








® CASE STUDY

“I'am now able to support my parents financially as
well as providing for my children after their father has
left, we are treated respectfully on the field regard-
less of gender or nationality. Safety on site is one of
the top priorities for the contractor’, says a
22-year-old, as she describes her experience working
for the Employment Intensive Infrastructure
Programme (EIIP).

The Employment Intensive Infrastructure
Programme (EIIP) in Lebanon aims to develop and
maintain priority community infrastructures and
create immediate jobs for vulnerable communities
with a high ratio of Syrian refugees.

The EIIP is implemented by the International Labour Organization in partnership with the Ministry of Social Affairs,
Ministry of Labour and the United Nations Development Project. The Programme is funded by the German Federal
Ministry for Economic Cooperation and Development (BMZ), through KfW.

Decent work and generation of income for the crisis affected population is a key objective. Whilst labour-based
construction activities result in short-term employment, improved infrastructure improves economic performance and
generates income multiplier effects.

One of the projects identified under the EIIP is the provision of clean potable water to Hammana village. This project
was put forward as a top priority by the village of Hammana, since the old 200m3 water reservoir had deteriorated to
the extent that it could no longer be used and due to recent contamination of the existing water source. As a result, the
EIIP project in Hammana included the construction of a new 500m3 reservoir, replacing the old connection pipe
between the reservoir and the water source and a new water treatment plant.

Using a labour-based approach, the Hammana project generated over 6,400 worker days, resulting in short-term
employment for some 160 unskilled and skilled workers during excavation, concrete works and pipe installation. In
addition to benefitting community members who earned some money during the construction works, this project
benefits all the inhabitants of the village by providing them with clean potable water.
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The achievements described in this dashboard are the collective work of the
following 50 organizations:

ACTED, ANERA, ARCS, AVSI, Al Majmouaa, Avsi-Cesvi, Basmeh & Zeitooneh,
CARE, CESVI, CONCERN, Caritas Lebanon, DOT, DRC, GVC, HDA, Hilfswerk
Austria International, ICU, ILO, IOM, IRC, Injaz, International Alert, LOST, Leb
Relief, Lebanese Developers, Lebanon Support, Mercy Corps, Mercy-USA for
Aid and Development, Mouvement Social, NRC, Nabaa, Nawaya network, Near
East Foundation, OXFAM, PCPM, PU-AMI, RMF, Right to Play, Rural
Entrepreneurs, SAFADI, SB Overseas, SCI, SHEILD, SIF, TDH, UNDP, UNIDO,
UNRWA, WVI, YFORD.
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Note: This map has been produced by UNDP based on maps and material provided by the Government of Lebanon for Inter Agency opera-
tional purposes. It does not constitute an official United Nations map. The designations employed and the presentation of material on this
map do not imply the expression of any opinion whatsoever on the part of the Secretariat of the United Nations concerning the legal status
of any country, territory, city or area or of its authorities, or concerning the delimitation of its frontiers or boundaries.



