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The Latin America and Caribbean region is increasingly impacted by natural disasters as well as population movements. In 2017, more 
than 15.6 million people - including 8 million children were affected by natural disasters.1 Hurricanes resulted in aggravating the 
humanitarian situation of more than 1.4 million people in Cuba, Haiti and the Eastern Caribbean islands. Mexico was severely hit by two 
major earthquakes in September 2017, while floods and landslides further exacerbated the needs of vulnerable children and their families 
in Colombia and Peru. The region has also been affected by several outbreaks such as Zika, cholera and yellow fever, as well as the re-
emergence of vaccine-preventable diseases such as measles and diphtheria. Most recently, the increasing outflow of Venezuelans to 
neighbouring and other countries has been severely affecting children and women, who are facing a wide range of changing protection 
risks and needs. Throughout the region, natural disasters and population displacements challenge children’s access to basic services and 
rights, including health, clean water, education, nutrition and protection. Despite significant progress in recent years, the humanitarian 
situation illustrates the importance of addressing urgent needs while strengthening emergency preparedness and disaster risk reduction 
capacities.             

Regional humanitarian strategy 
 
In 2018, UNICEF's Latin America and the Caribbean Regional Office continues to work with governments, humanitarian and development 
actors, providing technical and programmatic support in WASH, education, health, nutrition as well as child protection. UNICEF 
emphasizes support to emergency preparedness and response, and promotes the implementation of improved risk-informed 
programming. UNICEF is increasing its human and financial resources, rolling out its supply and logistics strategy, and further investing in 
surge strategy to ensure that each Country Office is equipped to address the growing humanitarian needs. The regional office also invests 
its resources in preparedness by providing technical support to ensure compliance with the Minimum Preparedness Standards and to help 
COs develop risk analysis. There is special emphasis on addressing emerging needs associated with children on the move through 
supporting governments and partners in providing access to education, protection, basic services and rights. Building on the experience of 
Zika response, the regional office is ensuring readiness for responding to health emergencies, focusing on provision of essential supplies, 
tools and procedures for high-risk countries. The regional office continues to promote cross sectoral activities such as community 
engagement or communication for development, to reinforce the humanitarian-development nexus and maximize UNICEF’s impact to 
affected populations.  

Results in 2018 
 
As of 30 April 2018, UNICEF had US$3.9 million available against the original US$10.5 million appeal.2 In the first quarter of 2018, the 
region has already achieved results and advanced in its implementation of the new preparedness procedures. The RO has directly 
supported training and rollout in eight priority countries and all Country Offices (CO) are advancing toward completion of the Emergency 
Preparedness Platform by mid-year. All CO Representatives have been updated in preparedness and response, and risk informed 
programming, and have benefited from collective reflections on the lessons learned from recent emergencies. Risk analysis through the 
INFORM and application to CO risk informed programming has advanced in with working sessions and collaboration with national 
authorities in four target countries in the first quarter. Shock-resistant social protection systems have been promoted and strengthened in 
COs and with partners. The regional office has reinforced its human resource capacities in emergency management, supply and logistics, 
water and sanitation, nutrition in emergencies and human resources.    
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Migration flows in Latin America and the Caribbean 

The scale of needs resulting from the outflow of Venezuelans is rapidly surpassing the capacities of receiving countries,3 
further straining already vulnerable host communities. More than 1.5 million people have moved from Venezuela to Latin 
America and Caribbean countries.4It is estimated that almost1.8 million additional people may leave Venezuela by the end of 
2018.5 Women, unaccompanied children and indigenous groups are particularly at risk of violence, discrimination, trafficking, 
exploitation and abuse.6 More than 600,000 people are estimated to be in need of WASH services throughout the 
neighbouring countries,7 and the health and nutrition situation of children and lactating women is also deteriorating due to the 
lack of available quality food and drinking water, and unsanitary conditions.8 While the situation is evolving and assessments 
are still ongoing in many of the receiving and transit countries, nearly 1.3 million people (400,000 children), including both 
migrants and host communities, are estimated to be in need of assistance in Colombia, Brazil, Guyana and Trinidad and 
Tobago.9 Thousands of children are not enjoying their right to education, as they face barriers related to language, legal 
status or local schools’ absorption capacities given the scale of migration. The dynamic and complex nature of population 
movements require ongoing monitoring and assessment and a differentiated and flexible response for the diverse group of 
vulnerable people.  

Response strategy for migration flows in Latin America and the Caribbean 

UNICEF is scaling up its response to children and women on the move, seeking to reach 180,000 children by the end of 
2018. UNICEF will prioritise its response and scale up its capacities, field presence and programme activities in countries 
bordering Venezuela,10 while also providing advocacy and technical assistance to these and other receiving countries.11 The 
regional strategy promotes cross-sectoral activities such as cash-based programming and community engagement, while 
also ensuring to link humanitarian and development activities to improve the resilience of communities. UNICEF WASH 
response will reach nearly 120,000 people with access to safe water, sanitation and hygiene in schools, health centres and 
communities; UNICEF will also support the governments to ensure health and nutrition preventive and curative services to 
the most vulnerable populations. To address protection concerns, UNICEF will reach 56,000 children with protection services, 
including by establishing safe spaces and providing psychological support. More than 145,000 children will benefit from 
improved education services, including through supplies, learning spaces and enhanced capacities of national and local 
systems. To respond to emerging needs, UNICEF regional office will support country teams to continuously adapt risk 
analysis, through multi-sectoral assessments, preparedness plan and prepositioning of supplies in the most at-risk areas. 
UNICEF is actively engaging with government partners, UN agencies as well as civil society organisations, while also to 
undertaking its coordination role as cluster lead for education, nutrition, WASH and child protection.  

