National Shelter, Settlements & Non-Food Items (SSNFI) WG
	Minutes
	June 6, 2019	2:00PM to 4:00PM
	
	       UNHCR Tiger room



	Meeting called by
	SARAH GILBERT (CRS) + PHOEBE GOODWIN (UNHCR) – WG Co-Leads

	Type of meeting
	MONTHLY SSNFI WG MEETING

	FacilitatorS
	SARAH GILBERT (CRS) + PHOEBE GOODWIN (UNHCR)

	Note taker
	Sarah Gilbert & Phoebe Goodwin

	Attendees
	CRS, LWF, PWJ, UNHCR


[bookmark: MinuteItems][bookmark: MinuteTopic][bookmark: MinuteTopicSection]Discussions
	[bookmark: MinuteDiscussion]Agenda

	· Welcome and Introductions 
· Updates from the field 
· Updates on the Shelter Implementation Action Plan and next steps for semi-permanent shelter programming in settlements
· Post-Construction Monitoring Assessment on semi-permanent PSN shelters – REACH support
· Update on SGBV Action Plan 
· ActivityINFO data and how we can improve SSNFI reporting in Q2 
· AOB 
	1) Updates from the field


LWF: 
· Emergency Team Leader just back from Kyangwali where looked at potential designs for PSN shelters with PRM (100 shelters, 40 complete).  Biggest challenge has been the rapid degradation of one key wall face exposed to mono-directional rain, coupled with little HH capacity for constant smearing. HHs anecdotally prefer burnt bricks, although they have been banned at central level due to negative environmental impact of reliance on biomass for production. LWF’s solution is to continue with unburnt bricks, lower the roof’s ridge cap height and cover the rain-exposed gable wall with plastic sheeting. For Moyo and Lamwo, there are challenges sourcing thatched grass, which is available from Jan – March. 
LWF semi-permanent shelter targets for 2019; Kyaka II = 100. Moyo = 260. Lamwo = 265 (of which 20 = UNHCR funded). Adjumani = 87 (UNHCR funded). LWF will pilot 100% cash transfer in Adjumani. 

CRS: 
· Challenge to obtain OPM approval in Kiryandongo and Kyangwali for use of grass thatch as shelter roofing material.  

PWJ:
· Completed 4 semi-permanent PSN shelters in Bidibidi this year (not UNHCR funded). 
· Similar challenges to CRS for receiving OPM approval in Rhino for grass thatch.
Action Point: Phoebe will relay these updates to UNHCR Representative for follow up with OPM at central level.
	2) Updates on the Shelter Implementation Action Plan


Review of the key sections from the Shelter Implementation Action Plan (as per meeting ppt attached) with following considerations from participants for revisions;
- Beneficiary selection criteria proposal – it may be practically impossible to verify if the eligible HH has no external support networks beyond the immediate family members (financial, physical or other).
- if beneficiaries are responsible for sourcing and paying labourers then it will not be feasible to enforce the 50:50 refugee: host ratio and the plan should make this point clearer. 
- a total of 4 payment tranches may be too many and the pilot should allow for flexibility of testing different payment transfer approaches.
- strict parameters for defaulting on payments does not take into consideration need for leniency if a family has legitimate reasons for delay (e.g. long hospital admission)
Recommendation = collective WG review of Shelter Implementation Action Plan once all pilots are complete.
	3) Post-Construction Monitoring Assessment on semi-permanent PSN shelters – REACH support


CRS, PWJ and LWF should have capacity to support with data collection in Bidibidi, Kyangwali, Kiryandongo, Rhino, Imvepi, Adjumani, Lamwo, Moyo and LWF TBC for Rwamwanja.  
Action Points: Questionnaire will be shared with meeting minutes for WG review & validation. Co-chairs to follow-up with all active shelter agencies bilaterally.
	4) Update on SGBV Action Plan


Review of expected priority actions by WG members for all 4 phases (as per meeting ppt attached).
UNHCR IM officer recommended that a question on physical access to the post-construction monitoring assessment would achieve a stronger integration of SGBV mainstreaming. 
No objection from participants to adopt action plan as per current content.
All WG members will need to actively contribute to the achievement of the priority actions. CRS have experience and remote staff available to support with creation of key shelter messages and IEC materials. 
	5) ActivityInfo data and how we can improve SSNFI reporting


Shelter/NFI actors should report activities under all donors, not simply UNHCR funding.
Distribution of emergency shelter kits need to be reported on separately from core relief items to new arrivals, although the two kits may be handed over to beneficiaries at the same as one new arrival package upon plot allocations.  It is not double counting to report on NFI kit and emergency shelter kit distributions for the same HHs.  
Shelter and NFI actors should remember that soap and hygiene kit distributions to stabilized refugees (not new arrivals) should be reported under the WASH sector, not SSNFI. 
Deadline for Q2 data is July 5, and ActivityInfo will open on July 1.
Action Point: WG co-chairs to produce clear guidance on indicator and activity definitions for reporting – it will be added to IM unit’s sector log frames. 

	NEXT MEETING
	Wednesday 3rd July from 2 - 4pm. Venue will be CRS office or UNHCR, TBD.

	Action items
	responsible
	Deadline
	STaTUS

	URCS to share Kyangwali PSN shelter design and field assessment 
	URCS 
	5 April
	NOT STARTED

	LWF and DRC to share market assessments & shelter project report documents with SSNFI WG co-chairs.
	LWF and DRC
	5 April
	NOT STARTED

	Shelter partners to send photos of ‘best practice’ existing refugee shelters (non-PSN) in settlements (plus host community homes), including zoomed in construction joints/details.
	All SSNFI WG actors
	19 April
30 June
	NOT STARTED

	Create a design catalogue of acceptable standardized semi-permanent PSN shelters from which partners and PSN beneficiaries can select their desired model and typology.
	SSNFI WG co-chairs
	19 April
30 June
	NOT STARTED

	WG actors to review and endorse post-construction assessment questionnaire, plus confirm commitments to complete data collection in certain locations. 
	All SSNFI WG actors
	21 June
	NOT STARTED

	ActivityINFO reporting guidance note.
	SSNFI WG co-chairs
	14 June
	INITIATED

	[bookmark: _GoBack]Last chance for comments on final draft of national action plan for SGBV mainstreaming, noting responsibilities expected of all WG members to contribute to priority actions. 
	All SSNFI WG actors
	17 June
	INITIATED



