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Ethiopia 
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 UNHCR globally launched CBIs 

in December 2016, accompanied 

by a five-year Institutionalization 

Strategy (2016 – 2020).   

 In 2017 structures were put in place 

to implement Cash-Based 

Interventions (CBIs) in Ethiopia in 

2018, with feasibility assessments 

conducted in Jijiga, Assosa, Shire, 

Afar and Addis Ababa. 

 In March 2018, CBIs were 

launched in all the Jijiga 

camps reaching 37,188 

refugees with improved 

shelters, sanitary items and 

core relief items. 

 
 
 HIGHLIGHTS 

 

  

  
 In December 2016, UNHCR officially launched its Policy on Cash–Based Interventions (CBIs), which is 

accompanied by a five-year Institutionalization Strategy (2016 – 2020).  A key component of this global 
strategy is a country-focused approach. Ethiopia was selected as a CBI focus country, based on the 
conducive operational environment for CBIs and the office’s readiness to explore the systematic and 
expanded use of CBIs.  

 In 2017, UNHCR Ethiopia established a CBI institutionalization strategic outline, which presents key 
milestones towards the implementation of CBI programming based on UNHCR’s Corporate Strategy and 
adjusted to the operational context. This outline has been updated to cover the period January to December 
2018 and will be reviewed quarterly. 

 Following feasibility studies conducted in Assosa, Jijiga, Shire, Afar and Addis Ababa, soap, sanitary 
materials, cooking fuel, core relief items (CRIs) and shelter construction materials were selected as the 
goods to be monetized at the initial stage of the programme. A more in-depth CBI feasibility assessment will 
be conducted in Gambella and Dollo Ado/Melkedida  together with ARRA and WFP  

 Technical matrixes on the potential use of CBIs within different sectors such as shelter, WASH, education, 
health, nutrition, livelihoods, protection, energy and environment will inform 2018 programming and choice of 
modality together with the response analysis. Soap and sanitary materials are minimum targets for Jijiga, 
Afar, Assosa and Shire. 

 In preparation for the roll out of the CBIs, in 2018 UNHCR trained a total of 210 of its and partners’ personnel 
on key CBI themes to equip them on the modalities of cash transfers across the country. Training sessions 
tailored to the needs of each of the Sub-Offices are scheduled to be facilitated in the 2nd, 3rd and 4th quarters 
of 2018 in accordance with the respective CBI stages. This will include online CBI training for UNHCR staff 
and affiliates. 

 Key milestones of the CB implementation during the first quarter (Q1) of 2018 include, engaging a Financial 
Service Provider for UNHCR Ethiopia; elaborating Standard Operating Procedures (SOP) and training 
concerned staff in all sub-offices on the same; sensitisation of communities including refugee beneficiaries, 
partners and traders and pilot disbursement of cash in the Jijiga camps by UNHCR direct implementation. 

 Based on the lessons learnt from the Jijiga CBI pilot, use of cash will be expanded in a phased approach to 
camps around Assosa, Shire and Afar in the second quarter of 2018. UNHCR will also directly implement the 
cash assistance to Addis Ababa urban refugees. Two CBI learning events targeting UNHCR and partners 
will be held in the second and fourth quarters of 2018. 

 In collaboration with the national cash working group and ARRA, UNHCR continues the coordination of 
partners implementing cash based interventions within the refugee camps to ensure appropriate and efficient 
programming. Moreover, it continues to be an active member of the national cash working group and 
participates in the cash working group steering committee. UNHCR seeks to enhance its existing 
partnerships and to build new ones where appropriate, including with the private sector.  

 In the context of the Comprehensive Refugee Response Framework (CRRF), UNHCR will advocate for the 
inclusion of refugees within the existing national social safety net (the Productive Safety Net Programme). 
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Output 1.1: Inclusive 

implementation of the 

different steps to determine 

the feasibility of and to 

establish CBIs. 

 

Output 1.2: Adequate 

knowledge and skills are built 

across the organization to 

systematically consider and 

implement high quality CBIs.  

 

Output 2.1: Internal 

processes are adjusted in 
order to facilitate scalable 
CBIs. 

 

 

   STRATEGIC PRIORITIES                     

 

 

CHALLENGES 

 The main challenge identified in the implementation of CBIs is the limited capacity of markets in remote camp 
locations which might require potential supply interventions and close market monitoring. 

 There are limited financial service providers with coverage in all refugee locations making it difficult to engage one 
financial service provider to serve all the camps. 

 

 

EXTERNAL / DONORS RELATIONS 

  

UNHCR is grateful for the direct contributions to the UNHCR Ethiopia Operation from: 
Netherlands| UK (DFID)| IKEA Foundation | Denmark| Germany| Educate A Child Programme-EAC/EAA| Republic of Korea| UN Dept. of 

Economic and Social Affairs 
Special thanks to the major donors of unrestricted and regional funds: 

Sweden (98 M)| Norway (43M)|Netherlands (39 M) |United Kingdom (32M)| Denmark (25 M)| Australia (19 M) |Switzerland (15m)| 

 

CONTACTS 

Mary KARANJA, Senior Cash-Based Interventions Officer, karanjam@unhcr.org; +251 930 013 059 

Output 2.2: Opportunities 

are identified and 

integrated within the CBI 

strategy and plan.  

 

Output 2.2: strong 

partnerships with a range 

of actors are developed to 

implement high quality 

CBIs. 

 

Output 3.1: Direct 

implementation of CBIs by 

UNHCR. 

 

Output 3.2: CBI pilots are 

implemented in Gambella 

and Dollo Ado/Melkedida 

by UNHCR under DI. 
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