 
     2018 programme targets – Migration flows in Latin America and the Caribbean 
 

UNICEF 2018 targets Colombia Brazil 
Trinidad 

and Tobago 
Guyana Total 

Nutrition: 
Number of children, pregnant and lactating 
women reached 

25,000 500 1,000 12,000 38,500 

WASH: 
Number of people reached 

100,000 7,000 - 12,000 119,000 

Health: 
Number of people reached 

15,000 5,000 - - 20,000 

Child Protection: 
Number of children reached 

40,000 1,500 3,000 12,000 56,500 

Education: 
Number of children reached 

135,000 5,000 450 4,800 145,250 

Cross-sectoral support:12 
Number of people reached 

5,000 40,000 40,000 5,000 90,000 

 
      

     

 
Funding requirements  
 
UNICEF has revised its budget and requests to US$37,415,000. This 
includes US$9,365,000 from the original HAC to sustain and intensify 
the work and ensure that all target countries in the region are prepared 
to effectively respond to ongoing and potential emergencies, to 
maintain regional surge capacity and strengthen capacities for disaster 
risk reduction, resilience building and preparedness, including in 
regard to health emergencies. The funding requirements reflect the 
resources needed to respond to crises in countries that do not have 
humanitarian appeals. This includes ongoing response efforts and 
additional funds required to strengthen coordination in the areas of 
UNICEF sector/cluster responsibility, as well as cross-sectoral 
initiatives. 

 

Regional Office 
2018 

requirements 
(US$) 

Emergency preparedness and 
response 

6,100,000 

Disaster risk analysis and reduction, 
resilience building and climate 
change adaptation 

2,500,000 

Communication, information and 
knowledge management 

240,000 

Cluster/sector coordination and 
capacity building 

525,000 

Total 9,365,000 

  



 

 
 

An additional US$ 28,050,000 has been added to the appeal in response to 
the increased migration flows which will enable UNICEF to address the most 
pressing needs of children and their families on the move within the region 
until the end of 2018. To adapt to the continuous evolving situation impacting 
children on the move, UNICEF is requesting flexible funding and including 
rapid reaction support. The available funds will also contribute to 
preparedness actions when increased and sudden migration flows are 
expected, including supply and logistics.   
 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

1 Universite Catholique de Louvain, Emergency Events Database, 25 September 2017; UNICEF situation reports; other local sources. 
2 Available funds include US$3.6 million raised against the 2018 appeal and US$375,970 carried forward from the previous year.  
3 The most affected bordering countries are Colombia, Brazil, Guyana and Trinidad and Tobago. In addition, Ecuador, Peru, Chile, Argentina, Uruguay, 
Dominican Republic, Panama, Mexico and Costa Rica are also facing increasing migration flows from Venezuela.  
4 UNHCR Supplementary appeal, March 2018. 
5 UNHCR argues that as there are more than 5,000 people leaving Venezuela everyday, more than 1.8 million people could flee by the end of 2018.  
6 According to UNICEF and partners’ assessments.  
7 According to Colombia HCT, 607,000 people will need WASH assistance, only in Colombia. 
8 UNICEF field reports.  
9 Preliminary estimation by UNICEF, based on HCT/OCHA (Colombia); UNICEF/UNHCR (Brazil); IOM/UNHCR (Guyana); UNHCR (Trinidad and Tobago). 
Depending on the context, figures include Venezuelan migrants, national returnees and host communities. For Colombia, the HCT has considered 
projections of migration flows for 2018.    
10 The most affected bordering countries are Colombia, Brazil, Guyana and Trinidad and Tobago.  
11 Initially Ecuador, Peru, Chile, Argentina, Uruguay, Dominican Republic, Panama, Mexico and Costa Rica. Considering this is an evolving situation, other 
countries might be included. 
12 Includes Social Protection, C4D and others.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Who to contact for further 
information: 

Marita Perceval 
Regional Director, Latin America 
and the Caribbean  
Tel: +507 301 7474 
Email : mperceval@unicef.org 

Grant Leaity 
Deputy Director, Office of 
Emergency Programmes (EMOPS) 
Tel: +1 212 326 7150 
Email: gleaity@unicef.org 

Carla Haddad Mardini 
Director, Public Partnership 
Division (PPD) 
Tel: +1 212 326 7160 
Email: chaddadmardini@unicef.org 

 

                                                                        

Children On The Move 
2018 

requirements 
(US$) 

Nutrition 2,100,000 

Health 1,150,000 

Water, sanitation and hygiene 10,900,000 

Child Protection 4,200,000 

Education 4,600,000 

Cross-sectoral support 1,100,000 

Preparedness, contingency planning 
and response in RO and other 
affected countries13 

4,000,000 

Sub Total 28,050,000 


