INTER-AGENCY COORDINATION MEETING: NATIONAL SSNFI WG
	Minutes
	February 13, 2019	3:00Pm - 5:30pm
	
	       UNHCR Kampala BOARD ROOM



	Meeting called by
	SARAH GILBERT (CRS) + PHOEBE GOODWIN (UNHCR) – WG Co-Leads

	Type of meeting
	SHELTER, SETTLEMENTS + NON-FOOD ITEMS WORKING GROUP (SSNFI WG)

	FacilitatorS
	SARAH GILBERT (CRS) + PHOEBE GOODWIN (UNHCR)

	Note taker
	Sarah Gilbert + Phoebe Goodwin 

	Attendees
	CARE, Cordaid, CRS, DRC, LWF, PWJ, UNDP, WorkGrEEn Co-Lead - See Attached List


[bookmark: MinuteItems][bookmark: MinuteTopic][bookmark: MinuteTopicSection]Discussions
	[bookmark: MinuteDiscussion]AGENDA ITEMS

	1. 2019-2020 REVISED RRP
2. Activity INFO
3. Set meeting schedule
4. Shelter assessment needs?
5. AOB

	ITEM 1. 
	 2019-2020 REVISED RRP

	WG tasked to:
1. Revise indicator targets, broken down by refugee situation (South Sudan, DRC and other refugees, Burundi) and population group (refugees and host community);
· DRC to provide missing baseline information on multi-purpose cash-based assistance provided in 2018 in Kyaka II. Give Directly project was livelihoods-based and not intended to cover basic needs.
· For # of refugee/host community HHs with specific needs assisted with semi-permanent shelters – CARE suggested basing targets on the total number of PSNs in need of shelter from the field level Protection teams. If not possible to receive numbers within the tight deadline the consensus was to set a 10% of the total settlement’s refugee population as a proxy baseline.
· # of refugee and host HHs with specific needs assisted with semi-permanent shelter - targets are so low for PSN refugee shelter and host communities have well-established community coping mechanisms/networks to care for EVIs. Recommended to remove host HHs from this indicator.
· A general review of all objective/indicator wording in RRP framework was carried out and captured on the master copy. It will be shared by the end of the week (with revised baseline/needs and targets) for a final WG review by midday 18th February.
· Shelter construction training needs to also include maintenance, as regular smearing can be an important contributor to the lifespan of the shelter and people within the community need to take on such responsibilities.
· It was noted that WASH is not reporting directly on hygiene items for the RRP.

2. Pick three indicators from the existing results framework and establish settlement-level targets for all the settlements, broken down by population group (refugees and host community);
· Agreed that the indicators chosen will be # of individuals (refugees + hosts) trained and engaged in sustainable construction; semi-permanent PSN shelter support; integrated local physical development plans and # km roads rehabilitated (with roadside vegetation). 

3. Update the needs analysis for the sector;
· Revise the new arrival targets according to lowered projection planning figures. 
· Update PSN percentage and unmet needs for shelter support.
· Incorporate the need to avoid dependency through assistance activities with clear exit strategies that encourage self-resilience. 


	ITEM 2.
	 Activity INFO 

	Activity INFO will replace the 5W excel matrix for 2019 – 2020 RRP reporting. Sector leads have received initial training and it will soon roll out for partners. 
Proposed matrix of indicators, definitions and associated activities was presented. It will be circulated with the meeting minutes for final inputs before next week.  

	ITEM 3.
	 Set meeting schedule

	Future meetings will be scheduled for the 1st Wednesday of every month from 2 – 4pm. There are no clashes with other sector WG meetings on this date. Invites for 4 months’ meetings in advance will be sent out to facilitate planning and attendance.

	ITEM 3.
	 Shelter assessment needs?

	No assessment data at household level – only individual or community.
Difficult to record if PSNs received a full shelter + latrine package together or if there were delays (different implementing actors) or if the family never received a semi-permanent latrine.

Co-lead proposed idea: Need to conduct a post-delivery assessment on the acceptance, quality and appropriateness of the semi-permanent shelters built by humanitarian actors to date (at least the past 3 years).

Co-lead will create a Kobo form that covers the following;
- date of shelter completion/start of occupation
- latrine analysis (date of completion, specs etc. if it was provided as well as actual shelter)
- shelter specifications 
- user satisfaction and what shelter is actually used for (if different from intended purpose) 
- money/investments made by beneficiaries (or external actors) to repair/maintain shelter 
- record of other built structures on HH plot that wasn’t provided by humanitarian actors (if present)

There is no funding per-say right now for such an assessment but if the shelter actors to conduct the surveys on other actors’ finished products (to avoid conflict of interest and bias) within the same settlement(s) then it would be very useful information to guide future shelter support programming. 
REACH has been contacted to see if they have capacity to support and invest in this assessment. 


