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	Key priorities of the sector for 2018

	Topic and objective
	Deliverable
	Who and How

	1. Develop and enhance efforts on impact evaluation, monitoring and analysis of tensions/inter-group relations, and early warning. 

Objective: 
· Ensure regular flow of information on tensions to be able to track evolution of community relations and risks of violent conflict

	Share results of the stabilization monitoring framework (regular perception surveys on a quarterly basis) with working group partners. 


Regular discussion on tensions mapping & sharing of Regional Tension Matrix at field level. 

Cross-reference main data sources (Stabilization monitoring perception survey, field tension task forces, and Lebanon Support conflict mapping) to identify main places of concern and produce an Early Warning Brief containing a Map of Hotspots / Places of Concern.

Maintain mapping of conflict analysis assessments to identify knowledge gaps
Present findings of new assessments to the working group. 




Engage other sector Working Groups with tailored tensions analyses to mainstream tension-related data and analysis



	Sector Coordinator, Core group through sector and inter-agency meetings.

Tension Task force in each field location.
Sector Coordinator & Social Stability sector / UNDP consultants



Sector Coordinator, with relevant core group members through participation in other sector meetings.

Sector Coordinator with other sector coordinators


	2. Ensure conflict sensitivity mainstreaming

Objective: Support LCRP commitments to conflict sensitivity and enhance the impact of the overall response on social stability 

	Conduct inter-agency survey on conflict sensitivity. Present results of survey and lessons learnt of past efforts on conflict sensitivity to the working group and the inter-agency group on ways forward for conflict sensitivity mainstreaming. Support the dissemination and organization of conflict sensitivity training introductions. 
Refer organization interested in ToT and coaching on conflict sensitivity programming to relevant trainers/partners. 

Produce guidelines/checklist on conflict sensitivity in the Lebanon crisis response context if deemed an appropriate modality by Core Group


Support other sectors and partners on mainstreaming of conflict sensitivity and social stability principles. For instance, by:
· On including relevant indicators in M&E tools (example: FSS PDM surveys)’
· On targeting (example: Water targeting of ITS);
· On developing joint guidelines / approaches (example: shelter on urban neighborhood, education on peace education).



Identify key issues requiring joint work between protection and social stability, such as: 
· evictions and other municipal restrictions requiring joint follow up and advocacy
· human rights, access to justice and relations between refugees and rule of law institutions
· setting up participatory committees and groups – cross-mapping and cooperation between community structures
· joint analysis of tension and implication on protection environment

	Sector Coordinator with Core Group advisory on conflict sensitivity mainstreaming modalities.
Sector coordinator, UNDP, International Alert, SFCG, Forum ZFD

Sector Coordinator with Core Group advisory


Sector Coordinator with Core Group Advisory on modalities.
Bilateral meetings with other sector coordinator to identify needs/trends, then ongoing basis throughout the year (Sector coordinator) 


Joint core group/working group meetings to identify actions to be taken (sector coordinators)

	3. Youth 

Objective – Promote synergies between partners youth empowerment interventions and MOSA volunteers strategy
	Take forward the work on youth and social stability by: 
1) Stock taking of lessons learnt – potential for joint mapping of youth initiatives through the lens of mainstreaming protection and conflict sensitivity into programming. (2) foster linkages with MOSA NVSP; (3) foster linkages with big Lebanese movements - Red Cross and Scouts and; (4) alignment with international norms and best practices, i.e. UNSCR 2250 on youth peace and security.

	Organize a lessons learnt workshop with key actors of the sectors and of other programmes, bringing in international experts from partners where relevant

	Other thematic topics and programming areas to be addressed throughout the year.

	Solid Waste Management Coordination 

Objective – Ensure solid waste interventions are appropriately coordinated between partners and ministries

	Organize quarterly coordination meetings at field and national level. 


Ensure dissemination and training on MoE and other governmental guidelines on SW for partners

Ensure proper M&E of SW work by training partners on new outcome level indicators. 

	Sector coordinator, ongoing


MoE, coordinators – when guidelines are ready



	Media and social media

Objective: Give visibility of the work done with media by the sector, share identified next step. 
	Take stock of work with media and social media undertaken so far and opportunities for further scaling up programming. 
	Dedicated working group meeting with presentation of organizations targeting media / social media in their programming (UNDP, MC) or monitoring media (UNHCR)

	Specific coordination tasks to support operationalization
(in addition to regular coordination duties; organizing coordination meetings, producing dashboards, 3/4Ws maps and tables, etc....)

	Mapping of Sector Committees/ Conflict mitigation mechanisms 

Objective: Share information and foster linkages with other sectors on conflict mitigation mechanisms and ensure alignment with GoL recommendations. 

	Maintain an updated list of the current status of committees established by social stability partners to mitigate conflict and foster dialogue. The list should provide the necessary details on the composition, role of the committee. 

	Sector coordinator, Core Group members and relevant agencies.


	Maintain dynamic mapping of support to municipalities. 
Objective: ensure coordination and prevent duplication of efforts on support provided to municipalities 

	Update and share matrix on support provided to vulnerable municipalities within the sector every six months. Include support from other sectors if possible – water, livelihoods, shelter.   

Facilitate exchange of information on municipal needs assessments (MRR, City/Neighborhood Profile, etc…) and cross-referencing against partners’ interventions. 
	Sector coordinator, sector IM and IMWG. 

Information sharing with other sectors, UNIFIL, CDR. 
Matrix of vulnerable municipalities showing which agency is providing which support. 
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