TECHNICAL MEETING
	Minutes
	January 30, 2018	10:45-11:45
	UNHCR KAMPALA BOARDROOM



	Meeting called by
	MARTIN BOLSTERLI – HEAD SECTOR WORKING GROUP

	Type of meeting
	SITE PLANNING AND SHELTER SECTOR WORKING GROUP

	Facilitator
	MARTIN. B

	Note taker
	LEONARD. B

	Timekeeper
	MARTIN. B

	Attendees
	See Attached List


Agenda topics
	[bookmark: MinuteItems][bookmark: MinuteTopic][bookmark: MinuteTopicSection]
	
	



	[bookmark: MinuteDiscussion]Discussion
	TOPICS, UPDATES, COMMENTS AND PLANS FOR 2018

	Remarks from Facilitator
· Purpose of the meeting is to Review the Strategies and address comments
· A Workshop will be organized with OPM to roll out the strategies
Presentation on NFIs
· NFI Scales have been revised and issued as policy to field units
· NFIs have been categories into two packages, Reception/Transit center Package and Settlements package
· Distribution scales revised from ranges to exact numbers
· Scales will be revised to suit the strategy once it is rolled out
Environmental Strategy
· Advocate for controls, trees are cut prematurely even next to nursery beds
· There is need to include sustainable designs for ventilation and kitchen/stoves in the shelter strategy
· An environment Working Group has been established to feed into the shelter strategy and shall be part of the shelter response
Shelter Strategy & Master Plan Approach
· Comments were received and incorporated, Homework has been done, lessons learnt were taken and 2018 is the year for action as a group
· Correct figures should be captured and right reporting lines used to communicate to donors
· Brick making machines can be used to produce in bulk for PSN construction
· Use of treated water for brick making is becoming an issue
· Pros and Cons of using Iron sheets for PSN roofs were discussed
· Pros and Cons for using Grass Thatch for PSN roofs were discussed
· Regional approach can be used, e.g. Grass for West Nile and Iron sheets for South West 
Presentation on Bamboo Value chain
· A presentation on bamboo production and proposer use was made by Francis
· Pros, cons and precautions were discussed

Next meeting
· Next Meeting was scheduled to take place on 20th /02/2018

	Action items
	Person responsible
	Deadline

	To share the updated NFI’s Scales List
	[bookmark: _GoBack]Martin
	

	To share the draft Environment Strategy
	Martin
	

	To share the updated Shelter Strategy and Master Plan Approach
	Martin
	

	To Share the Bamboo Value Chain Report
	Martin
	



	Observers
	

	Resource persons
	

	Special notes
	



