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To Enable To Cover Activities To Enhance

Inter-Agency Data Gathering Tool
Expanding the role of information management



Inter-Agency Data Gathering Tool
Shared coordination tools

https://data2.unhcr.org/en/country/eth



Inter-Agency Data Gathering Tool
Related coordination products – Sectorial 3W



• The piloting of a common Data Gathering Tool aligned to sectoral objectives and 

performance indicators aims to: 

– Enable a standard approach to how data is created, updated, stored and 

analysed within the Ethiopia Refugee Response to support collective outcomes. 

– Reinforce joint accountability between all humanitarian partners (IP and OP), 

and streamline existing monitoring and reporting processes. 

– Contribute to the preparation of a quarterly situational analysis, provide partners 

(and donors) with a comprehensive overview of trends, progress against targets, 

to inform response interventions, defining operational gaps and funding needs. 

In 2018 for South Sudanese caseload only to support current RRRP minimum reporting requirements 

(24 partners).

Inter-Agency Data Gathering Tool
Objectives



Inter-Agency Data Gathering Tool
The Analysis Spectrum

• Who, what, where, 
when, how?

Why is it like this?

Does it make sense?

How is it compared to 

pre-crisis situation?

What is important and 

why? 

Is it plausible?

How sure are you?

So what?

• Why?

• What does it mean?

• What happens next?

DESCRIBE

EXPLAIN

INTERPRET

ANTICIPATE

Pro-active

Reactive

Data driven Concept driven

Summarise

Compare

What if?



Inter-Agency Data Gathering Tool
Workflow and responsibilities

Monitoring - Planning

Country-wide

•Prepare Monitoring Plan

• Identify Population Site and Area of 
Responsibility by Population Group

Sector Specific

•Update Baseline and Target by PPG, Data 
Collection Frequency by Indicator

•Accept Indicators Data Collection Planning

Organization

•Subscribe to Objective by Location

Organization

•Collect Indicators Attributes by 
Organization and Site

Site

•Collect Indicators Attributes by 
Site

Sector Specific

•Collect Indicators Attributes by 
Area of Responsibility

Country-wide

•Collect Indicators Attributes by 
Population Group

Monitoring - Data Collection



http://localhost:8080/ops

Inter-Agency Data Gathering Tool
Workflow and responsibilities

http://10.209.202.179:8080/ops


Inter-Agency Data Gathering Tool
Related coordination products – Progress against target analysis



Inter-Agency Data Gathering Tool
Related coordination products – Gap analysis



• Pilot rollout for South Sudanese caseload to support current RRRP reporting requirements, 
as part of 2018 prototyping.

• One-day field-based training in Gambella and Assosa for RRRP Partners.

• Quarterly situational analysis against RRRP indicators to be compiled ahead of RCG 
meeting in September.

Inter-Agency Data Gathering Tool
Next steps




