TECHNICAL MEETING
	Minutes
	February 20, 2018	09:00-10:00
	
	UNHCR KAMPALA SITA BOARDROOM



	Meeting called by
	MARTIN BOLSTERLI – SECTOR LEAD WORKING GROUP

	Type of meeting
	SITE PLANNING AND SHELTER SECTOR WORKING GROUP / SSSWG

	Facilitator
	MARTIN. B

	Note taker
	LEONARD. BM

	Timekeeper
	MARTIN. B

	Attendees
	See Attached List


[bookmark: MinuteItems][bookmark: MinuteTopic][bookmark: MinuteTopicSection]Agenda topics
	[bookmark: MinuteDiscussion]Discussion
	TOPICS, UPDATES, COMMENTS AND PLANS FOR 2018

	Remarks from Facilitator
· Welcomed participants, and communicated his departure from Mission Uganda on 23/02/18; Lilian and Leonard shall take over in the interim
· 2018 started on sad note, as we were not prepared for DRC influx in Kyangwali, status of shelters and plot demarcation are disappointing; OPM reduced plot size to 10x25m, slowly bringing it to camp design; Not a good move in a livelihood sense
· Only 30% of planned PSNs for 2017 were constructed; There is need for evaluation and a clear documentation on reasons for the failure
· Mr. Steve Pirani from private sector (Bamboo Structures) briefed participants about his product of using bamboo for shelter with unique designs including roof and provision for rain water harvesting; Partners were encouraged to contact him for further details and piloting

Shelter Strategy & Master Plan Approach
· Goal is to roll it out on 1st.April 2018 with improved shelter & NFI kit
· Head of Arua sub Office is spearheading a pilot of grass planting project for Thatch
· Workshop to roll out the Emergency Shelter Strategy shall be Organized with OPM

Presentation on Cash Based Interventions for PSN Shelters
· A presentation was made by Kenneth Anyanzo
· Cash based interventions for labor have been considered to involve community and eliminate procurement bottlenecks; Supervisors shall ensure quality control and safe handling of money.
· Pros, cons and precautions were discussed
· An operation plan has been drafted, it will be shared and discussed with OPM before it can be rolled out after Piloting
· Mobile Money and Money Distribution Agents such as Beyonic (recommended by CARE) based in Arua could be used (recommended by CARE)
· There is a Technical working group of CBI, Minutes of meetings can be accessed from the UNHCR Portal, next meeting shall be held on 21/03/2018

Next SSSWG meeting
· [bookmark: _GoBack]Next Meeting was scheduled to take place on 13/03/2018, 9 am

	Action items
	Person responsible
	Deadline

	To share draft operation plan for Cash Based interventions
	Kenneth
	

	To share photos of Bamboo Structures
	Steve Pirani
	

	To add interested participants to the CBI technical Working Group
	Kenneth
	

	Organize next SSSWG meeting on 13 of March 2018
	Lilian / Leonard
	

	Organize Workshop with OPM for the Emergency Shelter Strategy
	Lilian
	

	Observers
	

	Resource persons
	

	Special notes
	



