: Despite being delayed for a few months, the market-based skills trainings task force (who will be responsible for drafting of guidelines to harmonize the content and modalities of skills trainings in Lebanon) is currently being set up with the support of line ministries. It should significantly contribute to improving the quality and image of skills trainings in Lebanon. MoSA is fully engaged in the process and the sector is trying to involve in parallel MEHE (a meeting is scheduled with DG TVET on 19 September). Partners will be regularly informed of future developments in the creation/operationalization of this task force.
· WFP: LOST is also collaborating with WFP on a series of LH interventions focusing on labor-intensive work (including construction/rehabilitation of irrigation/rainwater/drainage canals in Baalbek as well as reforestation activities).
· Qu: is LOST offering internships/apprenticeships opportunities to its trainees?
· A (LOST): yes, such opportunities are offered in most programmes (including ECC and CBS). Additional information can be provided to interested partners.


	5.
	Innovation Project Update (by UNDP)

	
	· The sector coordination team informed partners that a youth innovation project had been recently launched. It will be piloted in 2 municipalities including Qaramoun.
· The objective will be to conduct WhatsApp-based surveys in order to collect real-time data on tensions and conduct needs assessments. Such an innovative mechanism will notably allow the sector to gather information in areas which are difficult to access. 

Key action point
· If partners worked or experienced WhatsApp-based surveys in the past, they are invited to liaise with the sector coordination team to share inputs, as relevant.


	6.
	Presentation of LH-SoST Mid-Year Dashboards – Key achievements and trends

	
	· The key results and achievements of the LH-SoST mid-year dashboards for Bekaa/Baalbek couldn’t be presented due to time constraints. Nevertheless, partners are invited to consult the main findings in the annex of the PPT which was shared with the minutes of the meeting.
· Partners are welcome to share any questions / comments they may have on these results, as relevant.
· The Q2 sector dashboard have been uploaded on the Inter-Agency webportal and accessible on the below links:
· Livelihoods: http://data.unhcr.org/syrianrefugees/admin/download.php?id=14223 
· [bookmark: _GoBack]Social stability: http://data.unhcr.org/syrianrefugees/admin/download.php?id=14271 


	7.
	AOB

	
	· The next LH-SoST WG meeting will be held on Tuesday 10th October 2017 (10am-12pm) - location TBC. Partners are invited to suggest any agenda items prior to the meeting, as relevant.
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	Organization

	Bassel El Moabbi
	ACF
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	Tarek Chebli
	LOST

	Hussein Salem
	MoSA

	Nasma Yaghi
	Mercy Corps

	Manal Ramadan
	MoIM

	Hussein Shouman
	Nabad for Development

	Alaa Ali Raad
	Nabad for Development

	Jinane Abou Zeki
	Near East Foundation

	Khaled Hamadeh
	NRC

	Joseph Abdayem
	OTI/USAID

	Kassem Chehade
	OXFAM

	Wafaa El Khansa
	SCI

	Mohamad Shaaban
	UNDP

	Noemie Lanternier
	UNDP
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	UNDP

	Ghada Sukkarieh
	UNDP

	Paul Sawaya
	UNHCR

	Rasha Akil
	UNHCR

	Morgane Salvador
	USJ

	Kassem Jouni
	WFP

	Joseph Ghane
	World Vision

	Mazen Kadi
	World Vision
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