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• 2016: first Contingency Plan is launched

• Why: Evaluate risks every year for the next 

12 months

• How: experts from UN agencies and NGOs 

meet to evaluate risks on the basis of several 

contingency scenarios, to be validated by the 

Humanitarian Country Team (HCT)

Background
(1) Armed 
clashes in 

the 
Palestinian 

camps

(2) Inter-
community 

clashes / 
social 

tensions

(3) 
Renewed 
conflict 

with Israel

The three 
2017-2018 
Scenarios
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Armed clashed in 
Palestinian camps 

• co-leads : UNRWA/NGO

Inter-community 
violence/social tensions 

• co leads :UNDP/NGO

Renewed conflict with 
Israel 

• co leads: UNIFIL/UNSCOL/NGO

Refugee influx from Syria 

• co leads: UNHCR/NGO

2018 Process (1)
First validation of 4 proposed scenarios by the HCT
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25 June Workshop
• Participants define and rank the likelihood and impact of each of the 4 scenarios

• Based on the likelihood and impact, they assign a risk level to each scenario

Intersector 
Coordinators Risk 

Overview

• Intersector Coordinators then update the 2017 Contingency Plan overview 
chapters to reflect changes in the context and include the new risk analysis based 
on the 25 June workshop. 

• The planning figures (# of people in need per scenario) will be discussed and 
agreed upon at a meeting involving sector coordinators, UNRWA and UNIFIL.

Sector Coordinators 
Response Plan

• The Sector Coordinators work with their sectors to develop a Response Plan for 
each scenario (update of the 2017 sector response plans)

Finalization • The draft of the report is circulated to the HCT, the intersector and partners in 
the field for edits.

Final HCT Validation • The final draft is circulated to the HCT for final validation. 

The Process (2)
Reviewing the Scenarios
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EXAMPLE OF A SECTOR OPERATIONAL DELIVERY PLAN 
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• Contingency 
Plan 2018-
2019 
finalized and 
circulated to 
HCT and 
intersector
for final 
review

End of 
August

• Sector 
coordinator
s to submit 
their sector 
response 
plans

6 August

• Sector 
coordinator
s to submit 
their 
comments 
on the 
workshop 
outcomes

13 July

• Tentative 
inter-sector 
meeting. 
Sector plan 
templates 
shared with 
sector 
coordinators

6 July

•
Contingenc
y Planning 
Workshop

25 June

•
Preparatory 
meeting 
with 
groups’ 
leads and 
co-lead

14 June

• Discussion 
at the HCT 
to validate 
the process

13 June

Timeline
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Discussion on the 4 proposed scenarios

1/ Armed clashed in Palestinian camps 

2/ Inter-community violence/social tensions 

3/ Renewed conflict with Israel 

4/ Refugee influx from Syria 


