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Outline  



• World Agroforestry Centre (ICRAF) - one of the 15 
CGIAR centers that focuses on integration of trees in 
farming systems

• With 25 year experience in Uganda



ICRAF’s Focus -System Level Outcomes 

1.Reduce rural poverty 

2.Improved food security 

3.Improved nutrition and 
health 

4.Sustainably managed 
natural resources 



1. Environmental management and access to energy have 
been found to be neglected items in traditional 
humanitarian response 

2. Short- vs. medium-term perspective 

3. Refugees in most cases stay longer than  anticipated

4. Natural resource degradation if not checked can bring a 
back lash 

Rationale for Forest-Water-Energy nexus



FAO approach to Water-Energy-Food Nexus



• Management of natural resources (water, 
forestry/trees and access to energy) in refugee 
context – using landscape approach

• Within the relm of CRRF and ReHoPE 
impelmentation in Uganda 

• Implemented in close collaboration with OPM, 
MWE, MEMD, Arua DLG

• Contribute to transition from Emergency to 
development and sustainable livelihoods

• Activities undertaken in Imvepi and Rhino Camp

Project Focus



• Most of the people use woodfuel for cooking on a three 
stone fire (average of 10-12 kg per HH)

• Most people do not have sustainable access to electricity 
for lighting, phone charging or business activities

• Water availability (water trucking, collection)

• Planning processes and coordination

• Productive use of water

• Deminishing forest/tree cover

• Depletion of river banks

• Uses of trees (Construction, poles, shelter etc) demand
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• Support to sub-catchment management 
committee development

• Piloting of Water User Associations

• Restoration of crucial wetlands (River Enyau)

• Database for better exchange/use of data 

• Assessment of roles & responsibilities 

• Evaluate private sector involvement 

Main activities – Water 



Main activities – Water 
• Medium – to long-term perspective

• Guided by GoU laws 



A market-based approach for sustainable access to energy in refugee settlements and 
host communities

Baseline 
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Interventions 
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Local Vendors
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Analyze Lessons 
Learnt for Future Up 

Scaling
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Main activities – Energy 



• Hosusehold survey 
and  Focus group 
discussions with 
both refugess & 
host community

• Outcome: Priority 
tree growing needs 
– species, where to 
grow and estimate of 
quantities needed

Consultaion with communities -Trees



Intervention development



Will trees planted be protected?

Trees planted earlier are being 
destroyed and bush fires are 
affecting regeneration of stumps 
– measures need to be put in 
place to control this



landscape/Biomass Inventory and Mapping





Agroforestry Community Learning Center
• Establishing a tree nursery, 

training shade, seed store and 
water system

• Largest nursery with over 500,000 
seedling capacity

• Piloting with 250 HHs

• Information dissemination
• Training IPs, community facilitators, 

local entrepreneurs, refugees and hosts



• Capacity building for local 
seed collection, 
processing and storage

• Training on raising 
seedlings

• Indigenous species mixed 
with  a few exotics with 
potential for the site

• Use of hydrogels for water 
retention to increase tree 
survival

Tree planting materials



• Using ICRAF’s experience in restoring degraded 
landscapes 

Focus on planting and regenerating indigenous species



• Curent intervention will provide insights into 
how best Forest-Water-Energy can be 
mainstreamed into development and livelihhod 
planning for refugees and host communities

• Project is being implemented in collaboration 
with IPs to facilitate uptake and sustainability

• Project partners are committed to scaling up and 
long-term engagement to create impact.

• ICRAF is committed to providing technical 
support

Conclusion