	ITEM 8.
	AOB

	Environment and Energy Sector’s (WorkGrEEn) updates/contributions;
1. Uganda’s World Bank funded Development Response to Displacement Project (DRDIP) produced an updated Environmental and Social Management Framework (ESMF) in July 2018. The ESMF aims to:
· Establish clear procedures and methodologies for the environmental and social screening, detailed assessment and implementation of subprojects to be financed under the project;
· Specify appropriate roles and responsibilities, and outline the necessary reporting procedures, for managing and monitoring environmental and social concerns related to project investments;
· Determine the training and capacity building needs; and 
· Establish the budget required to implement the ESMF. 
2. Targeting the planting of 2 – 4 fruit trees per refugee HH plot. Aiming for a fruit seedlings partnership and one for woody species.  10 million seedlings this year and 5 million next year. Woodlots and orchards to be established at institutional level. Under Ministry of Water and Environment, there will be 3 bamboo plantations; 1 x Moyo, 1 x Kyaka II and 1 x Kyangwali. It will take 3 – 5 years for the bamboo to grow and then value addition investments required – treatment for construction; briquette fabrication for alternative cooking fuel.  

Semi-permanent PSN shelters:
Lengthy discussion around how to reduce the cost of PSN shelter. Agreement that PSN shelter is extremely sensitive and any owner-driven solution needs to be approached thoughtfully and carefully.  Designs have been discussed before, but feedback is not always welcomed.  The issue tends to be at the endorsement level – there is appetite in the WG to work together and find cost-effective designs (potentially labor-intensive to provide employment opportunities at the local level). 
Settlements need to consider rainwater harvesting in rainy season that could later support production of mud bricks in the dry season to ensure that bore holes/drinking water/water trucking is not being used for bricks. What about alternative, more sustainable solutions could be found for fueling burnt brick production? 
Green charcoal project by Ministry of Energy for Districts to produce sustainably harvested charcoal. There is a national biomass energy strategy. Red Plus strategy for reducing emissions. 
Even an automated self-contained diesel engine for ISSB could be a more eco-friendly solution?

Draft National Action Plan for SGBV prevention, risk mitigation + response mainstreaming (internal HCR) was shared with group. Document includes priority actions for assessment and analysis, planning and design, implementation and M&E for access to sufficient construction materials and adequate outdoor lighting.
Participants reactions – why is this not for general protection? Need to allow SGBV Unit to explain rationale and development of action plan, plus expectations for SSNFI WG’s involvement. 


	NEXT MEETING
	Wednesday 6th March at 2pm. Venue TBC (either CRS or UNHCR office). 

	Action items
	responsible
	Deadline
	STaTUS

	Invite SGBV lead from UNHCR to present background + development of national action plan for SGBV prevention, risk mitigation + response mainstreaming. Verify if draft plans can be circulated for WG members’ feedback/review. 
	SSNFI co-leads
	14 February
	INITIATED

	Send final proposal for revised 2019-2020 RRP for last comments/inputs prior to COB 18th Feb deadline.
	SSNFI co-leads
	18 February
	NOT STARTED

	DRC to share lighting assessments from 2016 – actioned and annexed to draft MoM. 
	Danish Refugee Council
	14 Febraury
	COMPLETED

	DRC to provide missing baseline information on multi-purpose cash-based assistance provided in 2018
	[bookmark: _GoBack]Danish Refugee Council
	15 February
	NOT STARTED

	Send comments/corrections to draft MoM and revised WG ToR. 
	Meeting participants
	21 February
	INITIATED

	Final review/comments on matrix of indicators, definitions and associated activities for 2019 RRP reporting in ActivityINFO.
	Meeting participants
	21 February
	INITIATED

	Upload final version of MoM and recent documents to the portal. Clean up SSNFI sector page of portal.
	SSNFI co-leads
	22 February
	NOT STARTED

	WorkGrEEn co-lead will reach out to Ministry of Energy on need for more sustainably-fired burnt bricks in construction.
	WorkGrEEN co-lead
	21 February
	NOT STARTED

	Create a technical task team for semi-permanent shelter designs. 
	SSNFI co-leads
	22 February
	NOT STARTED

	PENDING Action items
	responsible
	Deadline
	STaTUS

	Call for a meeting to finalise the shelter advocacy note to donors with the annexed costed table of raw materials per area. 
	Sector Chairs + interested members
	ASAP
	INITIATED

	DRC will send SSNFI co-leads PDM on cash pilot in Kyaka II.  
	Danish Refugee Council
	May
	NOT STARTED

	SSNFI members to please send Sector Lead any shelter or NFI assessments, reports, studies +/or research. 
	ALL
	ONGOING
	INITIATED




